TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: January 22, 2016
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 73,760.49
Expense Warrant: $ 556,850.80

For Your Information/Follow Up:

This week | met with Paul Matthews from the 495 Partnership regarding economic
development. Paul updated me on what they are working on, and we also discussed the
strategies and programs being emphasized by the State that may be of help to Upton
and our region. We also discussed our efforts such as the Village Center by-law, and the
status of the railroad. | would suggest we have Paul out to meet with you in the next
month or two to discuss Upton’s needs and how those would fit in to opportunities that
may be available.

| attended the MIIA Health Benefits Trust meeting on Thursday. The Board voted on the
rate increases for next year, which will range from 4.5 — 12.8% depending on
experience. | anticipate that we will be at the high end of that given our loss ratio. The
main reason for everyone seeing at least a 4.5% increase is medical trend, most
impacted by prescription drug costs which are up almost 20%. The Insurance Advisory
Committee meets on February 11" to consider plan design changes to mitigate the
increase for Upton. Increases for the other lines of insurance will be closer to 3%.

| also attended the MMA annual meeting on Friday and Saturday. Governor Baker
addressed the group on Friday, and gave some early indications about his budget. We
can anticipate a 4.3% increase in UGGA funds which matches the revenue projections
for the state for next year. He intends to hold Chapter 90 to $200 million which is less
than we were hoping for. He also intends to focus resources on vo-tech schools and the
opiate crisis.

Thankfully the winter storm this weekend was minor in our area. Our crews were out
on Saturday from about 4 PM until early Sunday to clear the roads and put down
materials.

Kelly and | had a meeting with our Facility Manager vendor this week. The follow up has
not met our expectations thus far. Our primary contact has left the firm, so we met to
discuss the concerns we have and talk about how to get it back on track. We've agreed
to give them through the end of the fiscal year to get things back on track.
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e We've reached out to Northbridge to discuss sharing a Conservation Agent. We're
meeting next week and Uxbridge has asked to join the conversation to see if an
arrangement between the three towns could also make some sense.

e Just a reminder that the Algonquin Natural Gas will hold an Open House on January 25"
in order to provide updated information concerning the Access Northeast Project to
landowners, public officials and interested stakeholders. The meeting will be held from
5:30PM — 7:30PM at Highfields Golf & Country Club in Grafton.

e The website upgrade goes live on January 28" and we’re looking forward to rolling out
the new format and content. If you get a chance please log in and let us know what you
think!



