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Dear Voters: 
  

Attached is the FY 2012 operating budget for the Town of Upton.  The budget is $16,542,502, which is 
7.5% higher than FY 2011, and out of balance by $364,584. Much of the increase is attributable to contractual 
obligations and increased costs which are beyond our control (such as insurance and energy).  On wages, the 
Finance Committee reluctantly accepted the Personnel Board’s recommendation to increase wages on 
average by nearly 4.5%.  This increase includes both the deferred amount from FY’11 and an additional 
increase of 3.0% for FY’12.  Given the economic realities of unprecedented (high) unemployment, coupled 
with the fact that neighboring municipalities, the Mendon Upton Regional School District (“MURSD”), and the 
federal government have all instituted a wage freeze, we do not see the justification for such an increase at 
this time.  We continue to face significant challenges in balancing the budget while attempting to maintain 
services at a level that we have all become accustomed.  Next year, undoubtedly, will require us to 
contemplate significant cuts vs. increasing taxes to achieve a balanced budget.  Given that, we would urge 
town officials to implement a spending freeze early on and not fill positions that are vacant or become vacant 
during the fiscal year. 

 
Similar to last year, we will be asking the voters to postpone action on the line item budget for MURSD 

and several of the articles that significantly impact the budget until we can obtain better focus on the final 
funding available for the schools.  MURSD makes up nearly 56% of the Town’s budget and as such, swings in 
our required funding obligations can dramatically affect our bottom line by hundreds of thousands of dollars.  
The Finance Committee has voted to fund the MURSD budget at 100% of the amount requested for FY 2012--
$8,645,607.  This is our portion of the Regional School’s operational budget which exceeds $28M for FY 2012.   
Ultimately we will balance the Town’s budget in one of two ways: (1) Assuming MURSD is fully funded, we will 
ask voters to use $418k from the MURSD Stabilization Account (leaving a balance of approximately $99k), and 
we will ask voters to pass over $300,000 in articles that were meant to add money to our stabilization 
accounts; or (2) Assuming MURSD reduces its certified budget because Mendon fails to pass the override it 
needs to fund the School District,  the amount of Upton’s contribution will also be reduced.  The end result 
could be a reduction of over $500,000 on the expense side of our budget.  Should this occur, we will not need 
to use funds from the MURSD Stabilization Account to balance the budget, and depending on the final School 
budget numbers, we could use some of the pending articles to transfer any surplus funds into our stabilization 
accounts.  Either scenario is not a win for the Town.  By using stabilization to balance a budget, we are relying 
on a finite resource that will not be available in future years, and we are essentially starting the FY 2013 
budget cycle in a deficit by whatever amount we use from stabilization.  Similarly, if the School Committee 
reduces its certified budget because it cannot obtain the approval of both towns, thereby reducing Upton’s 
obligation, the District will be facing significant cuts that will ultimately impact the quality of education and 
potentially our property values.   
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TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
SUMMARY

Category Amount
Revenues (Estimated) 17,440,524       

Expenses (Finance Committee Recommendation)
Operating Expenses 16,542,502       
Other Expenses (Recap) 222,485             
Articles 1,040,120          

Total Expenses 17,805,107       

Favorable (Unfavorable) (364,584)            



TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
LINE ITEM DETAILS

FY '11 
Approved

FY '11 
Additional

FY '11
Total

FY '12 
Request

FY '12 
Recommend

% Change vs 
FY '11

1 ACCOUNTANT:
2 Wages 36,091            -                36,091         36,587          36,587           1.37%
3 Salaries -                  -                -               -                 
4 Other Expense Detail
5 Miscellaneous 2,000         -                2,000           2,000            2,000             0.00%
6 Municipal Accounting Program 3,068         -                3,068           3,222            3,222             5.02%
7 Total Departmental Expense 41,159            -                41,159         41,809          41,809           1.58%
8 ANIMAL CONTROL:
9 Wages 27,871            -                27,871         29,222          29,221           4.85%

