TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: May 9, 2014
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 82,540.61
Expense Warrant: S 99,265.33

For Your Information/Follow Up:

We received word this week that the State DOT will be conducting Railway-Highway
Crossing Program (RHCP) diagnostic reviews of identified crossings on the Grafton &
Upton Railroad on Friday, May 16, 2014, including four in Upton. We will have staff
attending this review. The meeting is important and will result in identification of safety
issues and specific recommendations to increase pedestrian and vehicular safety at
these at grade railroad crossings. The crossings will be evaluated for potential safety
improvement funding consideration. We will let you know how this turns out.

The insurance company for the Town Hall project has approved the claim for the water
damage that was a result of the hydrant flushing two weeks ago. The structural work to
the north and south sides of the foundation is underway and going well. We expect that
the contractor will be starting to install sheetrock in the building offices in the next
week.

Pending Town Meeting approval for some additional funds the contractor for the Police
Station exterior repairs intends to begin work by the end of this month.

Plans are underway for the annual Memorial Day Parade to step off from the Post Office
to the Town Common on May 26™. The festivities will begin at about 9:45 AM.

There are two positions advertised for the Town on our website. Barbara Robertson in
the Treasurer/Collector’s office has announced her retirement after 16 years and so we
are seeking candidates for that job. We are also taking applications for the new full-
time laborer position to support DPW’s takeover of the maintenance of the cemeteries
in July. Applications for both are due in our office on May 15™.

On Southborough Road we’ve breached the beaver dam that was built and hired a
trapper to remove the beavers. Unfortunately the traps have been tampered with and
no beavers were caught. That means that DPW will need to monitor this closely and
continue to breach the dam to ensure that the road is not compromised. We're going
to look for alternatives to try and make the trapping successful.
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Proposals are due next week for IT Services. We’ve put out an RFP since our contract
with our current vendor is up on June 30" and per State law must be advertised after

three years.
The Board of Health will also be holding a paper shredding day on May 31°. That event

will be in the parking lot on Route 140 in front of the playground.



