FY2016/2017
BOARD OF SELECTMEN
BUDGET



TABLE OF CONTENTS

FY 2016/2017 Budget Transmittal Memo.....ummmesneecsssesseenans 0
Comparison of Selectmen’s Budgets FY 15/16 & FY16/17 ........ 1
o001 4171 o LT 2
Board of SEleCtMEen ... cereersssessssssee s sssssssseses 3
Code Enforcement ... mmmsermsssemssesmssesssesmsssssssssssssssssssssans 4
Conservation COMMISSION ....ccurcsemsrcessneesseesseeesesenssresssssssssssasarsssnes 5
Council 0N AINE .....cocssemesceemmene s snssssssssessesesnsns 6
DPW, Highway Department et R s AR s 7
DPW, Parks, Cemetery & FOTeStTY .....umermmesssesesssenesseesmsassarss 8
Emergency Management . cveesmsmsesssssssssssessssssssssssssmenses 9
Fire/EMS Department ... ammismmrmssseseseemssrsssrssmssssssssssssssessssssans 9
Police Department.......o s sssssss s ssssssssasasesans 10
TOWN CleTK et ssts s sermes e sssss s ssssssssssens 11
Water Enterprise Fund...... e seresssesssssmsessssssssesessemssssseeas 12

Wastewater Enterprise Fund... e ssesmsesssasanens 12



TOWN OF UPTON, MASSACHUSETTS
BOARD OF SELECTMEN

Memo to: Board of Selectmen
Finance Committee

From: Blythe C. Robinson, Town Manager BCK
Date: February 2, 2016

Re: FY 2016/2017 Budget Transmittal Memo

I am pleased to present my recommendations for the portions of the budget fiscal year that
begins on July 1, 2016 which are under the umbrella of the Board of Selectmen.

Goals and objectives for the FY 16/17 budget:

1. Present a budget that maintains the current level of services for residents vet does not rely

on a 2.5% tax increase. The FY 15/16 budget necessitated an override of almost $1.4 million
doliars which was supported by taxpayers through an override. As the reality of the cost to
homeowners has set in, it is the goal of the boards to maintain services at as low a cost as
possible. At this juncture without all budgets submitted it is difficult to say whether this goal

can be met.

2. Protect and improve the Town’s overall financial condition. In the near term, this is defined
as maintaining existing services, withstanding adjustments to the State budget, adjusting to
local or regional economic disruptions, and meeting the demands for growth in the Town and

potential need for expanded services.

3. Develop a budget that conforms to the Town’s financial policies. Such a budget does not

rely on one-time revenues or unsustainable practices. This would entaii:

< Ensure current revenues are sufficient to support the annual budget. Free Cash or
stabilization funds are limited to supporting capital needs or non-reoccurring
expenditures.

% Maintain adequate financial reserves of between 5-10% of the operating budget to
handle unexpected natural or economic disruptions or unforeseen expenses. The
Town’s current reserves are 8.8% and it is anticipated that the FY 17 budget maintains
this level. The retained earnings for the water and sewer enterprise funds as a
percentage of the annual budget are 30% and 24% respectively. According to our
auditors, 25% is considered a target for these utilities.

BOARD OF SELECTMEN TOWN MANAGER

Kenneth E. Picard, Chairman Blythe C. Robinson
James A. Brochu One Main Street » Suite | » Upton, MA 01568

Robert J. Fleming T:508.529.6901 « F: 508.529.1010



4. Protect the Town’s long-term financial position — this is a longer term view than the current
budget cycle and focuses on implementing policies with regard to debt, pension obligations,

OPEB liabilities and capital investment.
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Take the opportunity to investigate alternative ways to provide services when the
opportunity for change arises. Thoroughly analyze new major budget initiatives that
would either expand staffing or services.

Continue to increase funding for the Town’s OPEB obligation to meet its overall $4.2
million unfunded liability.

Annually review the Town's six year Capital Improvement Program in conjunction with
the debt and reserve policies. Develop a strategy to address these long-term
infrastructure needs, especially roadway improvements.

As you know, the financial information contained in this submittal is only a portion of the entire
Town budget, roughly 30% of the anticipated $20 million budget. The overall increase in the
budgets reported herein is 2.65% for FY 2016/2017. It is important to note that balancing this
is our projection of revenue increases totaling $132,912 that when factored in reduce the
increase to 0.38%. Thus the increase in these budgets nets out to $5,877,683.37. The list of
warrant articles includes almost all that is in the capital plan and a few items that are not
because of their scope or dollar amount. Whether these can be funded or when they can be
taken up will certainly be a point of discussion during the process.

Key Budget Factors:
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New Growth — after a number of years of essentially little growth, the outlook for the FY
16/17 budget is brighter. The Board of Assessors estimates that the new growth will be
$17.5 million resulting in new tax dollars of $325,000, an increase of $210,000.

State & Local Revenues — Local revenues are projected to increase by $132,912 or
7.98%, most significantly in the area of building permits. When the FY 15/16 budget
was developed it was unclear when the Crosswinds and Rockwood Meadows
subdivisions would begin. They are well underway, and will well exceed the budget this
year. For FY 16/17 we have included an increase of $74,000. There are modest
increases in the accounts for ambulance receipts, Blackstone Valley Nursing, and Town
Clerk fees.

State Aid — The Governor has released his draft budget and it includes an increase in
unrestricted government aid of 4.12% or $21,105 for Upton. The House and Senate
have not begun their budget deliberations, but given their collective agreement on the
growth rate of state revenues | believe it is reasonable to budget the Governor’s figures.
Wage increases — with two of the union contracts settled the budget includes a 2.0%
COLA for all employees. It is also recommended that several non-union employees are
recommended for performance increases in pay above the COLA. Mitigating these
changes is the fact that there is one less work day in the year.

Health Insurance — the rate increase from MIIA is anticipated to be 12.8% based upon
the Town's poor loss ratio over the past 24 months. Despite this the budget shows only



a modest increase because of a lower number of family contracts and opt outs by two
employees. Regardless the Insurance Advisory Committee is meeting in mid-February
to consider plan design changes to mitigate this increase. This is an important step to
take, as it is assured that given the cost of the Town’s health plans today, the Federal
Affordable Care Act “Cadillac Tax” will be a significant budget factor when it goes into
effect in 2020. If we were to continue on the same course we have been, that tax will
exceed $100,000/year.

Debt Service — the proposed debt service budget is almost level funded from FY 15/16.

The first significant debt service reduction comes in FY 17/18 when it reduces by about

$225,000.

We have received a preliminary budget for MURSD from the Superintendent which

would require a $348,419 or 3.47% increase next year. The overall increase in the

budget is 1.59%, however the minimum for Upton is higher due to the number of
students in the district increasing from our Town.

% The Blackstone Valley Tech School budget has not been received yet but may be more
favorable for two reasons. First, they have 13 fewer students as of October 1%, and the
State is planning to bolster Vo-tech funding by $75 million state-wide.

% Implementation of the new EPA MS4 permit will require additional contracted services

to sweep streets and clean catch basins more often this year. That combined with

transferring NEPDS costs from a warrant article to the operating budget have added
$26,000 to the Highway budget.

Warrant Articles & Capital Budget — The list of articles enclosed provides for items not

included in the operating budget because they are the subject of separate articles at

Town Meeting or are new initiatives, or are items that are recommended in the capital

budget for FY 16/17. The Total of these is $1,996,933, of which $1,449,156 are

proposed from the general fund. The most pressing issue is funding for roads. Our
pavement index has dropped from 74 to 66 in the past years, and 5850 thousand is

needed each year to bring it back to that level over a 15 year period. With Chapter 90

funds not increasing, this will become a bigger burden on the Town to fund.

< All vehicle fuel budgets have been reduced based upon falling gas prices this year and
the anticipation that they will remain lower through next year.

< You will find a few minor discrepancies between the excel budget file and the
department totals. These include some salary items that need to be included (Historical
Commission Clerk, DPW — PFC overtime, fire stipend) that | had trouble adding to the

excel file.

Departmental Budgets:

Accountant;
The line items that are the responsibility of the accountant show an overall increase of 5.34% or

$7,595. The salary changes include the COLA for both employees, as well as a recommended
performance increase for the Town Accountant. There are also minor increases in the cost of
the annual audit, Medicare expenses related to total anticipated payroll, and an increase in
unemployment compensation costs more reflective of the current years’ experience.
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Board of Selectmen
The line items for the Board of Selectmen include Wages, Town Manager Expense, Bonding,

Audit, Technology, Selectmen’s Expense, Insurance, Medical Testing, Printing and Telephone.
The Selectmen’s portion of the budget has been increased by 1.46%, with no area being a large

contributor to this change:
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* Wages are proposed to increase 2.62% due to a 2.0% COLA for all employees, and a

recommended performance increase for the Executive Assistant. [ would like to
propose adding an internship position managed by my office but available to all
departments. Due to budget constraints | have not done so, but | would appreciate
consideration of a budget of $10,000 ($10/hour position 20 hours per week).

The health insurance increase was anticipated based upon our experience and medical
trend. The budget covers all existing employees with a 12.8% increase. This increase is
driven by two factors. First, the loss ratio for Upton in the last year was 173% due to
one unusually large claim, and medical trend which is projected to be 8%. A factorin
medical trend is the cost of prescription drugs, which have risen by over 18%.
Mitigating this increase is the opt out plan which two employees have taken advantage,
of, a family plan transitioning to a Medex plan, and two employees who were hired this
year with individual plans instead of family plans. The Insurance Advisory Committee
meets on February 11" and | anticipate plan design changes that will reduce this
percentage.

A reduction in the Town Manager’s expense budget as a result of the replacement of
the vehicle and lower operating costs.

An increase in the Selectmen’s budget of $500 to cover a requested contribution to the
495 Partnership who provides economic development support to the Town,

An increase of 1,000 in the cost for the annual audit per contract

A minor increase in the IT budget of about $500. This budget includes $5,200 to
transition from backing up all Town data from the three servers to the “cloud”, to the
purchase of a separate server off site at Memorial School. We back up off site as part of
our disaster recovery procedures. This has become very expensive as the amount of
data grows and the one-time equipment purchase installation will eliminate this until
the unit requires replacement in about five years. The State has just announced an IT
grant program open to Community Compact Communities, and we intend to apply. If
successful this can be removed from the budget.

Code Enforcement:
This budget has increased by 4.83% in the area of wages due to an increased number of

inspections required for the build out of the Crosswinds and Rockwood Meadows subdivisions.
A COLA for alt department positions is also included at 2.0%, and there is an increase of 1
hour/week for the Department Coordinator so that we can change the hours of Town Hall to
open every day at 8 AM in July. Offsetting these increases is an increase in permit revenue of

$74,000.



Conservation Commission:
The Conservation Commission budget is increasing by $547 or 1.57% due solely to a COLA of 2%

for wages. This may change as we have ended our agreement with Ashland and anticipate
partnering with Northbridge for the Conservation Agent position. There are no requests for
changes in the expense budget; however the Commission will again be requesting a $5,000
contribution to the Conservation fund through a warrant article.

Council on Aging:

The budget for the COA is has been increased by 2.87% or $5,271. | am recommending that the
Social Services Coordinator position be returned to 40 hours, an increase of 2.5 hours/week to
better respond to the increased needs of the community. There are no changes requested for

the expenses portion of the budget.

Emergency Management:

This budget is proposed to be essentially level funded next year to maintain the current level of
services with the exception of the COLA budgeted for the Director.

Fire/EMS Department:

As you know, this department is made up of two divisions.

The Fire division’s budget is increased by 1.25% for several reasons. The primary driver of this
increase is wages, the details of which are:
* Anincrease of 57,969 for the coverage of all 11 holidays by the full-time employees.
We have struggled in recent years to have sufficient staff available for calls on holidays,
thus this change was made when we negotiated the current agreement
* A contractual change to provide stipend for each full-time employee that obtains Fire
Instructor | or Il certification
* A 2.0% COLA for all positions and our call/volunteer staff.

Two of the expense line items have also been increased — building maintenance to address
some minor repairs and utilities to position the budget in line with current year's actual costs.
Fuel costs have been reduced due to lower diesel expenses.

The EMS division budget is up $7,463 or 4.47%. This change is driven primarily by our change
to ALS level service. That requires more expensive supplies than BLS, however our revenue
derived from providing this level of service is projected to go up by $5,000. As our billing firm
charges a percentage of payments received, that line item is also increased by $2,000.