10 Salaries -                  -                -               -                 
11 Other Expense Detail
12 Kennel  Rental 2,000         -                2,000           2,000            2,000             0.00%
13 Miscellaneous 1,000         -                1,000           1,000            1,000             0.00%
14 Vehicle Expense 1,200         -                1,200           1,200            1,200             0.00%
15 Total Departmental Expense 32,071            -                32,071         33,422          33,421           4.21%
16 BLACKSTONE VALLEY REGIONAL SCHOOL:
17 Other Expense Detail
18 Expansion Debt Service 23,038       -                23,038         22,379          22,379           -2.86%
19 Town Funded Op Exp 319,104     -                319,104       453,761        453,761         42.20%
20 Total Departmental Expense 342,142         -                342,142       476,140        476,140         39.16%
21 BOARD OF ASSESSORS:
22 Wages 42,180            -                42,180         44,228          44,228           4.85%
23 Salaries 17,908            -                17,908         18,625          18,625           4.00%
24 Other Expense Detail
25 Interim  / In Home Valuation -             -                -               6,500            6,500             #DIV/0!
26 In Home Inspections 14,800       -                14,800         14,800          14,800           0.00%
27 Mapping 2,950         -                2,950           2,950            2,950             0.00%
28 Miscellaneous 3,700         -                3,700           3,700            3,700             0.00%
29 Software 3,500         -                3,500           3,500            3,500             0.00%
30 Total Departmental Expense 85,039            -                85,039         94,303          94,303           10.89%
31 BOARD OF HEALTH:
32 Wages 42,823            -                42,823         44,174          44,175           3.16%
33 Salaries 2,428              -                2,428           2,523            2,523             3.92%
34 Other Expense Detail
35 Demolition/buildings 10               -                10                 10                  10                  0.00%
36 Miscellaneous 4,000         -                4,000           4,000            4,000             0.00%
37 Food Inspector 2,472         -                2,472           2,472            2,472             0.00%
38 Total Departmental Expense 51,733            -                51,733         53,179          53,180           2.80%
39 BOARD OF SELECTMEN:
40 Wages 196,529         -                196,529       206,700        206,700         5.18%
41 Salaries 1,750              -                1,750           1,750            1,750             0.00%
42 Other Expense Detail
43 Town Manager Expenses 5,000         -                5,000           7,650            7,650             53.00%
44 Annual Audit 11,000       -                11,000         12,000          12,000           9.09%
45 General Computer Account 29,000       -                29,000         30,000          30,000           3.45%
46 General Expenses 2,000         -                2,000           2,000            2,000             0.00%
47 Insurance 700,000     35,000          735,000       790,000        790,000         7.48%
48 Medical Testing 2,000         -                2,000           2,000            2,000             0.00%
49 Printing 8,000         -                8,000           6,000            6,000             -25.00%
50 Telephone 30,000       -                30,000         18,000          18,000           -40.00%
51 Architectural Retainer 1,000         -                1,000           -                -                 -100.00%
52 Total Departmental Expense 986,279         35,000          1,021,279   1,076,100   1,076,100      5.37%
53 BONDING TOWN OFFICERS:
54 Other Expense Detail
55 Miscellaneous 1,200         -                1,200           1,200            1,200             0.00%
56 Total Departmental Expense 1,200              -                1,200           1,200            1,200             0.00%
57 CABLE ADVISORY
58 Wages 15                   -                15                 15                  15                  0.00%
59 Salaries -                  -                -               -                 



TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
LINE ITEM DETAILS

FY '11 
Approved

FY '11 
Additional

FY '11
Total

FY '12 
Request

FY '12 
Recommend

% Change vs 
FY '11

60 Other Expense Detail
61 Miscellaneous -             -                -               
62 Total Departmental Expense 15                   -                15                 15                  15                  0.00%
63 CAPITAL BUDGET COMMITTEE:
64 Other Expense Detail
65 Miscellaneous -             -                -               
66 Total Departmental Expense -                  -                -               -                -                 
67 CEMETERY COMMISSION:
68 Wages -                  -                -               -                 
69 Salaries 1,317              -                1,317           1,317            1,317             0.00%
70 Other Expense Detail
71 Miscellaneous -             -                -               
72 Total Departmental Expense 1,317              -                1,317           1,317            1,317             0.00%
73 CODE ENFORCEMENT:
74 Wages 139,742         -                139,742       145,930        145,931         4.43%
75 Salaries -                  -                -               -                 
76 Other Expense Detail
77 Continuing Education 1,500         -                1,500           1,500            1,500             0.00%
78 Mileage 7,000         -                7,000           7,000            7,000             0.00%
79 Miscellaneous 8,500         -                8,500           8,500            8,500             0.00%
80 Office Expense 1,500         -                1,500           1,500            1,500             0.00%
81 Total Departmental Expense 158,242         -                158,242       164,430        164,431         3.91%
82 CONSERVATION COMMISSION:
83 Wages 6,697              -                6,697           18,214          18,214           171.99%
84 Salaries -                  -                -               -                 
85 Other Expense Detail
86 Beaver Management 5,000         -                5,000           5,000            5,000             0.00%
87 Miscellaneous 3,560         -                3,560           5,560            5,560             56.18%
88 Total Departmental Expense 15,257            -                15,257         28,774          28,774           88.60%
89 COUNCIL ON AGING:
90 Wages 137,548         -                137,548       145,377        145,377         5.69%
91 Salaries -                  -                -               -                 
92 Other Expense Detail
93 Electricity 8,000         -                8,000           6,000            6,000             -25.00%
94 Equip Maintenance 1,375         -                1,375           1,375            1,375             0.00%
95 Gas (heat) 11,000       -                11,000         9,000            9,000             -18.18%
96 Membership Dues 300             -                300               300                300                0.00%
97 Miscellaneous 1,000         -                1,000           1,000            1,000             0.00%
98 Office Supplies 1,700         -                1,700           1,700            1,700             0.00%
99 Programs 3,500         -                3,500           3,500            3,500             0.00%

100 Rent 1                 -                1                   1                    1                     0.00%
101 Training 1,500         -                1,500           1,500            1,500             0.00%
102 Transportation 12,000       -                12,000         10,000          10,000           -16.67%
103 Water and Sewer 1,500         -                1,500           1,500            1,500             0.00%
104 Total Departmental Expense 179,424         -                179,424       181,253        181,253         1.02%
105 DEPT. OF PUBLIC WORKS:
106 Wages 381,827         -                381,827       441,578        419,028         9.74%
107 Salaries -                  -                -               -                 
108 Other Expense Detail
109 Animal Disposal 1,200         -                1,200           1,200            1,200             0.00%
110 Cemetery Maintenance 36,000       -                36,000         37,000          37,000           2.78%
111 DPW General Expense 27,900       -                27,900         22,940          22,940           -17.78%
112 DPW Contracted Services 20,000       -                20,000         20,000          20,000           0.00%
113 DPW General Highway Materials 20,000       -                20,000         22,500          22,500           12.50%
114 DPW Oil & Paving 27,000       -                27,000         31,000          31,000           14.81%
115 DPW Snow Removal 210,000     -                210,000       210,000        210,000         0.00%
116 DPW Building Utilities 23,100       -                23,100         28,060          28,060           21.47%
117 DPW Building Maint 8,500         -                8,500           8,500            8,500             0.00%
118 DPW Radio Maintenance 1,500         -                1,500           1,500            1,500             0.00%



TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
LINE ITEM DETAILS

FY '11 
Approved

FY '11 
Additional

FY '11
Total

FY '12 
Request

FY '12 
Recommend

% Change vs 
FY '11

119 DPW Training 1,750         -                1,750           1,750            1,750             0.00%
120 DPW Clothing Allowance 3,850         -                3,850           3,850            3,850             0.00%
121 DPW Consultant 10,000       10,000          20,000         20,000          20,000           0.00%
122 Forestry Expense 7,500         -                7,500           9,000            9,000             20.00%
123 Parks Ramsey Building 4,000         -                4,000           4,000            4,000             0.00%
124 Parks Lawn Maintenance 5,000         -                5,000           5,100            5,100             2.00%
125 Pest Control 1,500         -                1,500           1,500            1,500             0.00%
126 Vehicle Fuel 27,500       (4,500)           23,000         20,000          20,000           -13.04%
127 Vehicle Maintenance/Repair 33,000       -                33,000         33,000          33,000           0.00%
128 Weed Control 6,500         -                6,500           6,500            6,500             0.00%
129 StormWater Management 20,000       -                20,000         22,000          22,000           10.00%
130 Total Departmental Expense 877,627         5,500            883,127       950,978        928,428         5.13%
131 ELECTIONS & TOWN MEETINGS:
132 Other Expense Detail
133 Miscellaneous 7,500         1,500            9,000           10,000          10,000           11.11%
134 Total Departmental Expense 7,500              1,500            9,000           10,000          10,000           11.11%
135 EMERGENCY MANAGEMENT
136 Wages 5,125              -                5,125           5,358            5,358             4.55%
137 Salaries -                  -                -               -                 
138 Other Expense Detail
139 Miscellaneous 468             -                468               468                468                0.00%
140 Reverse 911 Support 5,000         -                5,000           5,000            5,000             0.00%
141 Total Departmental Expense 10,593            -                10,593         10,826          10,826           2.20%
142 EMERGENCY MEDICAL SERVICES:
143 Wages 120,890         -                120,890       127,213        127,214         5.23%
144 Salaries -                  -                -               -                 
145 Other Expense Detail
146 Ambulance Supplies 12,932       -                12,932         13,191          13,191           2.00%
147 Ambulance Maintenance 2,600         -                2,600           3,000            3,000             15.38%
148 Clothing Alowance 1,750         -                1,750           1,800            1,800             2.86%
149 Licensing & Certification 3,325         -                3,325           3,400            3,400             2.26%
150 Miscellaneous Office & Billing 1,000         -                1,000           1,000            1,000             0.00%
151 Training 2,500         -                2,500           5,000            5,000             100.00%
152 Vehicle Fuel 6,000            6,000             
153 Total Departmental Expense 144,997         -                144,997       160,604        160,605         10.76%
154 FINANCE COMMITTEE:
155 Other Expense Detail
156 Miscellaneous 1,000         -                1,000           1,000            1,000             0.00%
157 Total Departmental Expense 1,000              -                1,000           1,000            1,000             0.00%
158 FIRE DEPARTMENT:
159 Wages 432,441         -                432,441       449,584        450,233         4.11%
160 Salaries -                  -                -               -                 
161 Other Expense Detail
162 Building Maintenance 5,000         -                5,000           5,000            5,000             0.00%
163 Clothing Allowance 4,000         -                4,000           4,000            4,000             0.00%
164 Copier / Computer Maintenance 2,200         -                2,200           2,200            2,200             0.00%
165 Fire Alarm Maintenance 1,000         -                1,000           1,000            1,000             0.00%
166 Forest Fire Expenses 4,000         -                4,000           4,000            4,000             0.00%
167 Fuel Expense 6,000         7,000            13,000         9,000            9,000             -30.77%
168 General Expenses 17,000       -                17,000         17,500          17,500           2.94%
169 New Equipment 15,000       -                15,000         15,500          15,500           3.33%
170 Radio Maintenance 3,000         -                3,000           3,000            3,000             0.00%
171 Training Expense 3,000         -                3,000           6,000            6,000             100.00%
172 Utilities Expenses 32,500       -                32,500         32,500          32,500           0.00%
173 Vehicle Maintenance 13,500       -                13,500         20,000          20,000           48.15%
174 Total Departmental Expense 538,641         7,000            545,641       569,284        569,933         4.45%
175 INTEREST PAID:
176 Other Expense Detail
177 Fire Station 105,823     -                105,823       88,550          88,550           -16.32%



TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
LINE ITEM DETAILS

FY '11 
Approved

FY '11 
Additional

FY '11
Total

FY '12 
Request

FY '12 
Recommend

% Change vs 
FY '11

178 Stefan's Property 65,603       -                65,603         56,325          56,325           -14.14%
179 Route 140 Water Main 23,233       -                23,233         58,344          58,344           151.13%
180 Total Departmental Expense 194,658         -                194,658       203,219        203,219         4.40%
181 LIBRARY:
182 Wages 159,381         -                159,381       164,377        164,376         3.13%
183 Salaries -                  -                -               -                 
184 Other Expense Detail
185 Library Materials 34,907       -                34,907         35,430          35,430           1.50%
186 Library Network Membership 8,059         -                8,059           8,237            8,237             2.21%
187 Miscellaneous Budget 8,000         -                8,000           8,000            8,000             0.00%
188 Miscellaneous Credit (6,676)        -                (6,676)          (6,531)           (6,531)            -2.17%
189 Total Departmental Expense 203,671         -                203,671       209,513        209,512         2.87%
190 LOCAL COMMUNITY HOUSING PARTNERSHIP COMMITTEE
191 Other Expense Detail
192 Miscellaneous -                -               500                500                
193 Total Departmental Expense -                  -                -               500                500                
194 MATURING DEBT:
195 Other Expense Detail
196 Admin Fee - Sewer 3,558         -                3,558           3,157            3,157             -11.27%
197 Fire Station 185,500     -                185,500       175,000        175,000         -5.66%
198 Sewer Plant Upgrade 227,194     -                227,194       220,417        220,417         -2.98%
199 Stefan's Property 129,500     -                129,500       125,000        125,000         -3.47%
200 Route 140 Water Main 125,000     -                125,000       45,000          45,000           -64.00%
201 Total Departmental Expense 670,752         -                670,752       568,574        568,574         -15.23%
202 MENDON-UPTON REGIONAL SCHOOL:
203 Other Expense Detail
204 Town Funded Operating Expenses 7,184,538 135,836       7,320,374   8,544,740   8,126,615      11.01%
205 Capital Assessment 73,261       -                73,261         100,867        100,867         37.68%
206 Nipmuc HS & Miscoe Bond 406,745     -                406,745       413,906        413,906         1.76%
207 Memorial School Bond 554,900     -                554,900       556,551        556,551         0.30%
208 Total Departmental Expense 8,219,445      135,836       8,355,281   9,616,064   9,197,939      10.09%
209 MISCELLANEOUS:
210 Other Expense Detail
211 Historical Commission 1,000         -                1,000           1,000            1,000             0.00%
212 Memorial Day 2,000         -                2,000           2,000            2,000             0.00%
213 Medicare - PR Taxes 60,000       -                60,000         60,000          60,000           0.00%
214 Weights and Measures 1,200         -                1,200           1,200            1,200             0.00%
215 Parking Ticket Warrant Officer 1,000         -                1,000           1,000            1,000             0.00%
216 Street Lighting 31,500       -                31,500         32,000          32,000           1.59%
217 Unemployment Comp. 38,000       -                38,000         25,000          25,000           -34.21%
218 Total Departmental Expense 134,700         -                134,700       122,200        122,200         -9.28%
219 MODERATOR:
220 Wages -                  -                -               -                 
221 Salaries 480                 -                480               480                480                0.01%
222 Other Expense Detail
223 Miscellaneous 70               -                70                 70                  70                  0.00%
224 Total Departmental Expense 550                 -                550               550                550                0.01%
225 MUNICIPAL BUILDINGS:
226 Other Expense Detail
227 Miscellaneous 45,000       -                45,000         45,000          45,000           0.00%
228 Total Departmental Expense 45,000            -                45,000         45,000          45,000           0.00%
229 NURSE - HEALTH SVCS:
230 Wages 29,760            -                29,760         30,950          30,950           4.00%
231 Salaries -                  -                -               -                 
232 Other Expense Detail
233 Miscellaneous 1,900         -                1,900           1,900            1,900             0.00%
234 Total Departmental Expense 31,660            -                31,660         32,850          32,850           3.76%
235 PERSONNEL  BOARD:
236 Wages 1,501              -                1,501           1,500            1,500             -0.08%



TOWN OF UPTON FINANCE COMMITTEE
FY 12 BUDGET RECOMMENDATION
LINE ITEM DETAILS
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Approved

