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MINUTES  
 

Library Feasibility Committee 
April 11, 2016, 7:00 PM 
Town Hall, Little Town Hall 
 
JOINT LIBRARY FEASIBILITY COMMITTEE   
William Taylor, Chair  Leah Hagen   Alan Rosenfield, Esq. 
Linda Arthur, Vice Chair   
Kelly McElreath   
Fran Gustman, Secretary  Steven Rakitin 
  
ASSOCIATE MEMBERS 
John Robertson, Jr., Chair Library Board of Trustees 
Matthew Bachtold, Library Director 
 
OPM  
Steve Kirby, Vertex 
 
TECTON ARCHITECTS 
James Becker, Associate, Project Architect; Jeffery McElravy, Principal 
 
NOT PRESENT 
Leah Hagen, Kelly McElreath 
 
1. Call meeting to order / review agenda. The meeting was called to order at 7:00 pm. 
2. If available, review Tecton assessment of feasibility of renovating existing library. The Tecton reps 
handed out the Architectural Feasibility Report, attached, which will be given to the MBLC to explain 
why we are not considering renovation of the current library. Tecton was asked to add an evaluation of 
the suitability of the site itself and to add the dates of the building and when it was first used as a library. 
Liabilities of the current building include: a wooden structure with no fire shields, mold, a leaking foundation, 
and the worst performance of town structures for energy efficiency.      
 Other thoughts: Matthew said we would not receive an MBLC grant for a library on the present site. 
Steve suggested closing Grove St. Matthew said no blueprints or floor plans have been found for the 
current library. Jeff said zoning restrictions would need to be considered for a new building. 
3. Site Selection. Discuss potential library sites and reaching out to property owners to determine interest in 
responding to RFP. The RFP has been posted on the town website and the Central Register.  
4. Discuss grant requirements and determine what will be needed from Tecton. Tecton says site 
assessment services have been completed. Bill will review.       
 We reviewed the MBLC list of what must be included in the application and who must provide them: 
http://guides.mblc.state.ma.us/c.php?g=242025&p=3224252, attached. 
5. Discuss outreach efforts – informational meetings, etc. We discussed the possibility of mailings, inserts in 
The Town Crier (Matthew and Fran); town email blast; Upton Daily (Matthew), and cable access. 
6. Review/update project schedule as needed. The due date for RFPs was Thursday, May 19, 2 pm, but 
has been rescheduled to Thursday, June 2, 2016, 2 pm. Bill will notify the Town Manager and Matthew will 



notify The Town Crier.            
 Contacts will be made for possible sites: Bill will contact Bob Fleming regarding Main St.; Matthew: Mr. 
Thompson, re. land across from library; Linda, re. Harvey Trask’s land, Mendon St.; John and Matthew, 
Russ Wood, re. leasing land at Maplewood Cemetery (4 acres) at the corner of Maple Ave. and Pleasant, 
and would represent the Feasibility Committee at the cemetery’s annual meeting in May; Steve R. was 
informed that the VFW building is owned by the post: Bill will check the deed, John will contact the 
Commander to set up a meeting on or after May 1. We spoke about moving the DPW; using land at BV 
Tech or the high school; Holy Angel’s Church is not suitable as the structure is rotting; land across from the 
gas station is no longer available; Pederson property assessment was $300,000.    
  The application form is daunting but we will look at every submission, whatever length, and will help the 
owner fill out the form.  
7. Financial/budget review. No change.  
8. Board of Library Trustees update. None. 
9. Approve Joint Library Committee minutes of March 14, 2016. The Minutes were approved as amended. 
They will be sent to the Town Clerk for posting. 
10. Audience participation. None. 
11. Future meeting date(s). April 25, 2016, Little Town Hall. 
12. Other topics not reasonably anticipated by the Chairman 48 hours in advance 
13. Adjournment. A motion was approved to adjourn at 8:36 pm. 
 
Submitted by Fran Gustman, Secretary 
Date: April 25, 2016 
 
Attachments: Architectural Feasibility Report (LFC Tecton Knowlton-Risteen Assessment.pdf), “MBLC 
application must include…” 

  



























 
* MBLC applications must include: 
 

1. Completed Application with all sections filled out completely, including Certification of 
Application. 

2. Library building program 
3. Matthew provided his map of the library. Tecton will add to it:: Schematic drawings (or more 

complete drawings as available) prepared by a Massachusetts registered architect, and bearing his 
or her stamp, including:  

o Floor plan(s) with a complete furnishing and equipment layout 
o Elevations as appropriate 
o Tabulation of square footages called for in the library building program and comparison 

to the square footages shown on the architectural plans 
o Tabulations of the number of books, magazines, and audiovisual materials called for in 

the library building program in comparison to the square footages shown on the 
architectural plans 

o Tabulations of the number of seats and staff work spaces called for in the library building 
program in comparison to the numbers shown on the architectural plans 

4. Tecton: Estimated project budget, prepared independently by an experienced professional cost 
estimator, based on the site plan, building plans, and construction budget. 

5. Tecton: Site plan prepared by a Massachusetts registered architect with parking, grading, building 
location, and designation of utilities (1" = 40 feet or larger). 

6. Independent Contractor: Geotechnical survey, including soil boring and percolation tests (as 
appropriate) certified by a licensed professional providing a thorough subsurface soil analysis to 
document the appropriateness of the site for construction and existing special conditions.  

7. Independent Contractor: Hazardous materials survey report.  
8. Independent Contractor, unless owner has one: Stamped topographic land survey, completed 

within 15 years of the application, delineating boundary lines for entire site to be included in the 
library building project. Map showing existing and, if different, selected future library site. 

9. Feasibility Committee with help from Vertex: Proposed plan/schedule for funding the project.  
10. Feasibility Committee with help from Vertex: Proposed project schedule, from design 

development through completion of construction (timeline).  
11. Matthew: Statement of need.  
12. Pictures of site and building.  
13. Copy of the completed Massachusetts Historical Commission Project Notification Form in 

compliance with 950 CMR 71, along with proof that the original has been submitted to the 
Massachusetts Historical Commission. 

14. Copy of title/deed or lease of 99 years or more.  
15. Floor plan(s) of existing building. 
16. Not applicable: LEED project checklist, for applicants intending to apply for the Green Library 

Incentive.  
17. Copies of town meeting or city council votes (if not yet available, give anticipated date of vote) 
18. Other documents as needed to communicate the project completely. 

	
*All tasks will be completed by members of the Feasibility Committee, unless otherwise noted: 
 
http://guides.mblc.state.ma.us/c.php?g=242025&p=3224252 
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