TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: October 7, 2016
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 98,953.40

e Expense Warrant: $212,214.26

For Your Information/Follow Up:

e We are gearing up for the presidential election on November 8™, including early voting.
Kelly has posted the information on our website that indicates residents can come to
Town Hall beginning October 24 to vote, thereby eliminating the need for them to vote
an absentee ballot. The hours will also be posted on our website. Residents are also
reminded that they can register to vote until October 19t", and they can do so either by
coming to Town Hall or on line at www.registertovotema.com.

e The Town received six proposals in response to the RFP for Solarize Upton. This
program will lead to the Town selecting a preferred vendor to install rooftop solar panel
systems for residents who want to sign up for the program. The committee is reviewing
the proposals and will decide on a recommended firm later this month.

e The Planning Board has decided to delay Town Meeting action on the Village Center
Zoning Bylaw until May. The public forum was well attended with lots of discussion and
guestions. Based upon that they believe it is best to work on getting more information
out to the public and holding additional meetings prior to the annual meeting.

e Public Works has begun work on the Grove Street parking lot by removing the existing
pavement this week. This project should wrap up in about two weeks, and the Oak
Knoll Lane cul de sac repaving will take place concurrently.

e The electronic permitting team met this week to discuss investigating further the firms
that participated in the demonstration two weeks ago. We will be inviting four firms
back in over the next couple of weeks to give more in depth presentations as part of the
decision making process.

e DPW has been working with one of our engineering firms to prepare to submit an
application for the State’s new small bridge program. We are investigating culverts on
both Mendon and Fowler Streets to determine which one would be best to apply for.
The applications are due at the end of the month for the first round of funding.

e | had a meeting with our Verizon representative this week to discuss the issue of double
poles. As you may recall, it is a laborious process to get all of the utilities that have
wires on poles to transfer their equipment so that the old poles can be removed. She is
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putting Upton on a short list of “priority” communities to take care of the poles we’d
most like to see changed. The list I've given her is Main Street, Maple Avenue and
Pleasant Street. I'm hopeful these streets can be taken care of in the next 2-3 months.
The State has announced a new grant program for community compact communities.
For the 2™ year of the program they are offering an efficiency and regionalization
program for communities that are already in the program such as us. There are grants
for joining the compact and for those who did not win an IT award last year. Since we
did get a compact grant for our financial policies and one for IT in electronic permitting,
we cannot reapply. | do have a meeting with Hopedale next week and will see if there is
anything of mutual interest we could propose.

Please mark your calendars for the Upton Center Health Fair that will be here at Town
Hall on Wednesday, October 19™in the Main Hall. Janice and her team are arranging a
diverse group of companies and services in the field of health and social services and
there will be something for everyone!

Please note that Monday, October 11t is Columbus Day and Town Offices will be closed.



