TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From Blythe C. Robinson, Town Manager
Date January 15, 2016
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 75,443.64

Expense Warrant: S 38,624.50

For Your Information/Follow Up:

My apologies for not sending out a report last week. There wasn’t a lot to report so I've
saved it up for this week.

We received some very good news from the State this week. We had been provided an
earmark in the State budget this year for $25,000. It was originally to be a larger
amount to be used as a matching grant for a new salt shed. Since it wasn’t viable to
start that project with a lower amount, we submitted a request to use the funds to
purchase a piece of DPW equipment called a “hot box” and that has been approved.
We will need to appropriate about $3 - S5k to match the grant to buy the box, but it will
give us the opportunity make pothole repairs in the colder months in a more efficient
manner than we’ve done in the past.

Also in the area of Public Works, we’ve been selected to participate in a Watershed
Management Plan study. There will be no cost to the Town outside of some staff
support, and the information we obtain will be very helpful towards us applying for
grants for storm water system improvements in the future. Asthe new Federal EPA
storm water permit is due to be released soon, we want to be in a good position to
obtain funds to address the infrastructure we’ll need to install in the future.

Just a reminder that we have an opening for a Communications Officer in the Police
Department. Applications due on January 28,

If you are near Kiwanis Beach this weekend you might notice dive/rescue team training
taking place. Fire Departments in District #7 (which is ours) need a location to train that
is not iced over and have asked to hold that in Upton. This has been cleared through
DPW, Recreation and the Board of Health.

Staff held a meeting this week to begin discussion on how to implement the nuisance
by-law that was adopted at the May annual town meeting. We’re going to follow up on
a couple properties on Main Street that have been of concern for a while, and educate
those owners about the bylaw. Hopefully compliance can come about without
enforcement on our part.
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We had some unexpected but welcomed news from CMRPC last week. They had
managed the State grant that allowed us and eight other communities to install the
electronic permitting system we now use. The grant was to be closed out last June and
the balance of monies returned to the State. Evidently there is still money remaining as
not all of the 9 towns got as far as we did. We’ve learned that those extra funds can be
used to pay for some of our permitting fees this year. Given the uptick in building
activity our fees are also up (we pay 3% of permit revenue) and the grant can probably
cover all of the almost $3,000 we’ve spent and perhaps some more!

The DPW Director | attended the CMMPO meeting on Wednesday and gave a
presentation about the Hopkinton Road portion of the TIP project. A decision on
including this portion of the funding for the work to be done in 2020 will be made by
mid-summer. This section is anticipated to cost $3.8 million dollars. We'll be attending
all of their meetings with the goal of getting this approved for 2020.

We received word this week that we have again been awarded a State Fire SAFE grant
for 2016 of about $7,000. The grant monies will be divided to provide training for both
seniors and student awareness.

Just a reminder that the Algonquin Natural Gas will hold an Open House on January 25%
in order to provide updated information concerning the Access Northeast Project to
landowners, public officials and interested stakeholders. The meeting will be held from
5:30PM — 7:30PM at Highfields Golf & Country Club in Grafton.

We're into our next phase of the website upgrade — all content changes are in and a
training date for all staff has been set for January 21, The go live date is January 28,