FY '11 
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237 Salaries -                  -                -               -                 
238 Other Expense Detail
239 Longevity Bonus 2,100         -                2,100           3,000            3,000             42.86%
240 MMPA Membership 200             -                200               200                200                0.00%
241 Miscellaneous 450             -                450               450                450                0.00%
242 Training 400             -                400               400                400                0.00%
243 Merit Bonus Pool -                -               -                -                 
244 Total Departmental Expense 4,651              -                4,651           5,550            5,550             19.33%
245 PLANNING BOARD:
246 Wages 15,818            -                15,818         16,501          16,501           4.32%
247 Salaries -                  -                -               -                 
248 Other Expense Detail
249 Advertising/Printing 1,200         -                1,200           1,200            1,200             0.00%
250 CMRPC 1,350         -                1,350           1,350            1,350             0.00%
251 Membership & Training 320             -                320               320                320                0.00%
252 Miscellaneous 250             -                250               250                250                0.00%
253 Office Supplies 500             -                500               500                500                0.00%
254 Postage 300             -                300               300                300                0.00%
255 Professional Services 2,100         -                2,100           2,100            2,100             0.00%
256 Total Departmental Expense 21,838            -                21,838         22,521          22,521           3.13%
257 POLICE DEPARTMENT:
258 Wages 1,322,136      -                1,322,136   1,378,073   1,373,072      3.85%
259 Salaries -                  -                -               -                 
260 Other Expense Detail
261 Building Maintenance 15,000       -                15,000         15,800          15,800           5.33%
262 Computer Maintenance 11,000       -                11,000         11,000          11,000           0.00%
263 Cruiser 29,406       -                29,406         30,000          30,000           2.02%
264 Cruiser Maintenance 10,000       -                10,000         11,000          11,000           10.00%
265 Cruiser Gas 32,000       -                32,000         32,000          32,000           0.00%
266 Clothing Allowance 15,500       -                15,500         15,500          15,500           0.00%
267 General Expenses 22,500       -                22,500         21,700          21,700           -3.56%
268 Utilities 36,000       -                36,000         36,000          36,000           0.00%
269 Total Departmental Expense 1,493,542      -                1,493,542   1,551,073   1,546,072      3.52%
270 POLICE DEPT. - COMMUNICATIONS:
271 Other Expense Detail
272 Disp Clothing FT 3,400         -                3,400           3,400            3,400             0.00%
273 Disp Clothing PT 400             -                400               400                400                0.00%
274 Radio Maintenance 2,200         -                2,200           2,200            2,200             0.00%
275 Total Departmental Expense 6,000              -                6,000           6,000            6,000             0.00%
276 RECREATION:
277 Wages 10,008            -                10,008         12,000          12,000           19.91%
278 Salaries -                  -                -               -                 
279 Other Expense Detail
280 Beach Program 8,000         -                8,000           8,000            8,000             0.00%
281 Total Departmental Expense 18,008            -                18,008         20,000          20,000           11.06%
282 REGISTRARS OF VOTERS:
283 Wages -                  -                -               -                 
284 Salaries 996                 -                996               1,036            1,036             3.99%
285 Other Expense Detail
286 Miscellaneous 3,000         -                3,000           4,500            4,500             50.00%
287 Total Departmental Expense 3,996              -                3,996           5,536            5,536             38.53%
288 TOWN CLERK:
289 Wages 9,132              -                9,132           9,526            9,526             4.32%
290 Salaries 48,740            -                48,740         50,690          50,690           4.00%
291 Other Expense Detail
292 Miscellaneous 2,350         -                2,350           2,350            2,350             0.00%
293 Total Departmental Expense 60,222            -                60,222         62,566          62,566           3.89%
294 TOWN COUNSEL:
295 Other Expense Detail
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296 Miscellaneous 14,000       20,000          34,000         35,000          35,000           2.94%
297 Total Departmental Expense 14,000            20,000          34,000         35,000          35,000           2.94%
298 TREASURER-COLLECTOR:
299 Wages 40,465            -                40,465         42,337          42,337           4.62%
300 Salaries 50,064            -                50,064         52,277          52,277           4.42%
301 Other Expense Detail
302 Expenses 29,020       -                29,020         30,000          30,000           3.38%
303 Tax Title Foreclosure 8,000         -                8,000           8,000            8,000             0.00%
304 Tax Title Auction -             -                -                
305 Total Departmental Expense 127,550         -                127,550       132,614        132,614         3.97%
306 VETERANS SERVICES:
307 Wages 7,754              -                7,754           7,365            7,365             -5.02%
308 Salaries -                  -                -               -                 
309 Other Expense Detail
310 Benefit Payments 2,000         15,000          17,000         20,000          20,000           17.65%
311 Miscellaneous 500             -                500               700                700                40.00%
312 Total Departmental Expense 10,254            15,000          25,254         28,065          28,065           11.13%
313 WASTE REMOVAL:
314 Other Expense Detail
315 Curbside Pickup 257,000     -                257,000       295,500        295,500         14.98%
316 Disposal 131,000     -                131,000       131,000        131,000         0.00%
317 Trash Bags 32,000       -                32,000         32,000          32,000           0.00%
318 Hazardous Waste 7,000         -                7,000           7,000            7,000             0.00%
319 Total Departmental Expense 427,000         -                427,000       465,500        465,500         9.02%

320 Total Operating Expenses 15,161,731    219,836       15,381,567 16,987,529 16,542,502    7.55%

Salaries 123,685         -                123,685       128,698        128,699         4.05%
Wages 3,165,734      -                3,165,734   3,356,808   3,329,906      5.19%

Total Salaries & Wages 3,289,418      -                3,289,418   3,485,507   3,458,605      5.14%

