TOWN OF UPTON, MASSACHUSETTS
Upton Joint Library/COA Feasibility Committee

MINUTES Approved

Committee: Joint Library/COA Feasibility
Meeting Day, Date, Time: Monday, January 11, 2016, 7:00 PM
Location: Town Hall Ground Floor Conference Room

JOINT LIBRARY/COA FEASIBILITY COMMITTEE

William Taylor, Chair Robert Fleming, Leah Hagen
Linda Arthur, Vice Chair Kelly McElreath, Janice Nowicki
Fran Gustman, Secretary Steven Rakitin, Alan Rosenfield, Esq.

ASSOCIATE MEMBERS

John Robertson, Jr., Chair Library Board of Trustees
Matthew Bachtold, Library Directory

OPM Steve Kirby, Vertex
TECTON ARCHITECTS: Barbara Joslin, Consultant; James Becker, Associate, Project Architect
ADDITIONAL PARTICIPANT: Sanford Furman

NOT PRESENT: Linda Arthur, Kelly McElreath, Bob Fleming
1. Call meeting to order / review agenda. The meeting began at 7:01 pm.

2. Review Tecton conceptual for stand-alone library and site plans for the Main Street and Maple
Avenue sites.
Matthew will discuss the plan with Rosemary Waldros of the MBLA.
He noted that the following should be added: staff bathroom, children’s bathroom, custodial
closet, meeting room storage.

The plan shows a small snack area, but no kitchen. Monitors provide light to the central
space and the entry. The Friends area may be moved to the front entrance. Sandy Furman
asked about the amount of book space; Matthew said the collection is 2% times larger than
present library and there is 4% times the amount of space. Maker space activities will be done
in the YA, Meeting, History, and AV rooms. Ceilings are planned at 10’ or higher in the meeting
room. Windows are 6’ high. Jim described a perforated metal panel on the roof to capture heat
and bring it into the H/V system; solar panels will be considered also. The roof will hold the
mechanical systems. For snow removal, the roof will be tapered and have drains, but with
several feet of snow, it will need to be shoveled. Far fewer (25) parking spaces would be
needed, as compared to the joint building. Jim will send dimensions for the conceptual.

Pederson site: Bill said a wetlands scientist should delineate the wetlands. The Kenniston
addition would be useful for trails and fields, but not for a building or parking. The assessed
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value is $179,000. However, if sold to a developer, it would be worth much more: 15,000 sf lots
are allowed in that area of Upton. Appraisals (1-3) of the site should be set up.

The plan should be submitted early to safety departments: fire and police. Barbara said
turn-arounds would accommodate firetrucks.

Matthew said he thought the MBLC allows $400,000 of eligible costs to buy the site.

Town Meetings are May and November. The schematic design has to be submitted to
MBLC by June 1. Barbara said the design and the Knowlton-Risteen Building evaluation would
be ready by the end of March, allowing time for the Trustees and Selectmen to review.

Bill will ask Tecton to provide cost estimates for the Maple Avenue and Pederson sites.
Steve K. will send Bill a list of factors Tecton should give cost estimates for, among them
borings to determine water table and ledge.

Bill will get permission for Tecton to bore on the Pederson and Maple Avenue sites.

Site Selection

a. Discuss/vote on whether or not to consider the Milford Street location for a stand-alone
library and whether to direct Tecton to draw a site plan. It was decided that this site was too
small and activities would conflict with those of the VFW.

b. Discuss/vote on whether or not we want an article on the Warrant for the Annual Town

Meeting asking for funds to purchase the Pederson property. Postponed.

Discuss costs/benefits and support for stand-alone library vs. joint library/COA facility. At
the next meeting, we will vote to recommend to the Trustees and Selectmen a stand-alone or
joint building, using MBLC money, or a building that is not grant-eligible. It was determined that
a combined building that satisfies the needs of both the library and the COA cannot be built for
a reasonable cost without the MBLA grant.

Discuss bringing joint facility to Annual Town Meeting and, if not supported, a stand-
alone facility to a subsequent town meeting. Sandy recommended wowing the community
with a stand-alone library built using MBLA funds rather than foregoing the grant and
combined but smaller building that cost more; advocated for the stand-alone building as a
taxpayer and lover of libraries.

A decision was postponed.

Review draft warrant article for Annual Town Meeting

Warrant Article Wording. (This article is to meet the construction grant application
requirements. If we decide to ask the ATM to purchase Pederson's property, that appropriation
would be an additional article. Blythe added the part about appropriating funds in this article in
case the CoA needs more funding for planning and design.)

To see if the Town will vote to accept the preliminary design for the construction of a new
Library for the Town of Upton and to authorize the Board of Library Trustees to apply for,
accept, and expend any state grants which may be available for the project, consistent with the
requirements of the Town Manager Act; and further, that such new Library building shall also
include appropriate space for the so-called Upton Center housing the Council on Aging and
related activities of the Council, provided, however, that the portion of the project relating to the
construction of space for the Upton Center as described shall be paid for exclusively by the
Town of Upton, and no Library-related grant funds shall be used for such purposes, and in
connection therewith, to raise and appropriate, transfer from available funds, borrow or transfer
from available unappropriated funds in the Treasury; or take any other action related thereto.
Postponed.

Discuss outreach efforts — informational meetings, etc. Postponed.

Review/update project schedule as needed. The schedule remains as is.

Financial/budget review. Postponed.

Board of Library Trustees update. Postponed.

10.Approve Joint Library/COA Committee minutes of December 14. Postponed.
11.Audience participation. Sandy Furman participated in discussing the stand-alone and

combined buildings and his comments are included above.



12.Future meeting date(s). The meetings have been moved to Little Town Hall while
basketball is being played. Bill will select a night and inform the committee members.
13. Other topics not reasonably anticipated by the Chairman 48 hours in advance.
Fran asked whether she, as a Trustee, may participate in promoting the new library, as
other Feasibility Committee members may. Postponed.
Bill handed out printed copies of the Annual Report and asked that comments be sent to
him by tomorrow.
14. Adjournment. The meeting was adjourned at 10:07 pm.

Submitted by Fran Gustman, Secretary
Date: February 17, 2016