Miscellaneous Budget:

This budget has been increased by $5,100 or 4.10% over last year due primarily to an
adjustment in the Medicare line item related to wage adjustments and projected actual costs
for unemployment compensation. The line item for Memorial Day expenses has been
increased by $100 to account for actual costs. The line item for the Parking Clerk has been



removed, as this is now performed in house. Not included in this budget yet is a request by the
Historical Commission for a recording clerk, which is anticipated to be $631.

Municipal Buildings:
This budget has increased by 5.67% or $4,285. The primary reason is the cost of the

maintenance contracts that are required for all of the Town Hall systems. As we’ve worked
with the facility manager this year and put these in place, we’ve realized that an adjustment
was needed to fully account for all systems. The other line items in this budget have not
changed. A detailed spreadsheet on the individual items in this budget is included.

Personnel Board:
This budget is proposed for level funding with the exception of an adjustment for longevity
bonuses anticipated to be paid next year. Given the brevity of their budget, a separate budget

document has not been included.

Police Department:
The department’s budget has increased 2.20% for next fiscal year for a total of $ 36,000.

Wages are the primary driver of this budget due a settlement of the union contract with a 2.0%
COLA for the year. We also recommend that a Sergeant’s position be upgraded to a
Lieutenant’s to allow for a change in the command structure. The increase in salary will be
offset by the fact that the incumbent will change to work a 5 and 2 schedule or 16 more days
per year, and will not be eligible for overtime. There is a minor change in the wages for
Communications Officer as we’ve replaced a long tenured employee with one at the beginning
step in the pay plan. The contract settlement also included increases in longevity payments,
and shift differential. Minor shifts in the expense budget are due to lower vehicle fuel costs
and an increase in the vehicle purchase to account for equipment that can’t be transferred
from a Crown Victoria to a Ford Explorer and the replacement of a cruiser laptop computer.

The revenue budget has been increased for next year. The changes include an increase in
citation fees from the RMV and the agreement with Hopedale for 911 dispatch services

contains a 3.5% increase for FY 17.

Public Works:
As you know, the Public Works Department is now broken down into two divisions:

Highway Division: The Highway Division operating budget shows an increase of 4.24%. The
most significant change to this budget is an increase of $26,000 to pay for services necessary to
implement the Federal EPA MS4 storm water permit. The Town will be required to sweep
streets and clean catch basins next year twice instead of once. Offsetting this is the elimination
of the warrant article that covered the cost for managing the NEPDS permit. Another change is
an increase of $10,000 in the snow/ice budget to reflect actual costs in recent years. The wages
budget reflects a 2.0% COLA, yet there is a reduction in overtime wages that has been
transferred to the parks budget to account for where it is actually spent. Other increases
include a small increase in the forestry budget to enable us to better respond to the need to



remove or prune roadside trees, and a reduction in fuel expenses due to the lower cost of
diesel fuel and gasoline at present.

Parks, Cemetery & Forestry: In order to carry out the work of this division we propose a
budget that is increased by 7.02%. The changes that make this up include:

% A transfer of overtime costs from highway to this division as well as 2.0% COLA for
employees

% Inclusion of a $3,000 budget for the maintenance of Heritage Park

% An increase of $2,500 to better address damaged or diseased roadside trees.

An increase of $3,500 to add a treatment of weed control at Pratt Pond.

<

Town Clerk
The Town Clerk’s budget indicates a slight increase of 3.32% due to inclusion of a 2.0% COLA

and an increase of $800 in the expense budget for the office.

Veteran’s Agent:

The budget for veteran’s agent shows a 2.0% increase to account for an increase in the wages
budget due to a recommended performance increase in pay and a modest change to the
expenses line item,

Water Enterprise Fund
The Water Enterprise budget has been decreased this year to $1,059,174.62 or 2.59%, due to

lower capital expenditures and a small reduction in operating expenses. We are recommending
that a rate increase of 3% on some of the categories of water usage be implemented in order to
generate an increase in revenue above the budget that would yield $27,367. A modest rate
increase is recommended as we prepare to take on new debt in 2018 to pay for the
replacement of the Hartford Avenue North water line. Our goal is to set aside some funds to
enable us to avoid a large increase when that project starts. This budget includes a 2.0% COLA
for employees, and maintains our operating budget expenses. This year for the first time, the
pension liability for the employees in the division is fully covered. The capital projects this year
total $65,000 and include the upgrades to the North Street Booster Pump Station and Water

System Security.

Wastewater Enterprise Fund
The Wastewater Fund budget is proposed to increase by $36,626.55 or 4.47%. The primary

drivers in this increase are an additional $9,750 in capital outlay (purchase of a gas detection
meter and installation of security equipment), clearing of easements, siudge removal costs
going up, and employee benefits (health insurance and fully covering pension liability). With
regard to revenue, we recommend that a rate increase of 2% for all categories of water usage
be implemented in order to generate an increase in revenue above the budget that would yield
$3,911.71. In part this increase is recommended so that the general fund contribution to this
fund can be reduced from $58,934 to $30,000.



Revenue Budget:
FY2016 revenue is estimated to be $1,610,902 which is an increase of $132,912 or 7.89% over

last year's revenue. The primary driver is a $74,000 increase in Building permit and related fees
due to two new subdivisions. Other notable increases are state UGGA, ambulance receipts, and
police miscellaneous fees. We have also accounted for a full year of revenue from the Town of

Blackstone for nursing services.

A revenue option to consider is adoption of the local option meals tax. As you know, the tax is
7.5 cents/$100 which equates to 75 cents on a $100 meal. A review of data from the DOR’s
website indicates that for the most recent 12 month period (October 2014 — September 2015)
the Town would have received $55,351. i you were to consider this, my suggestion would be
that the revenue be targeted to a long-term need such as funding OPEB or capital expenditures.

Warrant Articles:
Attached is a list of warrant articles known to date, largely based upon the capital improvement

program released this fall. The Total of these is $1,991,933, of which 51,444,156 are proposed
from the general fund. As the budget picture becomes clearer, more priority can be given to
how and when these are addressed {May or November). We might consider funding some
from available Free Cash once winter is behind us, but again this can change as we see how the

year goes.
Financial Condition and Outlook:

Although this budget document is not a complete picture of the needs for the upcoming fiscal
year, | believe it is important to outline the Town’s overali financial condition, and provide
some context to our residents about how Upton is fairing relative to a number of factors. |
would like to grow this section of the budget because | believe it helps the reader gain a better
understanding of the Town’s financial position and what makes up the annual budget.

The chart on the next page shows the Town’s operating budget over the last six years.
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FY 2015 Accomplishments:

1. Clean Audit and Positive Free Cash — once again we had a clean audit no major findings or
management letter concerns to address. Free Cash increased by $ 58,000 to 5407,000. A
table showing Free Cash over the past ten years is below.

Free Cash 2007 - 2016
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2. Update of the Pavement Management Plan —using Chapter 90 funds we had a new
assessment done of all road miles in Town, and based upon their condition a cost assigned
to bring them back up to standard. Unfortunately our rating has dropped six points to 66,
and will require $850K each of the next 15 years to bring it back to a rating of 74.

Personnel Summary

Within the Town portion of the budget (defined as non-school), personnel wages and benefits
represents approximately 60% of the operating budget and remains relatively stable. No new
positions are recommended in FY 17 and other than three minor changes in hours worked or a
position upgrade (Police Department), wage increases is about 2.0%. Although health
insurance has been increasing at double digit rates for the past two years, the Town has been
able to mitigate that with plan design changes in two past years and one planned this year, and
instituting an opt-out plan to encourage employees to obtain health insurance from another

source.

Major Upcoming Issues or Projects:

There are four major capital projects included in the capital plan that will if funded impact the
budget in the coming years:

¢ New Library Construction - this project is indicated to cost $5 miilion, though that is not
a firm number at this time. A feasibility committee is working to identify sites, develop
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a schematic design, and come before Town Meeting this spring to obtain a vote of
support for the project as part of the MBLC grant program

% Public Works Garage Expansion — the existing garage was built 20 years ago and
although it has served the Town well, it is undersized for the Town’s current needs. The
CIP includes 52 million for the expansion of the existing garage to include more garage
bays, to incorporate the office, a locker room/bathroom, and a fuel island to replace an
undersized 1,000 gallon diesel tank. A separate project to replace the salt shed with a
farger building is also included.

% Road repairs — as stated previously, our roads are deteriorating faster than they can be
fixed, and 59,999,653 is needed in the next six years to attack this deficit.

% Hartford Avenue North Water Main —a project is planned for 2018 to replace the
existing water main on this road a year ahead of the State/Federal funded TIP project to
renovate this street along with High Street. The project is $1,320,000 of which $300K
remains on hand from the 3™ well field project in 2013.

I look forward to discussing these budgets with you at the February 16™ and March 1%
meetings. Please let me know if you have any questions that are not addressed by this

package.
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Town

Accountant
Fiscal 2016-2017
Proposed Operating Budget

Kenny Costa
Town Accountant

December 28, 2015



Upton Town Accountant Department - Fiscal 2015/2016 Proposed Operating Budget

Budget Statement

The FY 2017 recommended budget for the Town Accountant Department reflects an
adjustment in department wages to include a performance based increase in pay. The
expense accounts include a $1,000 increase to perform the annual audit and a moderate
increase in Medicare to reflect the contracted wage increases planned for this fiscal year.
The budget is also increased for unemployment compensation to better align with actual
costs to the Town in the current fiscal year.

$ Percent

Fyig EY17 Change Change

Wages 3791400 39,509.00 1,595.00 4.21%
Town Accountant - Expense 2,000.00 2,000.00 0.00 0.00%
Town Accountant - Municipal Accounting Program 3,400.00 3,400.00 0.00 0.00%

Town Accountant - Audit .16000.00  17,000.00 1,000.00  6.25%
"R Total : 69,314.00  61,009.00 : 2,695:00 7 4:38% -

Medicare 68,000.00 69,500.00 1,500.00 2.21%
Unemployment Compensation Fund 1500000 18,500.00 3,500.00 23.33%

Total All Ageouints. S50, 142,514005 140,



Board of Selectmen

Fiscal 2016-2017
Proposed Operating Budget

Blythe C. Robinson
Town Manager

January 1, 2016
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Upton Code Enforcement Department - Fiscal 2017 Proposed Operating Budget

Budget Statement

The FY-2016/2017 requested budget for the Code Enforcement Department reflects
increases in wages for two reasons. First is an increase in permit compensation of 15% to
compensate for the number of electrical and plumbing/gas inspections derived from new

construction and renovations.

There is also a 2% cost of living adjustment for all

employees, and an increase of one hour/week for the schedule of the Department
Coordinator. The additional hour will ensure that next fiscal year all offices can open at
8:00 AM each day. There are no changes to other departmental expenses. There is a
significant increase in permit revenue anticipated due to new home construction in several

subdivisions.

' 73 CODE ENFORCEMENT DEPT FY-15Total FY-16 Requested - $Change %Change
74  Wages 142,013.60 150,004.25 7,990.65 5.63%
75  Salaries .

76  Other Expense Detail
7 Continuing Education 1,500.00 1,500.00 0.00 0.00%
78 Mileage 7,000.00 7,000.00 0.00 0.00%
9 Miscellaneous 13,500.00 13,500.00 0.00 0.00%
80 Office Expenses 1,500.00 1,500.00 0.00 0.00%
. Total Departmental Expense - 165,513.60 173504.25 7,990.65 4.83%
Wages — Line Iltem — Account# 01-241-5100-5100
The wages line item consists of Code Enforcement wages, stipends and projected
per inspection compensation.
FY-16 FY-17 $ %
LINE ITEM 74 Wages Total Requested Change  Change
- Code Enforcement Wages
Inspector of Buildings 30,280.25 30,885.86 605.61 2.00%
Local Inspector 15,958.51 16,277.68 319.17 2.00%
Plumbing & Gas Inspector 6,383.40 6.511.07 127.67 2.00%
Assistant Plumbing & Gas inspector 3,191.70 3,255.53 63.83 2.00%
Wiring Inspector 6,383.40 6,511.07 127.67 2.00%
Assistant Wiring Inspector 3,191.70 3,255.53 63.83 2.00%
Department Coordinator 41,320.02 43,185.14 1865.12 4.51%
Department Assistant 4,194.62 4,347.37 152.75 3.64%
Per Inspection Compensation 31,110.00 35,775.00 4,665.00 15.00%
- Wages 142,013.60 150,004.25 7,990.65 5.63%

2
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Continuing Education & Training
All inspectors are mandated to receive ongoing training in their in their respective
fields in order to maintain their licensure & certification

Continiilng Eduication & Tralning = 7 B¥¥TDY 3 e Fa gt
Seminars, Conferences & Cerlification Courses 1,500.00
Code Enforcement Training 1,500.00°

Miscellaneous Expenses # Item 79 — Account # 0100-241-5400-5421

This line item has been level funded. This account is used for general expenses and
supplies to support the Code Enforcement Department as outlined below.

