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MINUTES 
 
Committee: Joint Library/COA Feasibility  
Meeting Day, Date, Time: Monday, January 26, 2016, 7:00 PM 
Location: Town Hall Ground Floor Conference Room 
 
JOINT LIBRARY/COA FEASIBILITY COMMITTEE  
William Taylor, Chair      
Linda Arthur, Vice Chair                                                                                              
Fran Gustman, Secretary   
 
ASSOCIATE MEMBERS 
John Robertson, Jr., Chair Library Board of Trustees 
Matthew Bachtold, Library Directory 
 
OPM Steve Kirby, Vertex 
 
TECTON ARCHITECTS: Barbara Joslin, Consultant; James Becker, Associate, Project Architect 
 
PRESENT: All present 
 
ADDITIONAL PARTICIPANTS: Board of Selectmen Chair Ken Picard, Selectman Jim Brochu 
 
1. Call meeting to order / review agenda. The meeting was called to order at 6:59 pm. 
2. Invited guests: Upton Board of Selectmen. Discuss process for moving project forward, including 

town meeting dates, warrant articles, grant requirements/timing, site acquisition process/timing, 
etc. The Selectmen will also take questions from the committee. See below. 

3. Discussion and vote on which type of project to proceed with: stand-alone library that includes all 
of the services outlined in the library building program, a joint library-COA facility that includes all 
of the services outlined in the library and COA building programs, a “community center" project 
that does not include all of the services listed in the library and COA building programs and is 
roughly the same size as the stand-alone library with all the services in the library building 
program, and a shared library-COA facility project that provides all of the services listed in the 
library and COA building programs but by through greater sharing of spaces.  

A long discussion ensued. Bob Fleming spoke about the services offered by the COA as a 
community center. Alan spoke on lack of funds and lack of support for a joint building. John 
reminded us that the charge from the Trustees and the Selectmen was to investigate the options 
of a joint building and a stand-alone library. Fran asked if the community would support the 
additional cost of a combined building. Bob said if the vote on a combined building failed it would 
be hard to go back to the voters to ask them to support a stand-alone library. Kelly said she was 
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seeing taxpayers with “sticker shock”; she thinks it will be very hard to get either vote passed. 
Leah suggested that based on cost the library alone had a better chance.  

A stand-alone library will be $4.5M in construction costs. Matthew explained that the town 
must approve the designs before receiving a construction grant from the MBLC, which would take 
six months; however, the grant is a solid commitment from the state.  

Figures from Tecton showed the maximum anticipated project costs to the town are quite 
close on the Maplewood and the Pederson sites, including all expenses except property. The 
Pederson site is $5,098,346 for the stand-alone library and $8,396,919 for the joint building. The 
Maplewood site is $5,142,621 for the stand-alone library and $8,528,919 for the joint building. 
These are costs in today’s dollars, not for 2018. 

The MBLC provides $200,000 towards the cost of the site.  
Fran asked if a master plan could be designed to allow for an addition of a COA in the future. 

The designers said it could be done. 
A Motion was made to have a vote for no project, a stand-alone project, or a dual project. A 

Friendly Amendment suggested, “All those in favor of a stand-alone library,” which was seconded. 
A Motion was made and passed to allow the guests to offer their opinions.  

Jim reminded us that we were building for the future; he felt that the project would be more 
saleable to the community, the more benefits it represented. Linda commented that rather than 
two inadequate facilities with a common wall, we should sell a vision of what can be added later. 
John urged the need for dynamic PR. Matthew reported that the Friends of the Library were in 
favor of more services, despite increased cost; he felt that the stand-alone library would provide 
the most services at the least cost. Bill believes that the dual building, as affected by the need to 
fulfill MBLC requirements, does not represent the synergy we would like. Janice said that she was 
not willing to compromise on the COA to the extent necessary and cited an expert who said the 
biggest mistake would be to build the COA too small.  

A Motion was made and seconded to move the vote. The vote was unanimous in favor of a 
stand-alone library.  

A Motion to amend the task of the committee to a stand-alone feasibility study was voted 
unanimously by the Selectmen.  

The Motion in favor of a stand-alone library will be reported to the Library Trustees, who will 
have to reappoint the current COA members to the stand-alone committee.  

COA and library money will be separated. 
Fran asked the Selectmen, “Will I, as both an elected Trustee and an appointed member of 

the Feasibility Committee, be able promote the new library? Jim B. said to simply state facts and 
to avoid being a cheerleader. Bob handed out a bulletin for reference on conflict of interest, which 
Matthew will review. See attachment. 

The Selectmen left at 8:23 pm.  
4. Site selection  
 a.  Discuss site assessment services and procurement process, including geotechnical survey, 

wetlands delineation, topographic survey, utilities survey.  
  The town has groundwater and ledge issues. There is $16,700 left of grant funds to use for 

site assessment. Borings will cost about $2,000 each. Surveys will be needed to locate utilities 
(DPW) and to create topographic maps.    

Barbara will send a list of survey needs to Bill, who will forward it to Kelly, who will contact a 
resident who volunteered to do a survey for the town hall project. Steve K. will send a list of 
surveyors and wetlands experts to Bill. Bill will send out a Request for Quotes.  
 Tecton’s civil engineer will review the geotechnical report.  
 Kelly will contact DPW and Scott Hennessy at the water department to learn what the 
requirements are for water, sewer, natural gas, storm drainage, and electric. 

 b.  Discuss site selection as needed. 
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  The Pederson site is expensive at $750,000. The Maplewood site has been offered to us as a 
leased property, but may be more expensive to develop. The Maplewood site isn’t large enough 
to allow future expansion, while a building on the Pederson site could be designed to allow for a 
COA to be added.  

Before arranging for borings on the Pederson site, the Town Manager will be consulted to 
learn how much of the property is developable. The town requires three appraisals.  
Barbara suggested checking Blackstone Valley School data on the Maplewood site.  

  The number of parking spaces needed is tied to how large the building’s meeting room is. The 
current plan shows 50 spaces.   

5. Review Tecton plans.  
  Matthew will question Rosemary of the MBLC about decreasing the size of the most recent 

plan. 
6. Discuss community outreach plans and process.  
  The Friends of the Library will put up signs and create a Facebook page. Steve R. suggested 

setting up easels with information about the library on Election Day. Tecton will supply this 
information on foam core boards. A suggestion was made to schedule presentations about the 
library before the election.  

  It was suggested that meetings be arranged soon with the Capital Budget Committee and the 
Finance Committee. The CIC meeting should include the Feasibility Committee and the Trustees; 
Matthew noted that $5M for the new library has already been on the CIC agenda for the last few 
years. Tecton will create a PowerPoint presentation.  

7. Review project schedule as needed. No changes. 
8. Approve minutes of December 14, 2015, and January 11, 2016. Postponed. 
9. Library Trustees update. Postponed. 
10. Library Director update. Postponed. 
11.  Financial update. Postponed. 
12.  Audience participation. As above. 
13.  Future meeting date: Monday, February 8, 7 pm, Little Town Hall. [This was postponed to 2/17.] 
14.  Other topics not reasonably anticipated by the Chairman 48 hours in advance.  
15.  Adjournment. The meeting was adjourned at 9:08 pm. 
 
Attachment: Office of Campaign & Political Finance Interpretive Bulletin 
 
Submitted February 17, 2016 
Fran Gustman, Secretary 
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