TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: March 11, 2016
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: $105,933.28

e Expense Warrant: $103,612.53

For Your Information/Follow Up:

e Several Town departments have been involved in addressing an abandoned property
located at 230 North Street. We do not know how long this has been the case, but a
recent inspection showed that it was unsecured and because of that has suffered much
damage and is not habitable at this time. We are in the process of contacting the owner
and the mortgage company in an effort to compel them to take action. We'll keep you
up to speed on that situation.

e Board of Health staff will be in court next week with counsel from the Attorney
General’s Office to have the court appoint a receiver to take over the rehabilitation of
the property at 14 North Main Street. Unfortunately none of the interested parties with
this property have stepped up to making the required repairs up to this point.

e We have had a resignation from one of our Library Circulation Clerks, Jeff Hartman. He
is leaving us to begin a full-time position with another library. Thus the Personnel Board
will address the recruitment process next week so we can begin to seek a new employee
to fill that position.

e The temporary garage at Public Works was constructed this week which will enable us
to store several pieces of equipment under cover, a much better environment than
being stored outside.

e Mr. Roy and | attended the monthly CMMPO meeting on Wednesday afternoon,
continuing our advocacy to get approval for the Hopkinton Road portion of the TIP
project to be included for funding in FY 2020. There are 9 projects vying for funding and
we want to make sure we are one of them. Also, we expect that our engineers will
submit the 75% design drawings by the middle of next week.

e The annual scholarship process has begun. Sandy has posted the information to the
website, and it is going out to the schools as it usually does. Students will have until
April 13t to submit an application to the Board for consideration.

e Inthe area of health insurance the agent who had put our plans out to bid has notified
me that of the four carriers they approached, only two expressed interest and neither
are competitive compared to the 12.8% increase we are receiving for July 1%t. | will be
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setting up a meeting with the insurance advisory committee to review these responses
and our options for next year, including further modifications to what has already been
provided by MIIA/Blue Cross.

We have begun contract negotiations with the two Public Works unions and are
meeting regularly towards settling successor contracts.

Just a reminder to all that the warrant is open for the annual town meeting to be held
on May 5. The warrant closes next Wednesday, March 16",