{ Cade Enfortement - Miscéllangouis Expenss " =
Wireless Communications & Tablets
Business Cards
Dues, Subscriptions, Books & Memberships
Official Notice Cards

Hearings Posted in Newspaper
Electrical Testers, Meters, Replacement Batteries & Other Related

Equipment
Equipment Service & Repair
Yearly Code Updates

GeoTMS Monthly Fees

Monthly Tablet Charges

Code Enforcement Miscellaneous Expense - -~ - = AFE 5 18500.00
Revenue Budget:
AcctNo.  Revenue Source FY-16 Total - FY-17 Estimated  $Charige %Change
4450 Building Permits 80,000.00 150,000.00  70,000.00  86.00%
4470 Wiring Permits 25,000.00 27,000.00  2,000.00 8.00%
4460 Plumbing & Gas Permits 17,000.00 19,000.00 2,000.00 11.5%

- Total Revenues - 422,000.00 " 196,000.00 74,000.00  59.87%
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Building Permits - Item #1 - Line item Account# 0100-241-4450-1000
This revenue was adjusted to reflect anticipated increase in Building permits due to
the completion of the Crosswinds and Rockwood Meadows subdivisions.

. Revenue Item #1 : ' $150,000.00

Wiring Permits - ltem #2 —Account# 0100-241-4470-1000
This revenue was adjusted to reflect the increase in electrical work related to new
buildings and renovations of existing properties.

| Revenue Item #2 $27,000.00

Plumbing/Gas Permits - ltem #3 — Account # 01 00-241-4460-1000
This revenue was adjusted to reflect the increased amount of plumbing and gas
work related to new buildings and renovations of existing properties.

' Revenue Item #3 $19,000.00
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Current (15/16) Proposed (16/17)

Wages $19,556 $19,912
Details:

Admin Assistant $ 8,375 $ 8,508
Agent Wages $11,181 $11,404
Expenses $ 7,500 $ 7.500
Details:

Expense Budget $ 1,600 $ 1,600
Conservation Land Maint. 4,300 4,800
Open Space Committee 500 500
Stewardship Committee 1,000 500
Beaver Management $ 8,000 $ 8,000
Conservation Fund $ 2,000 $ 5,000

Budget Justification:
Wages:

Conservation Commission Administrative Assistant

This person assists the Conservation Commission with administering the Wetlands
Protection Act, Upton Storm water By-Law, and protecting natural resource issues in
Upton. The budget includes a 2% COLA as is being included for all employees.

Conservation Agent
The agent position is crucial to monitoring project sites and insuring the Town of Upton

is in compliance with the Massachusetts Wetland Protection Act, Upton Storm water By-
Law and related state/federal laws. The filing fees are not sufficient to support the pay of
a competitive wage to a competent professional with the needed experience. Projects
such as subdivisions take at least 6 years of monitoring, in which the filing fees which are
set by the state are not sufficient. Many of the activities required and performed by the
Conservation Commission are not covered by a fee. Building permit sign-offs, certificate
of compliance issuance, enforcement orders, and monitoring of projects do not have an
associated fee which offsets the cost of an agent but must be done. These fall under the
category of an unfunded mandate. Changes in the requirements of the Planning Board
for more Large-Lot Frontage Reduction Variances which require wetland and natural
resource reports; Code Enforcement Department building permit sign-offs, supporting
requests of the Assessor’s Office, and subdivision monitoring make the agent position
critical. This position has been contracted with Ashland until this year. That relationship
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is ending and we are exploring a new regional agreement with Northbridge. Until that is
determined the increase budgeted is the same 2% COLA as all other positions.

Expenses:

Expense Budget
This budget is level funded and pays for mailing of legal documents, legal ads, and

supplies required to maintain documents required by the Wetlands Protection Act.,
MACC memberships, Upton Wetland Bylaw, and Upton Storm Water Bylaw.

Conservation Land Maintenance Fund

Funds to be used to assist in maintenance of town conservation land, Stefan’s Property
and other parcels managed by the Land Stewardship Committee. Expenses may include,
but are not limited to, constructing foot bridges, signage, clean up activities, disposal fees
of materials from clean up activities, repairing ruts, installation of water bars on trails
with erosion problems, mowing of fields to maintain meadow ecosystem, snow plowing,
trail markers, necessary filings and advertising for projects, and enhancement and
expansion of community gardens.

Open Space Committee

Funds will be used to assist to informing residents of Upton about town conservation land
and related educational programming. Attending relevant workshops, office supplies,
copying costs, postage, creation and distribution of informational fliers, advertisements
for activities and public meetings, necessary filings, and materials needed to produce trail

guides.
Stewardship Committee

Funds will also be used to assist in informing residents of Upton about town conservation

land. Attending relevant workshops, office supplies, copying costs, trail markers,
postage, creation and distribution of informational fliers, advertisements for activities and
public meetings, necessary filings, materials needed for stewardship activities and

projects.

Conservation Fund
Funds to be used to assist in acquisition and management of town conservation land (not

covered under CPA) as authorized by the Conservation Commission Act. The current
balance in the fund is approximately $7,800 and is below historic Ievels.

Beaver Management
Employ various management techniques to manage Upton increasing beaver population

targeting environmentally sensitive areas; well fields, preventing flooding or damage to
town roads. This line item is level funded.
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Budget Statement

Research shows that older adults who participate in senior center programs can
leamn to manage and delay the onset of chronic disease and experience measurable
improvements in their physical, social, spiritual, emotional, mental and economic
well-being. We provide services to address these issues in the following areas:

Health, Fitness and Wellness
Information, Referral and Assistance
Meals and Nutrition

Transportation Services

Social and Recreational Activities
Education and Arts Programs
Intergenerational Programs

The role of the Center is evolving as we seek to meet the increasing needs of all of
the residents of Upton. According to the Federal 2010 Census the total population
for Upton is 7,542. The senior count, residents age 60 and over is 1,202. The
number is expected to continue growing through the year 2050. As previously
stated we provide services for all residents of our community, regardless of age.

Budget increases are in fact minimal considering the services that we provide.

» The wage line reflects an increase in hours for the Social Services
Coordinator from 37.5 hours to 40 hours/week.
o The other increase is the anticipated increase in the cost of cleaning services.

We receive a Formula Grant from the State in the amount of 10,818. This amount is
based on the number of seniors in town. These funds supplement our budget and
are used for transportation, utilities, office supplies, exercise programs, the MCOA
conference, and our volunteer recognition.

In addition we received a State Walking Grant in the amount of $600. We seek to
find as many sources of funding as possible so that we can provide the best
programs for our residents. During the past year we have increased our services
and we do our best to be proactive as opposed 1o reactive, exploring different
programs and activities that may be of interest.

Wages — Line Item COA — Account# 0100-541-5100-5100
The wage line refiects increasing current Social Services Coordinator's schedule
from 37.5 to 40 hours as well as a 2.0% COLA for all employees.

An increase in the Social Service Coordinator's schedule is needed simply due to
the demand and severity of the issues facing residents. This need is supporied by
the number of residents who have been seen. For example, some of the specific

2
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statistics for residents being helped between September, 2014 and December 2015
include the following:

General Information 339 SHINE (Insurance) 87 SMOC (Heat) 87
SNAP (Food Stamps) 119 Home Visits 42 Phone Help 295

More important than just the numbers are the individual stories. Many referrals were
made for home services for elderly who are no longer able to care for themselves
but wish to remain in their homes. Assistance has been provided to residents who
present with housing issues (evictions, fire). We had a young mother who came in
with her new bom child and had no heat. These are just a few of the stories that we

address weekly.

Transportation services have significantly increased during the past year. The
current staffing meets the current need but | anticipate that this will change as the
numbers continue to grow. Budget for 17 is for two drivers at 14 hours each. We are

fortunate to have a volunteer driver as well.

Counclil On Aging : FY-16 Total FY-17 Requested $Change %Change

Wages 139,288 144,383 5,095 3.66%

Other Expense Detail
Electricity 6,000 6,000 0 0.00%
Equipment Maintenance 1,375 1,375 0 0.00%
Heat (Gas) 7,800 7,800 0 0.00%
Membership Dues 300 300 0 0.00%
Office/Building Supplies 2,500 2,500 0 0.00%
Programming 6,000 6,000 0 0.00%
Rent 1 1 0 0.00%
Training 2,500 2,500 0 0.00%
Transportation (gas, maintenance,

cell phone, upkeep) 6,000 6,000 0 0.00%
Water and Sewer 1,500 1,500 0 0.00%
Miscellaneous 2,000 2,000 0 0.00%
Computer Software Annual

Maintenance 1,800 1,800 (1] 0.00%
Cleaning Service 5,824 6,000 176 3.02%
Telephones (Meal site) 960 960 0 0.00%

Total Departmental Expense 183,848 189,119 5,271 2.87%
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FY-16 FY-17 $ %
LINE ITEM 263 Wages Total Requested Change  Change
_Council On Aging Wages
Director 59,463.52 60,421.29 957.77 1.61%
Social Services Coordinator 42,000.30 45,619.46 3,520.16 8.38%
Department Specialist 18,279.22 18,573.64 204.42 1.61%
Van Driver 1 (8 Hours) 5,56568.59 0.00 (5,558.59) (100.00%)
Van Driver 2 (10 Hours) 6,948.24 0,884.22 2,935.98 42 .26%
Van Driver 3 {10 Hours) 6,948.24 9,884.22 2,935.98 42.26%
: Proposed Wages 139,288.11 _ 144,382.83  5,094.72 3.66%

Operating Budget — Line Item 107 — Account# 0100-541-5400-5421

: 01-541-5400-5421 — Operating Budget

Electricity 6,000
Equipment Maintenance 1,375
Heat (Gas) 7,800
Membership Dues 300
Miscellaneous 2,000
Office/Building Supplies 2,500
Programming 6,000
Rent 1
Training 2,500
Transportation (gas, maintenance, cell phone, upkeep)

6,000

1,500

Water and Sewer
Computer Software Annual Maintenance 1,800

Cleaning Service 6,000
Tejephones (Meal Site) 060
_Operating Budget 44,736
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Upton DPW Highway Division - Fiscal 2017 Proposed Operating Budget

Budget Statement

The FY17 recommended budget for the DPW Highway Division reflects an increase of

4.24%. The additional funds are needed to meet anticipated labor obligations and

anticipated increased expenses.

' DPWHighwayDivision .. . .- :Total?  Requestéd " Change ' Change
Salaries $422,662.24 $422 251.40 ($410.84)  (0.10%)
Other Expense Detail

Animal Disposal 41,200.00 1,200.00 0.00 0.00%
DPW General Expense 25,008.00 26,008.00 1,000.00 4.00%
DPW Contracted Services 44,000.00 45,100.00 1,100.00 2.50%
DPW General Highway Materials 22,500.00 22,500.00 0.00 0.00%
DPW Oil & Paving 31,000.00 31,000.00 0.00 0.00%
DPW Snow Removal 210,000.00 220,000.00  10,000.00 4.76%
DPW Building Utilities 27,260.00 27,910.00 650.00 2.38%
DPW Building Maint 8,500.00 8,500.00 0.00 0.00%
DPW Radio Maintenance 1,250.00 1,250.00 0.00 0.00%
DPW Training 1,800.00 2,450.00 650.00  36.11%
DPW Clothing Allowance 4,200.00 4,200.00 0.00 0.00%
DPW Professional Services 15,000.00 15,000.00 0.00 0.00%
Vehicle Fuel 27,462.50 25,500.00  (1,962.50)  (7.15%)
Vehicle Maintenance/Repair 32,000.00 33,000.00 1,000.00 3.13%
Storm Water Maintenance 24,000.00 50,000.00  26,000.00  108.33%
" Total DPW Highway Division " *. " "$897.842.74 . $935,860.40,  $38,026.656  4.24%




Upton DPW Highway Division - Fiscal 2017 Proposed Operating Budget

Wages — Account # 0100-421-5100-5100

The Wages line for FY17 accommodates anticipated labor rate changes. This line
consists of DPW Highway Division wages, overtime, and related labor expenses.
The reduction in DPW overtime is a reallocation of overtime worked in the Parks and

Cemetery Divisions.
FY “16 FY *17 $
Total Requested Change % Change
? Wages
Director of Public Works {50%) $51,397.40 $52,225.26 $827.86 1.61%
_Highway Supervisor 75,040.99 76,249.67 1,208.68 1.61%
Department Specialist {50%) 24.041.67 24,428.91 387.24 1.61%
Clerical Fill in {(50%) 1,845.00 2,203.02 358.02 19.40%
Equipment Operator 46,285.97 47.031.49 745.52 1.61%
Equipment Operator 46,285.97 47,031.49 745.52 1.61%
Equipment Operator 46,285.97 47,031.49 745.52 1.61%
Equipment Operator 46,285.97 47.031.49 745.52 1.61%
Mechanic / Equip Operator 60,203.83 61,173.52 069.69 1.61%
DPW OT 16,913.00 9,640.92 (7,263.08) (42.94%)
On Call Stipend 5,683.67 5,775.41 91.74 1.61%
Working Foreman Differential 1,672.80 1,609.73 26.93 1.61%
DPW Longevity 720.00 720.00 0.00 0.00%
! Total Wages $422,662.24 $422,251.40 ($410.84) {0.10%)

Animal Disposal — Account # 0100-299-5200-5241

The Animal Disposal line has been level funded for FY17. This line item covers
routine transportation and disposal of animal carcasses.

