TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: February 5, 2016
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 77,485.55

Expense Warrant: $221,590.87

For Your Information/Follow Up:

We have submitted two items for a grant request to Representative Muradian for
possible inclusion in the State FY 17 budget. The first is for replacement defibrillators
for all police cars and fire trucks — 13 in total. The other for the purchase of a large
tractor and attachment to enable us to complete in house the annual roadside mowing,
as well as maintenance of 18 retention basins and 1 % miles of easements that that have
not received the attention they should over the years.

The Personnel Board met this week and qualified eight candidates for the full-time
communication officer opening. Interviews will be scheduled soon.

We have received a warrant article by petition for the annual town meeting. The thrust
of the article is to direct the Board of Selectmen to hold a special election to give the
voters the opportunity to reduce the amount of taxes collected next fiscal year by $1.4
million. The Town Clerk has certified that there are more than 10 signatures of
registered voters on the petition so it is valid and will be added to the warrant when it is
drafted.

We received two responses to the RFP from firms interested in assisting the Town in
developing a comprehensive set of policies and procedures. Staff will be reviewing
those and determining how to move forward. As you recall, we’'ve received a State
grant to pay for the work to be done.

Today we had contractors on site at Town Hall to replace all of the transaction counters
except for the Town Clerk’s Office. The original counters have not met our expectations
in terms of durability, and efforts to refinish them were unsatisfactory. The counters
are being replaced with Corian at no cost to the Town.

A heads up that the final water and sewer billing for this fiscal year will be a little higher
than the first three quarters. In reviewing the calculation for the first three cycles we
note it did not include the capital items budgeted so we are on track to collect less than
is needed. We have an uptick in new connection fees which will help offset it, and the
capital improvements in the water fund are anticipated to be less than budgeted so
overall revenue obligations will be met.
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