Other Operating Expenses 11,872,313    219,836       12,092,149 13,502,022 13,083,897    8.20%
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WAGES
Acct Department Assistant 4,867.20           4,911.76          4,911.76          0.92% 4,911.76           0.92%
Acct Town Accountant 31,224.00         31,674.96       31,675.00       1.44% 31,674.96        1.44%
Anml Ctl Animal Control Officer 27,870.56         29,221.46       29,102.35       4.42% 29,221.46        4.85%
BoA Department Coordinator 42,180.42         44,227.66       44,227.66       4.85% 44,227.66        4.85%
BoH Department Coordinator 35,490.51         36,555.00       35,490.51       0.00% 36,555.00        3.00%
BoH Burial Agent 126.78               131.76             132.39             4.43% 131.76              3.93%
BoH Health Agent 7,205.54           7,488.00          7,527.60          4.47% 7,488.00           3.92%
BoS Department Coordinator 43,867.72         46,455.65       46,004.63       4.87% 46,455.65        5.90%
BoS Custodian 37,660.95         39,490.54       39,490.54       4.86% 39,490.54        4.86%
BoS Town Manager 115,000.00       120,753.52     -100.00% 120,753.52      5.00%
Cable PEG Access Provider 15.00                 15.00               16.83               12.20% 15.00                0.00%
CC Conservation Agent 10.00                 10,400.00       10,400.00       103900.00% 10,400.00        103900.00%
CC Department Assistant 6,686.57           7,814.00          7,816.22          16.89% 7,814.00           16.86%
COA Department Specialist 20,280.00         19,167.84       19,167.84       -5.48% 19,167.84        -5.48%
COA COA Director 54,191.75         57,232.08       56,867.25       4.94% 57,232.08        5.61%
COA Facilities Maintenance & Transportation Coordinator 21,498.13         26,402.76       26,403.70       22.82% 26,402.76        22.81%
COA Social Services Coordinator 41,578.10         42,574.32       42,574.32       2.40% 42,574.32        2.40%
Code Enf Assistant Plumbing & Gas Inspector 9,357.59           9,771.17          9,771.17          4.42% 9,771.17           4.42%
Code Enf Assistant Wiring Inspector 9,357.59           9,771.17          9,771.17          4.42% 9,771.17           4.42%
Code Enf Building Inspector/Local Inspector 17,604.94         18,383.02       18,383.02       4.42% 18,383.02        4.42%
Code Enf Department Coordinator 36,907.87         38,547.60       38,547.60       4.44% 38,547.60        4.44%
Code Enf Inspector of Buildings 27,256.87         28,461.54       28,461.54       4.42% 28,461.54        4.42%
Code Enf Plumbing Inspector 19,397.23         20,254.52       20,254.52       4.42% 20,254.52        4.42%
Code Enf Wiring Inspector 16,041.42         16,750.40       16,750.40       4.42% 16,750.40        4.42%
Code Enf Department Assistant 3,818.96           3,991.26          3,991.26          4.51% 3,991.26           4.51%
DPW Director of Public Works 22,500.00       N/A 22,500.00        N/A
DPW Highway Supervisor 67,692.96         70,783.20       -100.00% 70,783.20        4.57%
DPW Department Specialist 22,425.12         22,508.64       22,425.12       0.00% 22,508.64        0.37%
DPW Equipment Operator 41,760.00         43,451.28       -100.00% 43,451.28        4.05%
DPW Equipment Operator 41,760.00         43,451.28       -100.00% 43,451.28        4.05%
DPW Equipment Operator 41,760.00         43,451.28       -100.00% 43,451.28        4.05%
DPW Equipment Operator 41,760.00         43,451.28       -100.00% 43,451.28        4.05%
DPW Mechanic / Equip Operator 54,308.88         56,501.28       -100.00% 56,501.28        4.04%
DPW Full Time Parks Laborer 41,760.00         43,451.28       -100.00% 43,451.28        4.05%
DPW Summer Park Employees 10,250.00         10,664.00       -100.00% 10,664.00        4.04%
DPW DPW OT 13,000.00         13,525.00       -100.00% 13,525.00        4.04%
DPW On Call Stipend 5,100.00           5,289.00          -100.00% 5,289.00           3.71%
DPW 8 Day Wage Adjustment 250.00               -100.00% -100.00%
Emerg. Mgt. CEMP/LEPC Director 5,125.00           5,358.00          -100.00% 5,358.00           4.55%
EMS Assistant EMS Director - Administration 2,949.21           3,083.00          3,081.03          4.47% 3,083.00           4.54%
EMS Assistant EMS Director - Training 2,949.21           4,000.00          4,000.00          35.63% 4,000.00           35.63%
EMS CPR Officer 857.43               896.00             895.75             4.47% 896.00              4.50%
EMS EMS Director 6,110.89           6,384.00          6,384.02          4.47% 6,384.00           4.47%
EMS EMT Night on Call Compensation 19,282.26         20,144.00       20,144.11       4.47% 20,144.00        4.47%
EMS EMT Training Compensation 19,925.42         20,816.00       20,816.01       4.47% 20,816.00        4.47%
EMS Evening on Call Compensation 24,681.29         25,784.00       24,784.46       0.42% 25,784.00        4.47%
EMS Hourly Compensation 27,845.69         29,090.00       29,090.29       4.47% 29,090.00        4.47%
EMS Infection Control Officer 480.10               502.00             501.56             4.47% 502.00              4.56%
EMS W/E on Call Compensation 15,808.81         16,515.00       16,515.41       4.47% 16,515.00        4.47%
Fire Assistant Fire Chief 9,135.44           9,551.00          9,543.76          4.47% 9,544.00           4.47%
Fire Deputy Chief 9,544.62           9,979.00          9,971.23          4.47% 9,972.00           4.48%
Fire EMT/Financial Assistant 49,131.76         51,367.00       51,562.55       4.95% 51,563.00        4.95%
Fire Fire Alarm Tech Lic. 500.00               600.00             -100.00% 600.00              20.00%
Fire Fire Captain 4,352.05           4,550.00          4,546.57          4.47% 4,547.00           4.48%