. Animal Disposal

Animal Disposal

$1,200.00

' Total Animal Disposal

$1,200.00
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DPW General Expense — Account # 0100-422-5400-5421

The DPW General Expense line has been increased by $1,000 to budget sufficiently
for general expenses.

DPW General Expense
Advertising $600.00
Supplies 6,500.00
Postage 250.00
Licenses and dues 1,250.00
Safety 2,250.00
Software support 1,000.00
Trailer Rental 7,368.00
Office Equipment 4,990.00
Misc 1,800.00
: Total DPW General Expense $26,008.00

DPW Contracted Services — Account # 0100-422-5200-5242

The DPW Contracted Services line has been level funded for FY17. This line covers
recurting costs associated with roadside mowing, road surface marking/painting, and
maintenance for traffic signalization equipment maintenance; it also provides for
contractor response to one non-snow related storm including tree removal, roadside

debris clearing and stump removal.

: DPW Contracted Services :
Roadside Mowing $17,600.00
Line Painting_ 14,000.00
Traffic Lights 2,500.00
Storm Response 10,000.00
Misc 1,000.00
Total DPW Contracted Services i $45,100.00

DPW General Highway Materials — Account # 0100-422-5400-5530

The DPW General Highway Materials line has been level funded for FY17. This line
item covers recurring purchases of supplies including gravel, drainage structures,
pipe, etc.

DPW General Highway Materials

DPW General Highway Materials $22,500.00
_Total DPW General Highway Materials $22,500.00
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DPW Qil & Paving — Account # 0100-422-5400-5531
The DPW Oil & Paving line has been level funded for FY17. This line item covers
recurring highway maintenance expenditures for paving repairs and associated work.

! DPW Oit & Paving
DPW Oil & Paving $31,000.00
. Total DPW Ol & Paving $31,000.00

DPW Snow Removal — Account # 0100-423-5400-5535

The DPW Snow Removal line has been increased by $10,000 for FY17given the trend
towards more severe winter weather and thus costs. This line item covers purchases
of salt, sand, chemicals, plow blades, repairs, winter fuel, the hiring of private
contractors and overtime costs associated with snow removal.

. DPW Snow Removal
DPW Snow Removal $220,000.00
' Total DPW Snow Removal $220,000.00

DPW Building Utilities — Account # 0100-422-5200-5210

The DPW Building Utilities line has been increased by 2.4% to cover electrical cost
based on prior year kwh usage. The communication line was reduced by $1,500 from
the previous year based on the current plan with AT & T. All other utilities remain level

funded for FY17.

: DPW Bullding Utilities

Electric $15,650.00
Heating Fuel 8,200.00
Cormmunications 3,200.00
Water 600.00
Misc 260.00
_ Total DPW Building Utilities $27,910.00

DPW Building Maint — Account # 0100-422-5200-5241

The DPW Building Maintenance line has been level funded for FY17 and covers the
routine maintenance of the DPW facility and surrounding grounds.

_DPW Bullding Maintenance
DPW Building Maintenance
Total DPW Bullding Maintenance

$8,500.00
$8,500.00

DPW Radio Maintenance — Account # 01-422-5200-5240
The DPW Radio Maintenance line has been level funded for FY17. This line covers
the routine maintenance of the DPW communication system.
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. DPW Radio Maintenance
DPW Radio Maintenance $1,250.00
: Total DPW Radio Maintenance ‘ $1.250.00

DPW Training — Account # 0100-422-5200-5313
The DPW Training line has been increased by $650.00 for FY17 for anticipated
training cost. This line provides for employee skill development and required license

maintenance.

: DPW Training
DPW Training $2,450.00
' Total DPW Training -~ $2,450.00

DPW Clothing Allowance — Account # 0100-422-5400-5581
The DPW Clothing Allowance line has been level funded for FY17. This line provides
for contractually negotiated clothing allowance obligations.

. DPW Clothing Allowance
DPW Clothing Allowance $4,200.00
_Total DPW Clothing Allowance $4,200.00

DPW Professional Services — Account # 0100-421-5200-5200

The DPW Professional Services line has been level funded for FY17. The line
provides for survey work, digital mapping, planning and engineering services related
to the Town’s roads, dams, drainage structures, public parking, curbing/sidewalks,
signs, and guardrails as required.

" DPW Professional Services
DPW Professional Services $15,000.00
' Total DPW Professional Services $15,000.00

Vehicle Fuel — Account # 0100-422-5400-5481

The Vehicle Fuel line has been reduced by 7.1% from the previous fiscal year funding.
The reduction is due to the decrease in fuel prices and actual consumption of fuel.
This line provides for non-snow related unleaded and diesel fuel utilized by the DPW

Highway Division.

Vehicle Fuel
Vehicle Fuel $25,500.00
Total Vehicle Fuel $25,500.00




Upton DPW Highway Division - Fiscal 2017 Proposed Operating Budget

Vehicle Maintenance/Repair — Account # 0100-422-5400-5482

The Vehicle Maintenance/Repair line has been increased by 3% for FY17. The
increase is due to past history of expenditures on vehicle repair work. This line item
provides for routine maintenance and repairs of all DPW Highway Division rolling
stock.

| Vehicle Malntenance/Repair
Vehicle Maintenance/Repair $33,000.00
" Total Vehicle Maintenance/Repair $33,000.00

Stormwater Maintenance — Account # 0100-450-5400-5534

The Storm Water Maintenance line reflects a requested 108% increase for FY17 for
the new regulatory requirements associated with the Town's MS4 permit. This line
item provides for routine maintenance of the Town’s drainage system and is a federal
mandate imposed by the Environmental Protection Agency (EPA). The Town will be
required to sweep streets and clean catch basins more frequently. The costs for
outfall testing and membership in the regional storm water coalition have been
transferred here instead of a separate warrant article because they have become a

routine annual expense.

- Stormwater Maintenance
Detention Basins $4,000.00
Street Sweeping 156,000.00
Catch Basin Cleaning 18,000.00
Disposal 4,000.00
QOutfall Testing 5,000.00
CMRSWC Fee 4,000.00

- Total Stormwater Maintenance $50,000.00

Revenue Budget — Account # 0100-422-4320-1000
The DPW Revenue line has been level funded for FY17. This line is for anticipated
fees for permits issued for street openings and new driveways.

Revenue Source

DPW Highway Division Fees $1,500.00
. Total DPW Highway Revenue $1,500.00
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Budget Statement

The FY17 recommended budget for the DPW Parks, Forestry & Cemeteries (PFC) Division
has been increased by 7.02% to accommodate the following: anticipated labor and clothing
allowance increases; anticipated increases in Health Insurance costs, and Medicare cost
increases. Two new lines have also been added to reflect actual expenses in electricity
and improvements to Heritage Park. Electricity cost had been previously expensed under

the Highway Division.

| FY “16 . FY47 $ %
j DPW PEC Division _ Total Reaquested Change  Change
Salaries $138,406.36 $143,571.58 $5,165.22 3.73%
Other Expense Detail:
Cemetery Maintenance $20,000.00 20,120.65 120.65 0.60%
Forestry Expense 22,500.00 25,000.00 250000 11.11%
Parks General Expense 1,400.00 3,320.00 1,920.00 137.14%
Parks Radio Maintenance 250.00 250.00 0.00 0.00%
Parks Training 400.00 400.00 0.00 0.00%
Parks Clothing Allowance 1,400.00 1,400.00 0.00 0.00%
Parks - Heritage Park 0.00 3,000.00 3,000.00  100.00%
Parks Lawn Maintenance 32,500.00 32,500.00 0.00 0.00%
Pest Control 1,500.00 1,500.00 0.00 0.00%
Vehicle Fuel 2,450.00 2,262.00 {188.00) {7.67%)
Vehicle Maintenance/Repair 1,000.00 1,000.00 0.00 0.00%
Weed Control 6,500.00 10,000.00 3,500.00 53.85%
Total DPW PFC Division $228,306.36 $244,324.23 $16,017.87 7.02%

DPW PFC Wages — Account # 0100-294-5100-5100

The Wages line reflects anticipated labor cost increases. This line consists of DPW
Parks, Forestry & Cemeteries Division wages, overtime, and related labor expenses.
A new has been added to include overtime for Saturday burials (estimated at
15/year) and opening the entrance gate on weekends and holidays. The seasonal
Parks line has been reduced to reflect the actual seasonal employment cost.

FY “16 FY “17 $ %
Total Requested Change Change

Wages
Parks Laborer wf Pesticide License $51,630.77 $52,462.38 $831.61 1.61%
Parks Laborer 40,043.24 40,688.21 644.97 1.61%
Summer Park Employees 16,120.00 16,120.00 0.00 0.00%
Seasonal Parks 16,383.60 11,000.00 (5,383.60) (32.86%)
Parks OT 3,788.75 7,915.95 412720 108.93%
Cemetery OT 4,776.96 4,776.96 100.00%
Working Foreman Differential 10,440.00 10,608.08 168.08 1.61%
Total Wages $138,406.36 $143,671.58  $5,165.22 3.73%
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Cemetery Maintenance — Account # 0100-491-5200-5241

The Cemetery Maintenance line has been increased by 0.6% for FY17 which includes
a new line for electric utility billing. This utility has been broken out of the Highway
Division for accounting purposes. This line provides for aeration, fertilization, pest
control, grass, trees/shrubbery road/path maintenance, and other related costs
associated with maintaining both the active and historic cemeteries.

: Cemetery Maintenance
Cemetery Maintenance 20,000.00
Electric 120.00
' Total Cemetery Maintenance $20,120.00

DPW Parks General Expense — Account # 0100-294-5400-5422

The Parks General Expense line has been increased by $1,920 for FY17 which
includes a new line for electric utility billing. This utility has been transferred out of the
Highway Division for accounting purposes. This Parks General Expense line provides
for supplies, employee licenses and dues, safety equipment, and other minor
miscellaneous items.

" DPW Parks General Expense

Supplies 500.00
Electric 1,920.00
Licenses and dues 450.00
Safety 250.00
Misc 200.00
~ Total DPW Parks General Expense $3,320.00

DPW Parks Radio Maintenance — Account # 0100-294-5200-5240
The Parks Radio Maintenance line has been level funded for FY17. This line covers
the routine maintenance of the DPW Parks, Forestry & Cemeteries Division

communication system.

' DPW Parks Radio Maintenance
DPW Parks Radio Maintenance 250.00
- Total DPW Parks Radio Maintenance i $250.00

DPW Parks Training — Account # 0100-294-5200-5313
The Parks Training line has been level funded for FY17. This line provides for
employee skill development and required license maintenance.

DPW Parks Training
DPW Parks Training 400.00
Total DPW Parks Training $400.00
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DPW Parks Clothing Allowance — Account # 0100-294-5400-5581

The Parks Clothing Allowance line has been level funded for FY17. This line provides
for contractually negotiated clothing aliowance obligations for employees.

_DPW Parks Clothing Allowance ,
DPW Parks Clothing Allowance 1,400.00
_Total DPW Parks Clothing Aliowance $1,400,00

DPW Parks — Heritage Park — New Account

A new line item is included to budget for Heritage Park. It is recommended that an
entrance gate be installed so the park can be closed at night at a cost of about $1,000,
and a budget for the purchase of planting materials or other minor items needed for

maintenance ($2,000.00).

- DPW Parks — Heritage Park

| | 3,000.00
: Total DPW Heritage Park - $3,000.00

Forestry Expense — Account # 0100-294-5200-5311

The Forestry Expense line reflects a requested 11% increase to accommodate
additional tree work needed throughout Town. This line provides for maintenance of
trees within the Town’s right-of-way and removal of dead or hazardous trees.

