TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: July 22, 2016
Re: Town Manager’s Weekly Report
Warrants:

Payroll: FY 17 87,446.98
Expense Warrant:
FY16: $ 50,841.72
Fy 17: 178,865.03

For Your Information/Follow Up:

Late last Friday we had a major water main break on Maple Avenue at the intersection
of the driveway to the wastewater treatment plant. Since there was no overflow into
the road it was difficult to locate. Staff was on scene for about 9 hours but for various
reasons was not able to complete the repair that night. Service was restored to the
street for the weekend, and the repair was completed on Monday. Unfortunately we
lost upwards of 750,000 gallons of water in the process. Once the leak was contained
the wells were able to pump sufficient supply to restore water levels in our tanks and
keep up with service demands throughout the system.

In following the news over the last few weeks there have been situations in Dallas,
Baton Rouge and others where police officers have lost their lives to gun violence.
Although the Chief and | don’t anticipate such situations in our community, there is
always an inherent risk in responding to situations where someone may choose to shoot
an officer as we saw in Auburn just this spring. Being a police officer is a stressful job
before this happened, and these events add to that burden not only for them but for
their families. If you have the opportunity, please reach out to our folks and let them
know of your support and concern. It never gets old to hear that people appreciate
what you do to serve your community.

We have let the contract for the demolition of #2 Grove Street to Associated Building
Wreckers of Springfield. They will begin the permitting process shortly and anticipate
that the building will be removed in August. We will soon be filing the needed plans
with the Conservation Commission and Planning Board so that we can commence with
the parking lot construction in early fall.

The Heritage Park Conservation Restriction continues to be a work in progress. After a
few months we finally received comments back from the State on the document and
have provided Town Counsel with responses. She is working with the Metacomet Land
Trust to coordinate our response (as they will hold the restriction) and then will provide
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a new draft to the State for consideration. In other news the gate approved at Town
Meeting has been ordered and should be installed in the next few weeks.

| continue to remind everyone of the water restrictions that are in place as they are
every summer. The hot dry weather has persisted and if you’ve noticed the local news,
more towns are monitoring water use and ramping up restrictions. We have
appreciated the changes residents have made to comply with the restrictions and ask
that they continue to do so until there is some measurable rainfall. Thus, please
remember that no outdoor watering is allowed except by hand from 9 AM — 5 PM.

It is not looking promising that upgraded railroad crossings will be completed this
summer. The G&U railroad is waiting for finalized contracts from the State DOT before
they can finalize hiring of a contractor. As soon as that paperwork is hand we’ll have a
meeting to work on scheduling the construction work that will be least disruptive to the
school and commuting schedule. As you may recall this affects Pleasant Street, Maple
Avenue, Hartford Avenue South and Williams Street. You might also be interested to
know that three crossings in Grafton near the Village green are also slated for upgrades.
We are in the process of hiring an actuary to update our Other Post Employment Benefit
(OPEB) valuations. As you recall, up to now financial regulations have required that we
update this value every third year, which for us means 2016. Of course the standards
are getting stricter and going forward it will be annually. We’ll be bringing the report
with the new value to you when it is done as it is an important long-term liability that
we must determine how to fund.

Construction is nearly complete on the new upper parking lot at Kiwanis Beach. If
you’re at the beach walk up and have a look!



