TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From Blythe C. Robinson, Town Manager
Date February 27, 2015
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 101,657.86

Expense Warrant: $1,045,886.18

For Your Information/Follow Up:

Good news on the insurance front. The Town has had excellent experience under both
the property and casualty and workers compensation lines of coverage. Due to that
MIIA has extended us a rate lock for both lines of a 0% increase in FY 16, and not more
than 2.5% in FY 17. | have executed that agreement with them for this period.

In further good news, we’ve been awarded a grant from MIIA of $5,000 for loss control.
The grant will be used in conjunction with the funds approved at the Special Town
Meeting for a DVR system to allow the department to purchase additional equipment so
that the camera systems installed Kiwanis Beach, the VFW and Town Hall will be able to
be monitored by the Communications Officers at the PD. We believe this will better
enable us to reduce theft and loss by being able to record what happens at these
locations and take action if need be. Thanks go out to Chief Bradley for taking the time
to put the grant together.

This winter continues to be tough for everyone, including our Water/wastewater
employees. We have another frozen water service on Victoria Drive and other locations
that are also experiencing trouble. Hopefully warmer weather gets here soon!
Thankfully we’ve had little snow this week. We’ve been able to fairly well catch up in
the Highway Division as a result. Thus next week we will begin the process of clearing
sidewalks on Main Street, starting approximately at Millhaus apartments and working
towards Town Hall. Given the amount of snow, and other tasks that may come up we
expect it will take at least a week to address this. My thanks to all residents for their
patience over what has been a very difficult month for all.

Town Hall has also experienced some issues that we’re working through. A leaking fan
coil unit pipe above the Town Clerk’s Office created a leak that the contractor will now
need to repair, as well as the ceiling and floor. We had two issues with ice dams, one of
which will be an insurance claim matter that we’ve reported. As a result we brought in
a crew to proactively remove remaining ice, and we’ll be looking at methods to avoid
this problem in the future.
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e The Library Feasibility Committee held interviews this week to select an owner’s project
manager to recommend to the Library Trustees. The firm chosen is Vertex Engineering.

e An advertisement will be going out shortly for part-time communications officers
(dispatchers) in the Police Department. We will be looking for two qualified candidates
to replace staff that is moving on.

e The closing on the 2 Grove Street property is scheduled to take place on Monday, March
2nd,