Foresiry Expense
Forestry Expense 25,000.00
Total Forestry Expense $25,000.00

Parks Lawn Maintenance — Account # 0100-650-5200-5242
The Parks Lawn Maintenance line has been level funded for FY17. This line is for the
care and maintenance of the Town’s various recreational fields and facilities.

Parks Lawn Maintenance
Parks Lawn Maintenance 32,500.00
. Total Parks Lawn Maintenance ‘ $32,500.00

Pest Control — Account # 0100-294-5200-5312
The Pest Control line has been level funded for FY17. This line is for the treatment of

pests within the Town's right-of-way.

Pest Control
Pest Control 1,500.00
Total Pest Control 1,500.00
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DPW PFC Vehicle Fuel — Account # 0100-294-5400-5481

The Vehicle Fuel line reflects a requested 7.7% decrease from the previous fiscal
year. The decrease is due to a reduction in fuel cost. This line provides for unleaded
and diesel fuel utilized by the DPW Parks, Forestry & Cemeteries Division.

. DPW PFC Vehicle Fuel
DPW PFC Vehicle Fuel 2,262.00
_Total DPW PFC Vehicle Fuel $2,262.00

DPW PFC Vehicle Maint. — Account # 0100-294-5400-5482

The Vehicle Maintenance/Repair line has been level funded for FY17. This line item
provides for routine maintenance and repairs of all DPW Parks, Forestry & Cemeteries

Division rolling stock.

. DPW PFC Vehicle Maintenance/Repalr
DPW PFC Vehicle Maintenance/Repair 1,000.00
" Total DPW PFC Vehicle Maintenance/Repair $1,000.00

Aquatic Weed Control — Account # 0100-171-5200-5301
The Weed Control line has been increased from the FY 16 budget to provide additional
treatment a Pratt Pond. This line is managed by the Aquatic Weed Control

Committee.

+ Aguatic Weed Control
Aquatic Weed Control 10,000.00
" Total Aquatic Weed Control _ _ $10,000.00
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Budget Statement

The FY2017 budget requested by the Emergency Management Director reflects a level
services budget. The only change is a COLA as included for all employees.

137 Emergency Management Dept. FY-16 FY-17 Requested $Change %Change
138 Wages 6,791.27 6,819.49 28.22 0.42%
139 Salaries 0 0.00%
140 Other Misc Expense Detail 500.00 500.00 0 0.00%
141 Miscellaneous 2,500.00 2,500.00 0 0.00%
142 Code Red Notification System 6,510.00 6,510.00 0 0.00%
. 143 Total Department Expense - 16,301.27  16,329.49 2822 - 017%

Emergency Management Wages — Line ltem 138— Account # 0100-
291-5100-5100

The wages line item consists of wages for the Emergency Management Director for
FY2017.

FY-16 FY-17 $
LINE ITEM 138 Wages Total Requested Change % Change
* Emergency Management Wages
Director 6,791.27 6,819.49 28.22 0.42%

Wages

Emergency Management Misc Expense — Line ltem 140 — Account #

0100-291-5400-5535

This line item covers membership dues for the Blackstone Valley Regional Emergency
Planning Committee. Upton is required to have a Local Emergency Planning
Committee and has entered into agreement with the towns of Grafton, Northbridge,
Sutten and Millbury to form the BVREPC.

FY-16 FY-17 $ %
LINE ITEM 140 - Expense Total Requested Change Change
Emergency Management Misc Expense
BVREPC Dues 500.00 500.00 0.00 0.00%
Total
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Fire Budget Statement

The FY- 17 proposed budget for the Fire Department includes contractual and non-
contractual wage increases for staff members as well as contractual operational expense
increases. This budget proposal reflects a 52.2 week fiscal year. The proposed budget

includes an overall 1.25% increase for the Fire Department in FY-17.

ks e perarniet 7 T |[EVAOGR | s ttani | g | chis
184 | Wages 660,646.77 670,250.01 9,603.24 1.45%
185 ] Salaries 0 0 0%
186 | Other Expense Detail 0 0 0%
187 | Building Maintenance 18,000 20,000 2,000 11.11%
188 | Clothing Allowance 5,600 5,900 300 5%
189 | Copier / Computer Maintenance 2,200 2,200 0 0%
190 ] Fire Alarm Maintenance 1,000 1,000 0 0%
191 | Forest Fire Expenses 4,000 4,000 0 0%
192 | Fuel Expense 10,280 8,000 (1,280} (12.45%)
193 | Fire Department General Expense 17,875 17,875 0 0%
194 | New Equipment 15,500 15,500 0 0%
195 | Radio Maintenance 3,000 3,000 0 0%
196 | Training Expense 6,000 6,000 0 0%
197 | Utilities Expense 32,500 35,000 2,500 7.69%
198 { Vehicle Maintenance 30,000 30,000 0 0%
199 | Tofal Fire Department Exponse |~ $809601| /- $a18,736 | $10A2428]  128%
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Wages — Line item 180 Fire— Account # 0100-220-5100-5100

LINE ITEM 180 WAGES - FY-16Total | - FY-17 Requested $ Change % Change
Assistant Fire Chief 12,515.25 12,515.25 0 0%
Deputy Chief 0.00 0.00 0 0%
EMT Financial Assistant 52,651.52 52,450.56 (200.96) (0.38%)
Fire Alarm Tech License 600 600 0 0%
Fire Captain 5,100 5,100 0 0%
Fire Captain 0 0 0 0%
Fire Chief 104,860 106,957 2,097 1.65%
Certified Lead Fire Inspector 400 400 0 0%
Certified Fire Instructor | & Il 0 1,000 0 100%
Fire Lieutenant 4,100 4,100 0 0%
Fire Lieutenant 4,100 4,100 0 0%
Fire Lieutenant 4,100 4,100 0 0%
Fire Lieutenant 4,100 4,100 0 0%
Fire Officer | & il 200 0 -900 (100%)
Firefighter # 1 2,100 2,100 0 0¢

Firefighter # 2 2,100 2,100 0 0%
Firefighter # 3 2,100 2,100 0 0%
Firefighter # 4 2,100 2,100 0 0%
Firefighter # 5 2,100 2,160 0 0%
Firefighter # 6 2,100 2,100 H 0%
Firefighter # 7 2,100 2,100 0 0%
Firefighter # 8 2,100 2,100 0 0%
Firefighter # 9 2,100 2,100 0 0%
Firefighter # 10 2,100 2,100 0 0%
Firefighter # 11 2,100 2,100 0 0%
Firefighter # 12 2,100 2,100 0 0%
Firefighter # 13 2,100 2,100 0 0%
Firefighter # 14 2,100 2,100 0 0%
Firefighter # 15 2,100 2,100 0 0%
Firefighter # 16 2,100 2,100 0 0%
Firefighter # 17 2,100 2,100 0 0%
Firefighter # 18 2,100 2,100 0 0%
Firefighter # 19 2,100 2,100 0 0%
Firefighter # 20 2,100 2,100 0 0%
Firefighter # 21 2,100 2,100 0 0%
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Firefighter / EMT - Career 58,579 59,751 1,172 2%
Firefighter / EMT - Career 58,5679 59,751 1,172 2%
Firefighter / EMT - Career 58,579 £9,751 1,172 2%
Firefighter / Paramedic 57,430 58,579 1,148 2%
Firefighter / Paramedic 57,430 58,579 1,149 2%
Career Paramedic 6,000 6,000 0 0%
Career EMT 0 1,950 1,850 100%
Holidays x 11 16,314 24,283 7,969 49%
Hourly Compensation 71,400 72,828 1,428 2%
Safe Coordinator 300 500 200 67%
Longevity x 3 employees 800 1,100 300 38%
Fire Qvertime 36,399 26,010 -10,389 -29%
g"’:dlgr?t?élli_r%vilt'l employees LN 1045 355 i
Prbposed Wages FY - 17 $ 660,646.77 $670,250.01 $9,603.24 1.45%
Fire Longevity

This line item includes contractual longevity payments to employees with ten or more
years of service.

 Firefighter Longevity $1,100

Fire Department Wages and Overtime:

The Fire Wages line item consists of wages, stipends, overtime, and incentive program
expenses,

The Department provides on call Company coverage each night utilizing four
rotating on call Companies primarily from 9:00PM to 6:00AM. The majority of our
staff are on-call firefighters and EMT’s who respond to emergency calls from their
home, work, etc. Due to the nature of operating a fire department with on call staff, it
is not possible to calculate with any degree of certainty the cost of operating the
Department. This is in part due to fact that we do not know how many calls we will
respond to during the year or how many staff members will respond to each incident.
A 2% cost of living increase has been added to wages for contractual and non-

contractual employees for FY-17.

The contract provides a stipend for Fire Officer | and Il that is paid one time for members
who achleve this level of certification. We do not have any members who will receive this
certification this year so funding is not requested for FY-17.
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Our career staff have a contractual cost of living increase of 2 % for FY-17.

Our three contractual career Firefighter / EMT’s receive a $650 annual stipend for
their EMT Certification that was not funded in the past.

The SAFE coordinator contractual annual stipend is $500 previously budgeted at
$300.

Our contractual career staff will be working 365 days per year now in accordance
with their contract. The increase in Holiday Pay reflects this staffing change.

A 2% cost of living increase has been added to the Hourly Compensation line
approved for FY-16 and FY-17 Fire Wages.

We have two contractual members who are eligible for Longevity pay. The Longevity
line reflects a negotiated contractual increase.

We have a contractual agreement with the career staff for Fire Inspector
Credentialing to Level 1. The agreement calls for .15 cent increase per hour for each
employee who achieves credentialing to Level 1. We have four staff members who
have achieved this certification level. This proposed increase is $355

The Deputy Chief's and a Fire Captain’s position remains unfunded in FY-17.

Fire Department Operational Expenses:
Fire Department Operational Expenses have been level funded with the exception of

a contractual increase in the Clothing Allowance Line.

Building Maintenance - Line # 183 — Account# 0100-220-5200-5241

The proposed Building Maintenance line item has been increase for FY-17. Our building
is aging and continues to need maintenance particularly in the area of HVAC.

Fire - EMS Building Maintenance 20,000
Custodial Supplies

Fire Suppression

HVAC Service

Electrical Maintenance

Elevator Maintenance and licensing

Interior Maintenance

Service Contracts and Maintenance

Exterior Maintenance

Generator Fuel & Service

Fire - EMS Building Maintenance 20,000
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FD Clothing Allowance — Line Item 184 — Account# 0100-220-5400-

5581

Clothing expense has been increased due to a contractual increase of $50 per
member X 6 members.

' FD Clothing Allowance Expense $5,900
Copier / Computer Maintenance - Line ltem 185 - Account# 0100-
220-5200-5244

Copier / Computer Maintenance have been level funded for FY-17. We are currently
in the third year of a three year lease.

i Fire — EMS Copier and Computer Maintenance

Copier lease agreement and maintenance

Computer maintenance _
Fire — EMS Copier / Computer Maintenance 2,200

Fire Alarm Maintenance - Line Item 186 - Account# 0100-220-5200-

9242

Fire Alarm Maintenance expense has been level funded. This money is used to
maintain the Town'’s municipal master box fire alarm system.

Fire Alarm Maintenance 1,000

Forest Fire Expenses - Line # 187 - Account# 0100-294-5400-5221

Forest Fire Expense has been level funded. This money is used to maintain the
Department’s forest firefighting equipment.

Forest Fire Expenses 4,000

FD Fuel Expense~ Line item 188 — Account# 01 00-220-5400-481

The FD Fuel Expense budget has reduced for FY-17 to reflect lower prices/gallon for
diesel fuel and gasoline.

Fire Department Vehicle Gas and Diesel Fuel 10,285
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General Expenses Line Item 189 — Account#0100-220-5400-5421

The Fire General Expense line item has been level funded for FY-17.
'Flre - General Expense

Fire Chiefs Association of Mass

Office Supplies

Scoit Air Pack Maintenance

Protective Equipment and Gear Maintenance

Air Gas Supplies

Gas Meter Maintenance

District 7 Membership

Verizon Expenses

Fire Equipment Repair

Poland Springs

Postage

Misc. Supplies & Operating Costs

: Fire General Expense 17,875

New Equipment - Line Item 190 - Account# 0100-220-5800-58522

New Equipment Expense has been level funded. This money is used to purchase or
replace Department equipment or supplies.

- Fire Equipment 15,500
Radio Repair / Maintenance — Line item 191 — Account# 0100-220-
5200-5240

The Radio Maintenance Line item has been level funded for FY-17. This line item is
used for repair of department portable, mobile, and console radio systems.

