TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: July 1, 2016
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 96,355.01

e Expense Warrant: $129,070.94

For Your Information/Follow Up:

e Welcome to the new fiscal year! With that comes a change in the hours at Town Hall.
Starting on Tuesday, July 5™ we’ll be opening at 8:00 AM instead of 9:00 AM. This will
enable us to open at the same time five days a week, rather than one hour later on
Tuesdays as we had been doing. We found that the later start date had been confusing
for customers and so a modest change to one budget enabled us to correct this.

e Very good news from the State house on local aid given the news that state revenue
projections are down significantly. Both Representative Muradian and Senator Moore
notified me that the conference committee has met and our local aid numbers
remained as proposed, and the earmark for the defibrillators is also still planned.

e This time of year also begins the schedule of summer paving of roads in earnest, with
work beginning next week. The tentative schedule is:

0 Crockett Road — paved this week, chip seal in July 25th

0 Westborough Road from Southborough Rd to the Town line —July 5/6 and 11/12
0 Grove Street — RR tracks to Mendon Street — July 7" and 13t.

0 North Street from Westborough to Mechanic July 8™ and 14th.

0 VFW parking lot — rubber chip seal — July 25t

e Please join me in congratulating the Green Community Committee for their success in
obtaining a $170,633 competitive grant to continue their work to reduce energy usage
among Town buildings by 20% in five years. This grant will be used to install energy
conservation measures at the Police and Fire Stations, LED lighting, HVAC systems and
controls and energy weatherization at the wastewater treatment plant.

e | wish to remind everyone of the water restrictions that are in place as they are every
summer. With the hot dry weather we have been pumping about 1.1 million gallons of
water per day, which is very close to our State mandated water management act limit of
1.2 million. Please remember that no outdoor watering is allowed except by hand
during the day 9 AM — 5 PM). We've stepped up an awareness campaign with an
update to the website, a message sign, a Code Red call to all water customers, and
letters to those we find watering during these hours. If people can set their sprinklers to
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water during the evening or night this will spread out water usage and better enable the
wells to recharge. However, if we don’t have some sustained rain in the coming weeks,
we may need to ask people to take additional conservation measures.

Very good news on the TIP project — the Central Mass. Metropolitan Planning
Organization (CMMPO) met on Wednesday afternoon and voted to release for public
comment the proposed FY 2017 — 2021 TIP that includes phase | of our Hopkinton
Road/High Street/Hartford Avenue North project as planned last year in 2019, and adds
the Hopkinton Road phase 2 in 2020 as we requested. The total value of the project
over the two years is programmed at $11,023,667. The final vote on the TIP will be held
on August 3.

There has been a good response to the request for quotes put out for the demolition of
the building at #2 Grove Street. A number of firms have been calling to with questions,
and the quotes are due next Thursday, July 7. The engineer engaged to develop the
plans for the parking lot that needs site plan review and conservation approval is also
moving forward and we hope to be able to file both of those applications next month.
Construction continues on the new upper parking lot at Kiwanis Beach. The basic road
layout has been installed and the parking lot area is taking shape. Our main concern for
cost overruns was additional ledge but we have not found any so work is progressing
smoothly.

Ambulance revenues continue to track well this year. We had budgeted $245,000 and
have exceeded that for the year, bringing in just over $257,000. The past month has
been busy with a number of times where there have been multiple calls, so in the near
term we anticipate this trend will continue.

We have made progress towards the removal of double telephone poles throughout
town. Fire Department staff rented a bucket truck to be able to transfer town fire alarm
wire from the old to new poles on Main Street and that is complete. For some of the
more difficult work they were also aided by National Grid. We’ve now alerted Charter
that their cable needs to be moved next after which Verizon should do the same and
then the poles can be removed.

The PILOT agreement with Nexamp has been signed and the company tells us that they
intend to start construction on the solar array at the intersection of Chestnut Street and
Route 140 in late July/early August.

Our electricity aggregation plan continues to move forward. Our application for
approval of the plan has been filed with the State Department of Public Utilities and the
next step is for them to schedule a public hearing.

Town Offices will be closed on Monday, July 4" in observance of the 4t of July holiday.
My best wishes to everyone and your families for a happy and safe holiday.



