TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: February 13, 2015
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 82,124.88

e Expense Warrant: $173,462.52

For Your Information/Follow Up:

e Our declaration to FEMA is in for the late January storm that brought us over two feet of
snow. Using FEMA’s rates our total cost is $73,701.07. In the past when these have
been approved they have been reimbursed at 75% of the total and we’re hopeful for the
same this time.

e Another foot of snow is estimated for late Saturday into Sunday morning. We have
gotten three loads of salt thus far this week that will be put towards treating the roads
to clear them off at soon as possible. We have made arrangements with a local trucking
firm to pick up loads of salt on our behalf when the salt vendor can accommodate
private haulers in order to keep up with our needs. The Finance Committee approved
my request to deficit spend the snow/ice account, and we will be heading into negative
territory with this week’s invoices.

e We have proactively hired a local contractor to remove snow from some of our town
building roofs in the last week. Snow was removed from the Police Station, COA and
Town Hall. We’re also looking at work to be done at the DPW. While there is a cost to
this precautionary work, MIIA has announced a 2% insurance premium credit for such
work which will help defray the cost to us.

e On the good news front, we learned from CMRPC this week that the Physical
Development Committee (PDC) approved funding for Phase | of the Village District
Zoning Bylaw Development Initiative. This Phase | will allow CMRPC Staff to develop a
Model Village District Zoning Bylaw for the Central MA Region. We are hoping that the
State will release the 2" half of DLTA funding July 1%, as that would allow Phase Il to go
forward. Phase Il will allow them to us to work directly with us and apply the Village
Zoning District to the specific conditions in Upton’s Village Center.

e We opened bids on Thursday for the renovation of the tennis and basketball courts at
Kiwanis Beach. We received four bids, the lowest was $129,000 and we anticipate the
Recreation Commission voting at their early March meeting to go forward.
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| attended the CMMPO meeting on Wednesday where they reviewed the status of
various TIP road projects, including the one for Upton encompassing Hartford Avenue
North/High Street/Hopkinton Road with Bill McGrath, our engineer at BETA Engineering.
The presentation seemed to go well and hopefully we convinced the committee that at
least one phase of our project should be included in the TIP for federal fiscal year 2019
which starts in October, 2018.

Most of the outstanding electrical work required at Town Hall has been completed. The
ground floor conference room is now enabled for power point presentations to the
television. We have decided to use a wireless technology for the Little Town Hall
Conference Room and are working to get that installed.

Despite the snow on Monday the DPW Director interview panel convened and
interviewed five candidates for the position. Three have been selected to continue to a
second round that will be structured as an assessment center in the next week or two.
Monday is President’s Day so Town Hall will be closed in observance. There will be
activity as the stair treads on the first floor leading from the front door to the Main Hall
will be replaced.