Fire — Radio Maintenance 3,000

Fire Training Expense - Line # 192 - Account# 0100-220-5200-5313

Fire Training Expense has been level funded for FY-17. This money is used to fund
the Department's training programs which includes onsite and offsite training for

firefighters.

Fire Training Expense 6,000
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Utilities — Line Item 193- Account# 01 00-220-5200-2510

The Fire — EMS Utilities line item has been level funded for FY-17. This line item is
used for Fire - EMS Utilities including; electric, natural gas, and water expenses.

- Fire - EMS — Utilities - Total e by R 32,500

Fire Vehicle Maintenance Expense - Line Item 194 - Account# 0100-
220-5400-5482

The proposed Fire Vehicle Maintenance Expense has been level funded for FY-17.

Fire Vehicle Maintenance Expense ; 30,000

Grants:

Whenever possible we apply for grants to offset the cost associated with operating the
Department and protecting our firefighters. We recently received a $182,000 grant to
replace our aging and unreliable self-contained breathing apparatus (SCBA) with new
SCBA. This grant was filed with the Assistance to Firefighters Grant program or AFG.
This competitive program, managed by FEMA awards over $250,000,000 in grant funds
nationally on an annual basis. We are grateful to have received the grant this past year.
We will apply for grants again this year for apparatus and emergency medical equipment.

Revenue Budget:

- Acct No. Revenue Source FY-16Total FY-17 Estimated $Change %Change
01- 220-4320- Permits & Inspections 8,000 8,000 0 0.00%
01-220-4400- Burning Permits 4,500 4,500 0 0.00%

Revenue ltem #1 - Account# 0100-220-4320-1000

This revenue is proposed to be level funded for FY-17. Much of our revenue comes
from the inspection of smoke and carbon monoxide detectors in single family
dwellings. Other permits and inspections that generate revenue are above ground
storage tanks, propane storage, trench permits, oil burners, and blasting permits.

Revenue ltem #1 10,000
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Burning Permits #2 Account# 0100-220-4400-4400

The Department charges a fee of $10 for open air buring permits. The open air
burning program is important to the residents of Town, but it is a costly program to
administer. On busy weekend days in the Spring, we have up to 100 active permits.
This year we will again be issuing permits on-line using the Town’s GEO-TMS

permitting system.

i Revenue Item #2 4,500
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EMS Budget Statement

The FY17 budget for Emergency Medical services in conjunction with the Fire
Department budget reflects our need fo insure basic fire and EMS staffing during our
busiest periods while at the same time providing EMS care at the Advanced Life Support

(ALS) level,

Our staff remains dedicated and committed to our combination model of career and call
staff. Career Staff are now on duty Monday through Friday from 7 AM to @ PM with a
minimum staffing of two. Career Staff are also on duty Saturday and Sunday from 7 AM to
9PM augmented by Call Staff. The on call Fire - EMS Companies who rotate in the
ovemight time frame assume primary EMS response at 9 PM each night.

While the addition of the Firefighter/Paramedics and the restructuring of shifts for the
existing Career Staff resolved much of the previous staffing issues during the day and
weeknights, we continue to experience difficulty staffing the Call Firefighter/EMT shifts on
Saturdays and Sundays. We made adjustments in the call staff compensation plan, but
continue to find these shifts unfilled. When the shifts are open it fails upon the Fire Chief,
the EMS Captain, the EMS Lieutenant or a member of the career staff to work beyond
scheduled days and over 40 hours to insure that “no call goes unanswered” in Upton.
Our plan includes the hiring of additional on call and per diem EMT’s and Paramedics
geared at improving our weekend staffing. Fire and Emergency Medical Services are
core requirements for the safety and well-being of our community.

The FY17 budget provides the following for the citizens of Upton:

 Insure basic Fire and EMS/ALS staffing from 7:00AM until 9:00PM seven (7) days
a week.

¢ Provide Fire and EMS/ALS coverage from 9:00PM to 6:00AM seven (7) days a
week.

 Provide consistent Career Staffing Monday through Friday when our on
call/volunteer staff are likely not available.
Provide basic staffing of two ambulances or an ambuiance and a fire engine.
Provide for recall staffing of ALS level services.
Provide administrative coverage in the station five days a week including Friday
which is our busiest for administrative services.
Provide an additional per-diem firefighter/EMT shift on Sunday for our Call Staff.
Insure basic staffing throughout all shifts including Fridays, Saturdays and
Sundays.

¢ Provide weekday staffing that allows us to meet the recommended two in / two out
fire ground standard. This national standard requires us to have two firefighters

10
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available to back up two other firefighters whenever we are entering a structure fire
building to search for occupants or extinguish a fire.
Please note the following changes in the EMS Budget:

A 2% cost of living increase from FY-16 and FY-17 has been added to EMS Wages.

The Department has implemented an Infectious Disease and vaccination program due to
a Standard Operating Procedure that was negotiated as part of the Career contract. The
‘policy requires vaccinations and preventative testing on an annual basis. This will result in
additional costs for these services. Due to unforeseen circumstances,the Department has
not been able to use money earmarked for paramedic training this past year. We are
proposing to use $6000 of the $12,000 for Infectious Disease prevention and retain $6000
in the Line item to be used for Paramedic or EMT training.

With the exception of the cost of living increases, Ambulance Service Supplies and
Ambulance Billing Expense, the EMS Budget is level funded for FY2017. -

[ : FY-A17 | :
.164 EMS Serv;ces FY-16 Total Requested $ Qhange %Change
165 | Wages 93,431 95,074 1,643 2%
166 | Salaries 0 (1] ] 0%
168 | Ambulance Supplies 19,877 29,877 10,000 50%
169 | Ambulance Maintenance 3.000 3,000 0 0%
170 | Clothing Allowance 1,800 1,800 0 0%
Licensing and
171 Certification 4,400 4,400 0 0%
Office & Reporting
e {includes Image Trend) 4,093 S008 B 0%
173 | Training 18,500 12,500 -6,000 -32%
174 | Fuel 7,000 7,000 0 0%
175 | Paramedic Expense 10,000 10,000 0 0%
Ambulance Billing
176 Expense 9,000 11,000 2,000 22%
177 | Total EMS Expense $171,101 $178,744 $7,643 4.47%

11
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EMS Wages — Line Item 162—- Account# 0100-232-5100-5700

The EMS wage line item consists of wages and stipends for daytime, weekend, evening
and night time compensation. The following changes are proposed:

EMS WAGES/ SALARY- Line ltem 162 FY-16 FY-17 | §Change cﬁ
EMS Captain 6.658 6,658 0 0%
EMS Lieutenant 4,148 4,148 0 0%
ALS Coordinator 500 500 0 0%
EMT and Paremedic Training 22144 22,587 443 2%
Hourly EMS Compensation 29,8411 30,438 597 2%
EMS Company Compensation 21,429 21,858 429 2%
Sunday/Holiday On Call Compensation 8,711 8,885 174 2%
Total EMS Wages - 93,431 | - - 95,074 1,643 1.75%

Ambulance Service Supplies- Account # 0100-232-5400-5421

This line item covers routine expenses, supplies and service contracts related to EMS
inciuding the Image Trend Fire EMS reports system. Ambulance Service Supplies has
been increased $6,000 to cover the cost of an Infectious Disease and vaccination
program agreed upon in the new Union contract. The $6,000 has been subtracted
from EMS Training. We have also proposed increasing the Supplies line item by
$4,000, or $1,000 a quarter to pay for increased costs of ALS related supplies.

- Ambulance Service Supplies

EMS/ALS Supplies and Equipment 29,877
ALS and BLS Medications
Oxygen 0
Verizon Service Contract 0
EMS Radio Repair 0
Ferno Stretcher Maintenance Contract and Repairs 0
Defibritiator maintenance contract for Fire & EMS Department 0
Ambulance Equipment 0
Ambulance Maintenance Line 169 3,000
Miscellaneous Office and Billing Line 172 4,093
Training Line 173 12,500
Fuel line 174 7,000
Infectious Disease Prevention and Vaccinations

56,470

Total Ambulance Service Supplies

12
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Ambulance Clothing Allowance- Line Item 167 — Account# 0100-

232-5400-5581
The EMS Clothing Allowance line has been level funded for FY17.

_ EMS Clothing Allowance 1,800

Amb Service Licensing & Certification- Line ltem 168 - Accounti#

0100-232-5400-5422

The Ambulance Service Licensing and Certification Line ltem request has been
Level Funded for FY17. As an Advanced Life Support Service, we are now
inspected every year as opposed to every other year.

t Ambulance Service Licensing & Certification 4,400

Paramedic Expense — Line ltem 172 - Account# 0100-232-5800-5810

$10,000 is used for paramedic intercepts when Upton's paramedics are not
available.

Paramedic Expense FY16 10,000

Ambulance Biiling Expense — Line ltem 173 - Account# 0100-232-

95800-5820

Ambulance Billing Expense has been increased by $2,000 in FY-17. The increase is
due to additional billing expense due to our change from BLS to ALS.

- Ambulance Billing 11,000

Revenue Budget:
Revenue Item #1 - Account# 0100-231-4272-1000

Ambulance receipts are anticipated to fully achieve their potential in FY-17 as this
will be the first full year of receipts with Upton Fire-EMS operating as an ALS
service. The budget has been increased by $5,000 to reflect current experience.

Revenue ltem #1 250,000
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Police Department

Town of Upton, Massachusetts
Chief Michael J. Bradley, Jr.

30 School Street
Upton, MA 01568
January 5, 2016 508-529-3200
Blythe C. Robinson, Town Manager
Upton Board of Selectmen
1 Main Street
Upton, MA 01568

Re: FY17 Police & Communications Budget

Dear Blythe:

I have attached the proposed FY-2017 Police & Communications budget for your review. You will note that the
total budget request has increased by $74,333 from the FY-2016 budget. As you are aware, the Police and
Communications collective bargaining agreement is currently under negotiation, therefore wage increases have
been estimated at 2% for FY16 and 2% for FY17. I have once again proposed to change the command structure
of the Police DeparnnembyaddingaLiemmaMposiﬁonanddecmasingthenumberofSergeants from three to
two. The Lieutenant’s position would be a management position outside of the collective bargaining unit. This
position will assist with the management of the Police Department and will create a clearer chain of command.
The addition of a Lieutenant’s position will alsogllowforacarmpathforﬁmreoﬂioersthataspire to be
police executives. The base rate of pay for the Licutenant’s position included in the budget calls for a 10%
increase over the Sezgeant’s base rate,

The Police Overtime line item has been decreased by $40,206 from FY16 funding levels. This decrease reflects
the addition of one full time patro] officer, putting our staffing level back to 13 full time police officers. This
additional coverage will allow the department to schedule time off on additional shifts without incurring
overtime costs. Without the addition of a new officer, the police overtime line item will increase by
approximately four percent over the FY16 line item amount

Anticipated grant funding from the State 911 Department has offset the cost of Communications overtime as
well as decreased the Communications Training line item. I have included these numbers in my proposed

budget
The revenue budget forecast remains unchanged and includes funding for the School Resource Officer Program

and the Regional Dispaich agreement. I have also included a warrant article or replacement of seven (7)
Automatic Debribullators that are no longer supported by our vendor and for replacement of Police Department

Radios listed in the Capital Budget.
Respectfuily,

Chief Miﬁl J. Bradley, ;r.

WWwWw.uptonma.gov
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Budget Statement

The FY-2017 recommended budget for the Police and Communication Department
includes a 2% contractual increase for FY17 Anticipated grant funds and revenue for
regional dispatch with the Town of Hopedale has been included in the budget.

: 262 POLICE DEPARTMENT FY-16 FY-17 $Change %Change
263 Wages 1,448,506 1,480,328 31,822 2.20%
264 Salaries
265 Other Expense Detail
266 Building Maintenance 15,800 15,800 0 0.00%
267 Computer Maintenance 12,000 12,678 678 5.65%
268  Cruiser 34,000 40,000 6,000  17.65%
269  Cruiser Maintenance 11,000 11,000 0 0.00%
270  Cruiser Gas 34,000 30,000 -4,000  -11.76%
271 Ciothing Allowance 15,500 15,500 0 0.00%
272 General Expenses 21,700 21,700 0 0.00%

Police Training Fees 4,500 6,000 1,500  33.33%
273 Utilities 36,000 36,000 0 0.00%
274 Total Departmental Expense 1,633,006 1,669,006 ° 36,000 2.20%
275 -
276 Other Expense Detatl
277 Disp Clothing FT 1,600 1,600 0 0.00%
278 Disp Clothing PT 400 400 0 0.00%
279 Radio Maintenance 2,200 2,200 0 0.00%
' 280 Total Departmental Expense 4,200 4,200 0 0.00%




Upton Police & Communications - Fiscal 2017 Proposed Operating Budget

Wages — Line Item 263 — Account# 0100-210-5100

The Wages line item consists of police and communications wa
communications overtime, training,
Contractual wage increases estima
budget proposes a change in the
a Chief and three Sergeants to a

ges, police overtime,
and educational incentive program payments.
ted at 2% are included in this budget. This
command structure of the Police Department from
Chief, Lieutenant, and two Sergeants.