Fire Fire Captain 4,550.00          
Fire Fire Chief 83,255.99         97,850.00       -100.00% 97,850.00        17.53%
Fire Fire Chief (NEW) 20,000.00         -100.00% -100.00%
Fire Certified Lead Fire Inspector 500.00               400.00             -100.00% 400.00              -20.00%
Fire Certified Fire Instructor I & II 500.00               
Fire Fire Lieutenant 3,838.34           4,013.00          4,009.90          4.47% 4,010.00           4.47%
Fire Fire Lieutenant 3,838.34           4,013.00          4,009.90          4.47% 4,010.00           4.47%
Fire Fire Lieutenant 3,838.34           4,013.00          4,009.90          4.47% 4,010.00           4.47%
Fire Fire Officer I & II 500.00               450.00             -100.00% 450.00              -10.00%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
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Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,014.88           2,105.00          2,104.94          4.47% 2,105.00           4.47%
Fire Firefighter 2,105.00          2,104.94          N/A 2,105.00           N/A
Fire Firefighter 2,104.94          N/A 2,105.00           N/A
Fire Firefighter 2,104.94          N/A 2,105.00           N/A
Fire Firefighter/EMT 49,221.68         52,171.00       -100.00% 52,171.00        5.99%
Fire Firefighter/EMT 49,221.68         52,171.00       -100.00% 52,171.00        5.99%
Fire Firefighter/EMT 49,221.68         52,171.00       -100.00% 52,171.00        5.99%
Fire Holidays (X 11) 4,713.39           5,462.00          -100.00% 5,462.00           15.88%
Fire Hourly Compensation 53,560.00         55,997.00       -100.00% 55,997.00        4.55%
Fire S.A.F.E. Coordinator 500.00               300.00             -100.00% 300.00              -40.00%
Fire Longevity 800.00               800.00              0.00%
Library Children & Young Adult Librarian 42,608.83         44,492.00       44,686.09       4.88% 44,492.00        4.42%
Library Circulation Clerk 1 9,319.39           10,554.00       10,554.00       13.25% 10,554.00        13.25%
Library Circulation Clerk 2 11,258.65         11,029.20       10,975.00       -2.52% 11,029.20        -2.04%
Library Circulation Clerk 3 11,258.65         11,029.20       10,975.00       -2.52% 11,029.20        -2.04%
Library Circulation Specialist 25,675.00         25,392.00       25,392.00       -1.10% 25,392.00        -1.10%
Library Library Director 59,260.55         61,879.68       61,909.28       4.47% 61,879.68        4.42%
Nurse Town Nurse 29,759.92         30,950.00       31,075.22       4.42% 30,950.00        4.00%
Personnel Department Assistant 1,501.15           1,500.00          1,568.25          4.47% 1,500.00           -0.08%
Planning Department Coordinator 15,817.66         16,501.00       16,585.37       4.85% 16,501.00        4.32%
Police Chief 112,981.00       118,561.00     -100.00% 118,561.00      4.94%
Police Sergeant 1 78,602.00         82,483.00       -100.00% 82,483.00        4.94%
Police Sergeant 2 71,456.00         74,985.00       -100.00% 74,985.00        4.94%
Police Sergeant 3 77,064.00         82,483.00       -100.00% 82,483.00        7.03%
Police Patrol 1 (SRO) 61,626.00         64,669.00       -100.00% 64,669.00        4.94%
Police Patrol 2 58,691.00         61,590.00       -100.00% 61,590.00        4.94%
Police Patrol 3 58,691.00         61,590.00       -100.00% 61,590.00        4.94%
Police Patrol 4 64,561.00         67,749.00       -100.00% 67,749.00        4.94%
Police Patrol 5 66,028.00         69,288.00       -100.00% 69,288.00        4.94%
Police Patrol 6 58,691.00         61,590.00       -100.00% 61,590.00        4.94%
Police Patrol 7 64,561.00         67,749.00       -100.00% 67,749.00        4.94%
Police Patrol 8 57,140.00         62,188.00       -100.00% 62,188.00        8.83%
Police Department Specialist 46,759.00         48,886.00       46,759.00       0.00% 48,886.00        4.55%
Police Police OT 150,000.00       155,510.00     -100.00% 155,510.00      3.67%
Police Police Training 17,500.00         17,500.00       -100.00% 17,500.00        0.00%
Police Police Educational Incentive Program 50,000.00         46,000.00       -100.00% 46,000.00        -8.00%
Police Police & Communications Longevity 5,350.00           5,400.00          -100.00% 5,400.00           0.93%
Police Communication 1 43,913.00         46,081.00       -100.00% 46,081.00        4.94%
Police Communication 2 46,987.00         46,081.00       -100.00% 46,081.00        -1.93%
Police Communication 3 42,109.00         45,539.00       -100.00% 45,539.00        8.15%
Police Communication 4 40,636.00         44,288.00       -100.00% 44,288.00        8.99%
Police Communication PT & OT wages 35,818.00         31,890.00       -100.00% 31,890.00        -10.97%
Police Communication Educational Incentive Program 10,000.00         8,000.00          -100.00% 8,000.00           -20.00%
Police Communication Training 2,972.00           2,972.00          -100.00% 2,972.00           0.00%
Recreation Recreation Director 10,007.69         12,000.00       12,000.00       19.91% 12,000.00        19.91%
Town Clerk Department Associate 9,131.65           9,526.00          9,539.80          4.47% 9,526.00           4.32%
T/C Assistant Treasurer/Collector 27,417.27         28,629.03       28,275.70       3.13% 28,629.03        4.42%
T/C Department Associate 10,087.75         10,533.60       10,538.64       4.47% 10,533.60        4.42%
T/C Overtime (Addl 92 hours + stipend) 2,960.44           3,174.00          -100.00% 3,174.00           7.21%
VetSvc Veterans Director 6,252.85           7,365.00          7,365.00          17.79% 7,365.00           17.79%
VetSvc Department Assistant 1,501.15           -100.00% -100.00%

