TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: July 15, 2016
Re: Town Manager’s Weekly Report
Warrants:

Payroll: FY 17 98,781.96
Expense Warrant:
FY 16: $105,665.48
FyY 17: 561,105.59

For Your Information/Follow Up:

The Governor signed the FY 17 budget this week with some cuts. Local aid stayed in
place, but the earmark for the defibrillators was cut. We await news from the
Legislature on whether they will be restoring this in a veto vote.

Our Schedule of summer paving of roads is wrapping up. All work is complete except for
a rubber chip seal on Crockett Road and the Town portion of the VFW parking lot. There
will also be crack sealing done to a number of streets at some point over the summer.

| wish to remind everyone of the water restrictions that are in place as they are every
summer. With the hot dry weather we have been pumping about 1.1 million gallons of
water per day, which is very close to our State mandated water management act limit of
1.2 million. Please remember that no outdoor watering is allowed except by hand
during the day 9 AM — 5 PM). We've stepped up an awareness campaign with an
update to the website, a message sign, a Code Red call to all water customers, and
letters to those we find watering during these hours. If people can set their sprinklers to
water during the evening or night this will spread out water usage and better enable the
wells to recharge. However, if we don’t have some sustained rain in the coming weeks,
we may need to ask people to take additional conservation measures.

Public Works also conducted its annual inspection of the private ways that we plow to
determine whether residents need to make any repairs in order for them to be in a
condition for us to plow next winter. Both Breton Road and Shore Drive do need work,
and per our policy, the list with those specifics has been posted to our website and will
be advertised in the Town Crier. Residents of these streets need to have the repairs
done by October 15t after which the Board will vote on the list for the upcoming
winter.

Construction continues to go well on the new upper parking lot at Kiwanis Beach. The
retaining wall was finished this week and the project should be wrapped up in about 2
weeks.
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