FY-17 $ %

LINE ITEM 263 Wages FY-16 Reguested Change  Change

_Police & Communications Wages

Chief 129,168 131,752 2,584 2.00%
Lieutenant 79,878 89,623 9,745 12.20%
Sergeant #1 87,866 89,623 1,757 2.00%
Sergeant #2 87,866 89,623 1,757 2.00%
Patrol Officer #1 (SRO) 68,890 70,268 1,378 2.00%
Patrol Officer #2 65,609 66,921 1,312 2.00%
Patrol Officer #3 65,609 66,921 1,312 2.00%
Patrol Officer #4 72,170 73,614 1,444 2.00%
Patrol Officer #5 73,811 75,287 1,476 2.00%
Patrol Officer #6 65,609 66,021 1,312 2.00%
Patrol Officer #7 72,170 73,614 1,444 2.00%
Patrol Officer #8 68,890 70,268 1,378 2.00%
Police Clerk 48,047 49,006 959 2.00%
Police Overtime 174,693 177,238 2,545 1.46%
Police Educational Incentive Program 46,000 50,000 4,000 8.70%
Police Training 18,626 19,272 646 3.47%
Police & Communications Longevity 8,300 8,350 50 0.60%
Communication Salary #1 49,037 51,518 2,481 5.06%
Communication Salary #2 49,089 50,070 981 2.00%
Communication Salary #3 49,089 45,369 -3,720 -7.58%
Communication Salary #4 49,089 50,070 981 2,00%
Communication PT & OT Wages 0 0 0 0.00%
Communication EIP 14,600 10,000 4,000 -28.57%
Communication Training 5,000 5,000 0 0.00%
- Wages 1,448,506 1,480,328 31,822 2.20%

® Proposed base rate for a Lieutenant position.



Upton Police & Communications - Fiscaf 2017 Proposed Operating Budget

Police Overtime

Police overtime includes coverage for contractual vacation, holiday, personal and
sick time. Additional pay for officer-in-charge, shift differential, investigations,
emergencies, court, and special events requiring additional man power are included

in this line item.

i Police Overtime

Vacation/Holiday Coverage 120,450
275 Days at $438.00 per shift

Sick Time Coverage 19,710
45 Days at $438.00 per shift

OIC Pay (No supervisor on duty) 2,460
205 Shiits at $12 per shift

Shift Differential 19,604

2nd Shift(19 shifts per week at $11.00 per shift) $10,868.00
3rd Shift(14 shifts per week at $12.00 per shift) $8,736.00

Investigations & Emergencies 3,504
8 shifts at $438.00 per shift
Court 4,380
10 shifts at $438.00 per shift
Special Events (Fireworks, Parades) 4,380
Regional Dispatch Stipend 2,000
Detective Stipend 750
- Police Overtime 177,238
Police Training (Wages)

All full time officers are mandated to receive annual training in CPR, First Responder,
Firearms, legal updates, use of force certifications as well as other seminars and
conferences that benefit the operation of the department. The training line item has
been increased to reflect new pay rates.
Police Training (wages) '
Mandatory In-service training 9,636
11 Officers (2 days per officer)
22 shifts at $438 per shift

Certification Training (BT,0C.ECD) 2,409
Critical incident training 2,409
Firearms Training 4,818
Police Training (wages) 19,272

Police Educational Incentive Program
This line item includes contractual payments to full time police employees for
participation in the Educational Incentive Program. The EIP has been increased by
$4,000 in the Police line item and reduced in the Communications line item to reflect
current payments

Police Educational Incentive Program 50,000




Upton Police & Communications - Fiscal 2017 Proposed Operating Budget

Police & Communications Longevity

This line item includes contractual longevity payments to employees with ten or more
years of service. This line item has been increased as one employee will be moving
to a new level of compensation for longevity.

- Police & Communications Longevity 8,350

Communications Overtime
Communications overtime includes coverage for contractual vacation, holiday, personal

and sick time. Additional pay for shift differential, part-time shift coverage and coverage
during critical events are also included in this fine item. Our regional dispatch support
grant for FY-17 has been estimated at $54,376. This grant is a reimbursable salary
grant that has been calculated into the Communications Overtime Line ltem.
 Communications Overtime Breakdown '

Vacation/Holiday Coverage 31,050
Part Time Shifts 7,540
52 shifts at $145 per shift
Sick Time Coverage 6,750
25 Days at $270 per shift
Shift Differential 7,644
2nd Shif(7shifts per week at $10.00 per shift) $3,640.00
3rd Shift(7 shifts per week at $11.00 per shift) $4,004.00
Additional Coverage for Regional Dispatch ( 5 events @ 8 hours OT Rate) 1,392
911 Regional Dispatch Support Grant — Reimbursable Grant (54,376)
, 0

- Communications Overtime

Communications Educational Incentive Program
This jine item includes contractual payments to full ime Communications employees
for participation in the Educational Incentive Program. This line item has been
reduced to reflect current payment levels

Communications Educational incentive Program i 10,000

Communications Training
Communications training includes mandated training in first responder, CPR and

suicide prevention for all full-time and part-time employees. This line item has been
reduced as State 911 has authorized the use of the 911 training grant for our
monthly training sessions.

Communications Training Breakdown
Mandatory Monthly Training 10,000
Communications Training (New Hires) 5,000
911 Training Grant — Reimbursable Grant (10,000)

5,000

Communications Training
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Building Maintenance - Line Item 266 — Accounti 0100-210-5241
Building Maintenance has been level funded for FY-2017. This line item covers

routine maintenance and service contracts for the Police and Communications Facility.
Police - Building Maintenance

Custodial Supplies 1,200
Fire Suppression Testing and Maintenance 1,100
HVAC Service 2,000
Electrical Maintenance 800
Elevator Maintenance and Inspection 1,500
Surveillance and Security Equipment 1,500
Contract Maintenance 2,000
General Maintenance (Parking Lot, Interior, Exterior) 4,900
Generator Fuel & Service 800
: Police Building Maintenance . 15,800

Computer Maintenance - Line Item 267 Accounti 0100-21 5-5241
Computer Maintenance Line ltem is used for vendor support fees. This line item has

been increased by $678 due to an increase in Records & Dispatch Software Fees.
._Police - Computer Maintenance

Police Records & Dispatch Software Support Fee 9,678
CHSB Support Fee 1,500
Software and Miscellaneous 1,500
. Police - Computer Maintenance 12,678

Police Cruiser — Line ltem 268 — Account# 0100-210-5810
Police Cruiser Line Item has is for funding for a fully marked replacement cruiser for
FY-2017. This line item has been increased by $6,000 to reflect current equipment
costs and the purchase of a new mobile data terminal.
_Police — Cruiser

40,000

Police Cruiser Maintenance # ltem 269 — Accounti 0100-210-5482
Police Cruiser Maintenance has been level funded for FY-201 7. This line item is
used for purchasing replacement parts, exterior maintenance, and contract labor for
the vehicle fleet. Contract labor costs are for repairs that can not be performed by
the town mechanic.

Police - Cruiser Maintenance

Vehicle Tires 2,500
Cruiser Exterior Maintenance & Repair 1,000
Contract Labor (Tires, Diagnostics, etc.) 2,500
Repair Parts & Supplies 5,000
Police — Cruiser Maintenance 11,000
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Police Cruiser Gas — Line Item 270 — Account# 0100-210-5481
Police Cruiser Gas line item has been reduced based on current price forecasts.
_Police — Cruiser Gas 30,000

Police Ciothing Expense — Line Item 271 — Account# 01 00-210-5581
Police clothing expense has been level funded.

' Police — Clothing Expense 15,500

Police General Expenses Line ltem 272 — Account#0100-210-5421
The Police General Expense line item has been level funded for FY-2017. This
account is used for general fees and supplies to support the Police and
Communications Departments.

. Police - General Expense

Central MA Law Enforcement Council Fee 600
MA Chiefs of Police Assoc. Fee 575
Central MA COP Fee 75
NECOP Fee 60
NESPIN Fee 50
IACOP Fee 150
MA Police Accreditation Fee 1,050
Misc. Certification Fees 200
State Bid group fee 100
Office Supplies 3,200
Ammunition & Range Supplies 3,000
Copier Lease 1,800
Postage 600
Inmate Meals 500
Criminal Law Updates 500
Motor Vehicle Law Updates 500
Radar Certification & Maintenance 550
Belmont springs 200
Testing fees (PAT & Psych) 1,000
Defib Maintenance contract 1,300
Intoxilizer service fees 500
Video Supplies and Maintenance 2,000
Photo Supplies and Equipment 400
Police Equipment (OC, restraint systems, atc.) 800
Department Forms & Citations 600
Misc. Supplies & Operating costs 1,390

21,700

Police General Expense
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Police Training Fees — Account # 0100-210-5200-5313
Fees and expenses for training conferences, instructor certification courses and
seminars. This line item has been increased by $1,500.00 for additional training
opportunities
Police Training (fees)
Seminars, Conferences, & Instructor Certification Courses 6,000

: Police Training (fees) 6,000

Police Utilities — Line ltem 273- Account# 0100-210-2510
Police Utilities line item has been level funded based on current pricing. This line
item is used for Police utilities including; electric, natural gas, and communication

expenses. _
' Police — Utilities - Total 36,000

Dispatcher Clothing FT - Line Item 277- Account# 0100-215-5581
Dispatcher clothing expense has been level funded.
| Dispatcher — Clothing Expense FT 1,600

Dispatcher Clothing PT - Line Item 278- Account# 0100-215-5582
PT Dispatcher clothing expense has been level funded. This line item is used to
purchase uniforms for part time Communications Officers.

Dispatcher ~ Clothing Expense PT ’ 400

Radio Maintenance — Line ltem 279 — Account# 0100-210-5240
Radio Maintenance Line Item has been level funded for FY-2017. This line item is
used for repair of department portable and console radio systems.

Police — Radio Maintenance 2,200
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Revenue Budget

- Account No. Revenue Source FY-16 FY-17 $Change Change
01-100-4698-100  Misc State RMV (Citations) 35,000 35,000 0 0
01-210-4320-1000 _ Police Department Misc. Fees 81,800 84,293 2,493 3.0%

- Total Revenue 116,800 119,293 2,493 21%

Misc State RMV — Account# 01-100-4698-1000

This revenue estimate is being based on current FY-16 receipts.

' Misc. State RMV i — 35,000

Police Department Misc. Fees

This revenue line item includes the following; public records requests, firearms

licensing fees, detail administration fees, School Resource Officer Fee,and a

regional dispatch fee (Hopedale).

Public Record Requests 600
Firearms Licensing Fees 5,000
Detail Administration Fees 8,200
School Resource Officer Fees 50,000
Regional Dispatch Fee (Hopedale) 20,493

_ Police Department Misc. Fees 84,293

Warrant Articles:

Lifepak 1000 Defibrillators $15,000.00 — Replacement of seven (7) Lifepak 500

Defibrillators that are no longer supported by our vendor. The defibrillators will be
replaced with the new model - Lifepack 1000, including carrying case, battery and
pads for use. A LP1000 training unit will also be purchased for annual recertification

of all Police Officers.

Police Department Radio Replacement $25,000.00 — Replacement of eighteen

(18) portable radios and 7 mobile radios. Existing radios have been in service for

over twenty years and need frequent repair.
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Budget Statement

The FY-2017 recommended budget for Elections and Town Meetings reflects an increase
of $5,450. The majority of this increase is due to having three elections in this fiscal year.
The Presidential Election will have increased expenses due to changes made to State Law
where we are required to conduct early voting. The Town Clerk’s department budget has

increased 3.32% due to a COLA increase for employees and a modest adjustment for

miscellaneous expenses.