Sub-Total 3,165,733.76   3,329,276.22  1,156,432.94  -63.47% 3,329,906.22   5.19%

Water Director of Public Works 13,500.00       N/A 13,500.00        N/A
Water Water & Sewer Supervisor 34,692.12         35,391.60       -100.00% 35,391.60        2.02%
Water Department Specialist (DPW) 13,505.18         13,505.18       13,455.07       -0.37% 13,505.18        0.00%
Water Water / WW Operator 24,993.36         25,494.48       -100.00% 25,494.48        2.01%
Water Water / WW Operator 24,993.36         27,916.56       -100.00% 27,916.56        11.70%
Water Water / WW Operator 24,993.36         25,494.48       -100.00% 25,494.48        2.01%
Water Scheduled OT 9,300.00           18,900.00       -100.00% 18,900.00        103.23%
Water Unscheduled OT 2,000.00           4,000.00          -100.00% 4,000.00           100.00%
Water On Call Stipend 2,530.00           2,644.00          -100.00% 2,644.00           4.51%
Wastewater Director of Public Works 9,000.00          N/A 9,000.00           N/A
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Wastewater Water & Sewer Supervisor 34,692.12         35,391.60       -100.00% 35,391.60        2.02%
Wastewater Department Specialist (DPW) 9,003.46           9,003.46          8,970.05          -0.37% 9,003.46           0.00%
Wastewater WW Operator 47,502.00         48,462.48       -100.00% 48,462.48        2.02%
Wastewater Water / WW Operator 24,993.36         25,494.48       -100.00% 25,494.48        2.01%
Wastewater Water / WW Operator 24,993.36         27,916.56       -100.00% 27,916.56        11.70%
Wastewater Water / WW Operator 24,993.36         25,494.48       -100.00% 25,494.48        2.01%
Wastewater Scheduled OT 10,000.00         12,900.00       -100.00% 12,900.00        29.00%
Wastewater Unscheduled OT 2,400.00           4,000.00          -100.00% 4,000.00           66.67%
Wastewater On Call Stipend 2,592.00           2,644.00          -100.00% 2,644.00           2.01%

Sub-Total 318,177.04       367,153.36     22,425.12       -92.95% 367,153.36      15.39%

SALARIES
Moderator Moderator 479.96               480.00             -100.00% 480.00              0.01%
BoS Selectmen #1 750.00               750.00             -100.00% 750.00              0.00%
BoS Selectmen #2 500.00               500.00             -100.00% 500.00              0.00%
BoS Selectmen #3 500.00               500.00             -100.00% 500.00              0.00%
BoA Assessor #1 5,969.47           6,208.34          -100.00% 6,208.34           4.00%
BoA Assessor #2 5,969.47           6,208.33          -100.00% 6,208.33           4.00%
BoA Assessor #3 5,969.47           6,208.33          -100.00% 6,208.33           4.00%
T/C Treasurer 50,064.41         52,277.24       -100.00% 52,277.24        4.42%
Town Clerk Town Clerk 48,740.10         50,690.00       -100.00% 50,690.00        4.00%
BoH Board of Health #1 883.24               917.86             -100.00% 917.86              3.92%
BoH Board of Health #2 772.34               802.62             -100.00% 802.62              3.92%
BoH Board of Health #3 772.34               802.62             -100.00% 802.62              3.92%
Cemetery Cemetery Commission #1 658.74               658.74             -100.00% 658.74              0.00%
Cemetery Cemetery Commission #2 329.37               329.37             -100.00% 329.37              0.00%
Cemetery Cemetery Commission #3 329.37               329.37             -100.00% 329.37              0.00%
Voters Registrars of Voters 996.25               1,036.00          -100.00% 1,036.00           3.99%

Sub-Total 123,684.53       128,698.82     -                   -100.00% 128,698.82      4.05%

Total 3,289,418.28   3,457,975.04  1,156,432.94  -64.84% 3,458,605.04   5.14%

DEPARTMENT TOTALS
Acct 36,091.20         36,586.72       36,586.76       1.37% 36,586.72        1.37%
Anml Ctl 27,870.56         29,221.46       29,102.35       4.42% 29,221.46        4.85%
BoA 60,088.83         62,852.66       44,227.66       -26.40% 62,852.66        4.60%
BoH 45,250.74         46,697.86       43,150.50       -4.64% 46,697.86        3.20%
BoS 198,278.67       208,449.71     85,495.17       -56.88% 208,449.71      5.13%
COA 137,547.98       145,377.00     145,013.11     5.43% 145,377.00      5.69%
Cable 15.00                 15.00               16.83               12.20% 15.00                0.00%
Cemetery 1,317.48           1,317.48          -                   -100.00% 1,317.48           0.00%
Code Enf 139,742.48       145,930.68     145,930.68     4.43% 145,930.68      4.43%
CC 6,696.57           18,214.00       18,216.22       172.02% 18,214.00        171.99%
DPW 381,826.96       419,027.52     22,425.12       -94.13% 419,027.52      9.74%
Emerg. Mgt. 5,125.00           5,358.00          -                   -100.00% 5,358.00           4.55%
EMS 120,890.32       127,214.00     126,212.64     4.40% 127,214.00      5.23%
Fire 432,441.14       449,603.00     131,857.55     -69.51% 450,233.00      4.11%
Library 159,381.08       164,376.08     164,491.37     3.21% 164,376.08      3.13%
Moderator 479.96               480.00             -                   -100.00% 480.00              0.01%
Nurse 29,759.92         30,950.00       31,075.22       4.42% 30,950.00        4.00%
Personnel 1,501.15           1,500.00          1,568.25          4.47% 1,500.00           -0.08%
Planning 15,817.66         16,501.00       16,585.37       4.85% 16,501.00        4.32%
Police 1,322,136.00    1,373,072.00  46,759.00       -96.46% 1,373,072.00   3.85%
Recreation 10,007.69         12,000.00       12,000.00       19.91% 12,000.00        19.91%
Voters 996.25               1,036.00          -                   -100.00% 1,036.00           3.99%
T/C 90,529.88         94,613.87       38,814.34       -57.13% 94,613.87        4.51%
Town Clerk 57,871.74         60,216.00       9,539.80          -83.52% 60,216.00        4.05%
VetSvc 7,754.00           7,365.00          7,365.00          -5.02% 7,365.00           -5.02%

Total 3,289,418.28   3,457,975.04  1,156,432.94  -64.84% 3,458,605.04   5.14%

Water 137,007.38       166,846.30     13,455.07       -90.18% 166,846.30      21.78%
Wastewater 181,169.66       200,307.06     8,970.05          -95.05% 200,307.06      10.56%
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