TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: April 10, 2015
Re: Town Manager’s Weekly Report
Warrants:

Payroll: $97,025.66
Expense Warrant: S 44,886.05

For Your Information/Follow Up:

With warm weather ahead this weekend we’re looking forward to the remaining snow
disappearing. That is particularly good at the wastewater treatment plant because that
is the location of our “snow farm” and the melting snow ends up going through that
system. Perhaps more important is that Governor Baker has asked FEMA for a disaster
declaration for the four storms that began on January 26-28. As I've mentioned
previously, if approved that is worth about $300,000 to Upton. We have spent over
$430,000 on snow removal this year, so these funds would be very important to our
budget this year. | have contacted Senators Markey and Warren’s offices as well as
Congressman McGovern to let them know that Upton would like this approved. If you
have the time to make similar calls | think it is important. | can get you their phone
numbers if you do.

The amount of the override ballot question has been set for the special election on May
18, The amount is $1,391,632 and the purpose is to fund the increase in the MURSD
school budget for FY 15/16. The Assessor’s estimate that the impact on an average
home (valued at $365,000) is $S515 per year.

It’s not too early to be reminding everyone about important upcoming dates on the
Town’s calendar. May 4" is the annual election, May 7% is the Annual Town Meeting,
and on that date the voters will be voting on the override question. In order to be
implemented it needs to be voted on both at Town Meeting and the Special election
outlined above. Because the full budget anticipates passage of the override, at the May
7t meeting the voters will be asked to delay all articles that raise and appropriate funds
from taxation until an adjourned Town Meeting on Thursday, June 4. That way we
ensure that a budget is not passed that cannot be implemented if the override does not
pass. It will also provide us time to reduce the budget as need be.

We have another opening in the Department of Public Works with the resignation of
Josh Foye who is departing after 10 years to move north. We'll be very sorry to see Josh
go; he’s been a wonderful asset to the Town tackling a big job keeping our fleet of
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vehicles in good working order. We can’t forget how difficult this past winter was, and
Josh’s ability to keep all of our equipment on the road meant that the rest of our team
was able to do their job to plow and keep our roads cleared and safe. I’'m proud that
our folks do a much better job than most area Towns at snow removal, which Josh made
happen every year.

The COA will be holding a volunteer luncheon on Monday to thank all of their
volunteers. Without our volunteers we wouldn’t be able to put on the range of
programs that we do, and we’re very appreciative. If you’d like to attend, please
contact Janice.

The quarterly water and sewer bills are in the process of being prepared and will be
going out in the mail early next week.

It’s been a while since we’ve actively had to address any issues caused by beavers.
However the Conservation Commission was concerned about the area off Southborough
Road and has been monitoring it for a while. In the past month three beavers have
been removed. They are satisfied that there is no activity so they will be taking steps to
have the dam removed so that water levels can be maintained.

Good news from the State house with regard to road repairs. The Legislature approved
the $200 million bond bill which coupled with the $100 million released by Governor
Baker earlier this year means Upton will be receiving almost $500,000 for road work this
year. We are reviewing the pavement management program and road conditions to
determine where best to spend that. Separately, the “pothole” dollars also released by
the administration will be used to address the poorest sections of High Street where the
road condition has really deteriorated. We hope to have that done in the next few
weeks once the asphalt plants are open.

We are reaching the point in the year when transfers in budget line items can be made
either at Town Meeting or by the Selectmen and Finance Committee, depending upon
the amount. Since the warrant for either the annual or special town meeting will be
finalized by April 21%, please let me know if you anticipate transfers so | can make sure
we are ready to do so.

We have been made aware that a unit of affordable housing is available for sale. The
unit is located at 49 Knowlton Circle and pursuant to the deed it must first be offered for
sale to a buyer that meets eligibility criteria to purchase an affordable home. We'll be
posting information to our website next week if you know of someone who may be
interested.

Upcoming activities around Town are: Loyalty Day is scheduled for Sunday, April 26%™,
and the Board of Health has planned this year’s household hazardous waste day for
Saturday, May 2",