288 TOWN CLERK DEPARTMENT FY-16 Total FY-17 Requested $Change %Change
289 Wages 70,337 71,970 1,633 2.32%
290 Salaries
291 Other Expense Detail
292 Miscellaneous 3,000 3,800 800 26.67%
Details:  Membership expenses 350
Confarences 1200
Postage 225
Supplies 775
Dog Licenses 450
Procurement Training 500
* 293 Total Departmental Expense 73,337 75,770 2,433 3.32%
» 282 REGISTRARS OF VOTERS
283 Wages 0.00 0.00
284 Miscellaneous 3,500 3,500 0 0%
Details:  Census Mailing 900 900
Postage for Census Mailing 1,250 1,250
Strest List printing 900 200
Miscellaneous/supplies 450 450
Total Departmental Expense 3,500 3,500 0.00%
131 ELECTIONS AND TOWN MEETINGS
132 Miscellaneous 11,000 16,450 5,450 49.55%
{3 Elections: 2016 State Primary,
2016 Presidential, 2017 Annual)
Details  Programming of voting machines 5,000 7,500 2,500
Workers for Elsctions/Town Meeting 3,300 4,500 1,200
Police Details 1,300 1,800 600
Poslage for Absentee 400 650 250
Miscellaneous/supplies 1,000 2,000 1,000
280 Total Departmental Expense 11,000 16,450 5,450 49.55%
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Revenue Budget:

Due to efforts by the Animal Control Officer and the Town Clerk's office, we
identified dogs that have not been licensed. We have reached out to these owners
and the response has been receptive to get the dogs registered. Thus, | have
increased the Town Clerk fees by $1,700 in anticipation of this additional revenue.
The other fees have been stable of the last couple of years and should remain the

same.

. Acct No. Revenue Source FY-17 Estimated  $Change %Change

01-161-4320-1000  Town Clerk Fees 17,700

Dog Licenses 12,500

Vitals (Birth, Death Marriage) Records 2,000

Marriage Intentions 300

Streef Listings 500

ZBA Fees 1,200

Business Certificates (DBAs) 1,200

Slorage Flammable liquids/Misc 800
Total Revenues - L) © $17,700 0.00%
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Budget Statement

The FY17 recommended budget for the Water Enterprise Fund has been decreased by
3.06% to accommodate the following: contractually negotiated labor and clothing allowance
increases; anticipated increases in Health Insurance costs, Medicare cost increases, and

for capital outlay.

! Water Enterprise Fund F¥ot1ael Red_tfevst:g Changz Chang‘}:
Wages 233,212.38 237,193.82 3,081.44 1.71%
Expenses $338,820.00 $340,104.00 $1,284.00 0.38%
Capital Outlay 100,250.00 65,000.00  (35,250.00) (35.16%)
Debt 405,570.00 402,876.80  (2,693.20)  (0.66%)

, Extra / Unforeseen 50,000.00 50,000.00 0.00 0.00%

; Total Water Enterprise Fund $1,124,293.00 $1,095,174.62 ($29,118.38)  (2.59%)

Wages — Account # 60-450-5100-5100

The Wages line has been increased 1.7% to accommodate contractually negotiated

labor rate changes and employee license upgrades. The line includes Water

Enterprise Fund wages, scheduled and unscheduled overtime. The FY17 line also
includes an additional request for one summer employee to be split financially by
both the water and sewer enterprise funds.

FY “16 FY “17 $ %
Total Requested Change  Change
' Water Enterprise Fund Wages

Director of Public Works (30%) 30,838.44 31,335.15 496.71 1.61%
Water/Wastewater Supervisor (50%) 37,895.70 38,506.08 610.38 1.61%
Department Specialist (30%) 14,425.00 14,657.34 232.34 1.61%
Clerical Fiil-In (30%) 1,107.00 1,321.92 214,92 19.41%
Water / WW Operator 4M,T1,D1/2 (50%) 30,845.59 31,342.41 496.82 1.61%
Water / WW Operator Full Qual BF (50%) 30,845.59 31,342.41 496.82 1.61%
Water / WW Operator 5C,T1,D2 BF (50%) 27,433.90 27,875.77 441.87 1.61%
Water / WW Operator 4M,T1,D1 (50%) 27,433.90 27,875.77 441.87 1.61%
Scheduled OT 12,423.00 16,428.98 4,005.98 32.25%
Unscheduled OT 14,493.50 10,885.73  (3,607.77) (24.89%)
On Call Stipend 2,765.88 2,887.70 121.82 4.40%
License Upgrades 1,634.88 1,634.88 0.00 0.00%
Working Foreman Differential 820.00 849.68 29.68 3.62%
Longevity 250.00 250.00 0.00 0.00%
Total Water Fund Wages $233,212.38 $237,193.82  $3,981.44 1.71%
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General Expense — Account # 60-450-5400-5421

The Water Enterprise Fund General Expense line has been increased to

accommodate contractually negotiated clothing allowance increases, anticipated
increases in employee Health Insurance costs, and Medicare cost increases.
Additionally, some subaccount lines have been rebalanced with no net increase to
provide additional funding for employee training and to provide for the additional
postage required with quarterly billing. The miscellaneous line has been funded to
include moving expense for relocating the newly hired Director of Public Works into

Town.
| Water Enterprise Fund General Expense
Advertising 500.00
Supplies 2,500.00
Postage 1,380.00
Licenses and Dues 500.00
Safety 500.00
Clothing Allowance 1,750.00
Training 3,320.60
Electric 74,640.00
Communications/Mobile Phones 1,900.00
Fuel — Heat 2,000.00
Tel / Alarms 1,000.00
Billing 3,000.00
Professional Services 14,000.00
Engineering/ GIS 10,000.00
Vehicle Fuel 5,400.00
Vehicie Maintenance 1,800.00
Building / Grounds Maintenance 1,000.00
System Maintenance 30,000.00
Instrument Maintenance 6,000.00
Tools / Equipment Replacement 10,000.00
Equipment Services 6,000.00
Meters 10,000.00
Police Details 4,000.00
Leak Detection 4,000.00
Paving 5,500.00
Laboratory 6,000.00
Chemicals 50,000.00
DEP Fees 1,200.00
internet/Firewall/IT Services 1,600.00
Health insurance 56,195.49
Medicare — PR Taxes 3,429.86
WCRS Pension Contribution 20,388.50
Misc 600.00
Total Water Fund General Expense $£340,104.00
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Capital QOutlay
The FY17 Capital Outlay is for the design of water main replacement project on Farm
Street, water system security upgrade and rehabilitates North Street Pump Station.

. Water Enterprise Fund Capital Outlay

Capital Qutlay $65,000.00

| Total Water Fund Capital Outlay $65,000.00

Revenue Budget
in FY17, DPW is requesting a 3% progressive rate increase to accommodate labor

and expense cost increases. The water surcharge request has also been decreased
slightly fo match the FY17 debt service requirements. The tax levy includes the
General Fund's obligation for half of the Water Enterprise Fund's debt service. The
overall rate increase will bring in $1,760.73 less than FY 16, but is estimated to
exceed the FY 17 budget by $27,357.65.

Wajer Enterprise Fund Revenue F.:‘;::l Requ':l:: Chang_: Chan;:
Water Enterprise Receipts

User Charges 568,473.00 580,655.87 12,182.87 2.14%

Water Connection Fees 24,000.00 24.000.00 100.00%

Water Surcharge 303,035.00 266,438.00  (36,597.00) (12.08%)
Retained Earnings 50,000.00 50,000.00 0.00 0.00%
Tax Levy 202,785.00 201,438.40 {1,346.60) (0.66%)
Free Cash 0.00 0.00 0.00 N/A
Total Water Fund Revenue $1,124,293.00 $1,122,532.27  ($1,760.73) _ {0.16%)
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Upton Wastewater Enterprise Fund - Fiscal 2017 Proposed Operating Budget

Budget Statement

The FY17 recommended budget for the Wastewater Enterprise Fund has been increased

increases; anticipated increases in Health Insurance costs, and Medicare cost increases.

by 4.47% to accommodate the following: anticipated labor and clothing allowance

Additionally, DPW is requesting that $30,000 from Retained Earnings be dedicated to an
Extra/Unforeseen reserve account to accommodate unanticipated emergency repairs.

| \ﬁfgstewater Enterprise Fun.d F';{ot"; Raqulxt:; Chang: Gh_,ang’:
Wages 210,405.30 214,413.67 4,008.37 1.91%
Expenses 295,864.23 317,674.18 . 21,809.18 7.37%
Capital Outlay 30,250.00 40,000.00 9,750.00  32.23%
Debt 252,448.00 253,507.00 1,059.00 0.42%
Extra / Unforeseen 30,000.00 30,000.00 0.00 0.00%
; Total Wastewater Enterprise Fund 878 968.30 $855,504.85  $36,626.55  4.47%

Wages — Account # 61-440-5100-5100

The Wages line has been increased to accommodate contractually negotiated labor
rate changes and employee license upgrades. This line inciudes Wastewater
Enterprise Fund wages, scheduled and unscheduled overtime. The FY17 line also
includes an additional request for one summer employee to be split financially by
both the water and sewer enterprise funds.

FY “16 FY 17 $ %
Total Requested Change  Change

. Wastewater Enterprise Fund Wages
Director of Public Works (20%) 20,558.96 20,890.10 331.14 1.61%
Water/Wastewater Supervisor (50%) 37,895.70 38,506.08 610.38 1.61%
Department Specialist (20%) 9,616.67 9,771.56 154.89 1.61%
Clerical Fill in (20%) 738.00 881.28 143.28 19.41%
Water / WW Operator (50%) 30,845.59 31,342.41 406.82 1.61%
Water / WW Operator (50%) 30,845.59 31,342.41 496.82 1.61%
Water / WW Operator (50%) 27,433.90 27,875.77 441.87 1.61%
Water / WW Operator (50%) 27,433.90 27,875.77 441.87 1.61%
Scheduled OT 13,354.73 16,428.98 3,074.25 23.02%
Unscheduled OT 6,211.50 3,877.05 (2,334.45)  (37.58%)
On Call Stipend 2,765.88 2,887.70 121.82 4.40%
Working Foreman Differential 820.00 849.68 29.68 3.62%
Longevity 250.00 250.60 0.c0 0.00%
License Upgrades 1,634.88 1,634.88 0.00 0.00%
- Total Wastewater Fund Wages $210,405.30  $214,413.67 _ $4,008.37 1.91%
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General Expense — Account # 61-440-5400-5421

The Wastewater Enterprise Fund General Expense line has been increased to
accommodate contractually negotiated clothing allowance increases, anticipated
increases in employee Health insurance costs, Medicare cost increases and Pension

contributions.

! Wastewater Enterprise Fund General Expense
Advertising 200.00
Supplies 2,300.00
Postage 1,380.00
Licenses and dues 600.00
Safety 500.00
Clothing allowance 1,750.00
Training 3,420.00
Electric 60,600.00
Communications/ cell phones 1,900.00
Fuel — Heat 14,000.00
Tel / Alarms 1,500.00
Billing 2,000.00
Easement Clearing 3,000.00
Professional services 5,000.00
Engineering/ GIS 0
Vehicle fuel 3,575.00
Vehicle Maintenance 1,800.00
Building / Grounds Maintenance 2,500.00
Instrument Maintenance 2,000.00
Tools / Equipment replacement 24,000.00
Equipment services 3,800.00
Synagro Sludge Removal 25,000.00
Laboratory 34,000.00
Chemicals 42,000.00
Internet/Firewall/IT Services 1,600.00
Health Insurance 55,369.10
Medicare - PR Taxes 3,001.58
WRRS Peansion Contribution 20,388.50
Miscellaneous 400.00

. Total Wastewater Fund General Expense $317,674.18




Upton Wastewater Enterprise Fund - Fiscal 2017 Proposed Operating Budget

Revenue Budget

In FY17, DPW is requesting a progressive 2.0% rate increase to accommodate labor
and expense cost increases and to reduce the financial burden on the General
Fund’s for expenses not covered by user charges by almost half. The wastewater
surcharge request has also been increased slightly to match the FY17 debt service
requirements. The tax levy includes the General Fund’s obligation for half of the
Wastewater Enterprise Fund’s debt service plus $30,000 for expenses not covered
by user charges. The use of $30,000 of Wastewater Enterprise Fund Retained
Eamings is proposed to fund the Extra/Unforeseen emergency reserve balance. It is
estimated that a 2.0% increase in the rates will bring in $3,911.71 above the

proposed budget.

Wastewater Enterprise Fund FY “16 EY 47 $ %
Revenue Total Requested Change  Change
Wastewater Enterprise Recsipts:

User Charges 443,933.00 457,999.01 10,260.91 2.31%

Sewer Connection Fees 48,000.00

Wastewater Surcharge 156,474.00 166,754.00 10,280.00 6.57%
Retained Earnings 30,000.00 30,000.00 0.00 0.00%
Tax Levy 126,224.00 126,753.50 529.50 0.42%
Add'l Tax Levy 58,934.00 30,000.00  (28,934.00)  (49.10%)
Free Cash $0.00 0.00 0.00 N/A
Total Wastewater Fund Revenue $815,565.00 " $859,506.51 $43.941.51 5.39%
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