TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: April 1, 2016
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 89,259.87
Expense Warrant: $1,081,377.51

For Your Information/Follow Up:

The deadline to register dogs has come and gone as of yesterday. As you may recall the
updated bylaw shortened the licensing period to March 315, The number of licenses
issued has increased over last year due in part to the notices that went out to owners
who had not complied in the past and advertising efforts over the past two weeks. We
encourage all who have not come in yet to do so, even though they will be subject to
the $10 late fee.
There are two employment vacancies posted on our website — the first is for the
Conservation Agent and the second for a Library Circulation Clerk. Both are 19 hours a
week and the applications are due on April 14,
We have the Frank Nealon Road Race this weekend; typically this is a well-attended race
and a tune up for the Boston Marathon. It looks like the weather will be nice for that.
Work on abandoned properties continues. The Attorney General’s Office will be back to
court on April 6™ to have the court appoint a receiver to take over the rehabilitation of
the property at 14 North Main Street as the bank has declined to agree to a settlement.
The ZBA has approved a replacement of the house at 6 Main Street. There are still other
approvals but that is headed towards a good outcome. We are in touch with the owner
and the bank involved with 230 North Street and have let them know that unless they
take steps to secure and improve that house the Town will utilize the nuisance bylaw at
the very least to see that this happens. We understand that the owner intends to sell
the property, but its current condition could be an issue.
A number of bids and RFP’s are on our website at this time. They include:

0 Relocation of the building at #2 Grove Street. Interested parties will have until

April 14t to submit proposals for the Town to consider.
0 Development of Financial Policies and Procedures — proposals for this state grant
funded project are due April 26t
O RFP to seek land for purchase by the Town for a future new Library — due May

19th
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The annual scholarship process has begun. Sandy has posted the information to the
website, and it is going out to the schools as it usually does. Students will have until
April 13t to submit an application to the Board for consideration.

The Insurance Advisory Committee met this week with an outside agent who had put
our current insurance plan out for bid. The result was two bids, both which were 4 — 8%
higher than the renewal with MIIA/Blue Cross. Having said that it was clear that plan
design changes are needed in order to control future costs. The committee meets again
next week at which time we’ll review several options that could be in place for July 1.
We’ve been working closely with ClearGov and the updated information for Upton
should be available early next week showing our financial situation through FY 15 (the
most recently completed fiscal year).

We received notice this week that the FEMA funds for the January 26-28, 2015 snow
storm should be deposited in the Town’s bank account today — excellent news since it
needed to be received by the end of June.



