
 
 
 

Upton Town Library Board of Trustees 
Upton Town Hall 
December 7, 2015 

Minutes 
 
The Upton Town Library Board of Trustees' regular month meeting was called to order at 7:20 p.m. 
The Library Trustees in attendance were: Judith Katz, Katie Kelley, John Minnucci, John Robertson, Jr. 
and Laurie Wodin.  Others in attendance were:  Matthew Bachtold, Library Director and Bill Taylor, 
Chairman of the Joint Library/Council on Aging Feasibility Committee. 
 
A motion was made “to accept the agenda as printed.”  This motion was seconded and was approved 
unanimously. 
 
A motion was made “to accept the Secretary's minutes of November 2, 2015 as amended.”  This motion 
was seconded and was approved unanimously. 
 
A motion was made “to accept the Treasurer's Report.”  This motion was seconded and was approved 
unanimously. 
 
A draft  FY17 Budget will be presented  by Matthew at the January Trustees' meeting.  If there are any 
important expenses that the Trustees want included in the budget, please let Matthew know as soon as 
possible. 
 
Status of Site Proposals (RFP).  There are three viable sites:  Pederson's property, Maple Ave, and the 
Playground lot on Rt 140.  The Town is willing to relocate the Playground but the site is probably not 
large enough to accommodate the building needs.  Town owned sites, Stefans' Farm and property on 
Westboro Road, have been looked at but are not good for building a library.  The committee will meet 
on December 16, 2015 to prioritize the sites. 
 
Status of Design Services.  Barbara Joslin, the contact from Tecton, left the architectural firm but they 
have hired her as a consultant to finish this project. 
 
Action Plan – Report to the MBLC. 
The objectives and actions have been changed on the four goals.   Matthew took Goal One and made it 
about the construction grant.  Goal Two focuses on making the library space easier to use and available 
for community use and to promote the digital options that are available.  Goals Three and Four are the 
same as last year with different objectives.  If there are any comments about the action plan, please 
send them to Matthew.  The Board authorized Matthew to submit the action plan as amended. 
 
Annual Report to the Town.  John is willing to write the report and will bring the draft to the next 
meeting for approval by the Trustees.  If there are any particular issues that you wanted included, 
please let John know. 
 
 
 
 



 
 
Annual Review of the Director.  The Review is due by December 31, 2015.   John read the objectives 
that were the goals that the Director was expected to achieve and the Trustees unanimously agreed that 
Matthew has exceeded expectations in most of the stated goals.  He has gone above and beyond his 
routine duties, especially with the amount of time and work connected with the Library Building 
Project. 
 
There was a discussion about the circulation numbers and the fact that, though the library had high 
usage of the reading room and study space, the numbers continue to decline.  There does not seem to be 
any clear understanding of why this is happening. Matthew will continue to explore possible 
explanations as to why this is happening. 
 
A motion “to adjourn the meeting at 9:04 p.m.” was seconded and was approved unanimously. 
 
The next regular meeting of the Upton Town Library Board of Trustees will be held on Monday, 
January 4. 2016 at 7:00 p.m. 
 
Respectfully submitted, 
 
 
Katie Kelley 
For the secretary 
Upton Town Library Board of Trustees. 
 
 
 
 
 


