TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: February 6, 2015
Re: Town Manager’s Weekly Report
Warrants:

Payroll: $114,990.88
Expense Warrant: S 89,918.85

For Your Information/Follow Up:

Congratulations and a thank you goes out to COA Director Janice Nowicki for applying
for and winning a grant from the Massachusetts COA for “Keep Moving Walking”
Program for seniors. The $600 grant will be used to begin a program that will engage in
strategies that will meaningfully engage older adults in a weekly walking routine (2-3
days/week) that will improve and sustain their maximal health and independence.

| put out a press release earlier today urging motorists to take extra caution in the
coming days while driving. We are experiencing a shortage of salt due to transportation
(or lack thereof) of road salt. We understand that there is plenty of product in the area,
but demand from all communities means that the vendor isn’t able to keep up with
deliveries, and we are at least 12 loads behind. We'll be using what we have sparingly
during the upcoming events as well as more sand.

You might have noted the jump in payroll this week from what is typical. The overtime
related to snow removal was almost $23,000 for the week. Expenses related to the
storm were about $26,000.

We received proposals from four firms interested in providing owners project manager
services for the Library feasibility project. The committee will be reviewing those and
then working through the process to recommend a firm to the Library Board of
Trustees.

The top bidder for the 2007 Dodge Charger failed to close the deal to purchase the
vehicle so it has been relisted on the public surplus auction site. For those who may
have been interested in bidding on it, now is your second chance!

In better news on this front we will be turning in our application for FEMA federal
disaster assistance. We believe that the amounts spent in Worcester County will exceed
the federal thresholds and thus we will be awarded funding for last week’s storm.

Next Wednesday the 11t is our Special Town Meeting to consider the purchase of the
property at 2 Grove Street, as well as a repair to the Ramsay Building. The meeting
starts at 7:00 PM at Nipmuc High School in the auditorium.
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e With the weather anticipated for Monday we’ve once again cancelled the Open Meeting
Law training that was scheduled for Monday. We’re going to look to postpone this until
sometime in March, hoping for fewer weather issues.

e The CMMPO put off the meeting to review the status of various TIP road projects,
including the one for Upton encompassing Hartford Avenue North/High
Street/Hopkinton Road until February 11", Bill McGrath, our engineer at BETA
Engineering and | will be attending on that day to give an update.



