TOWN OF UPTON, MASSACHUSETTS
BOARD OF SELECTMEN

Memo To: Board of Selectmen

From: Blythe C. Robinson, Town Manager
Date: June 6, 2014

Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 85,297.32
Expense Warrant: $ 139,398.05

For Your Information/Follow Up:

With 12 weeks to go until the scheduled completion of Town Hall there is much activity
on the site. Outdoors the foundation is being backfilled, and some of the restored
windows are due to be installed this week. The plasterer is working on all areas ready
for that work to begin, and the painters have started scraping and painting the exterior
areas that need to be done. The furniture order has been placed, and we’ve reviewing
guotes for the high density storage system that will be installed on the ground level.
With the decision not to put the stage curtain back up, we’ll start to explore options to
put up a valence and side panels around the stage to give it a more finished look. The
budget remains on track with the construction contingency still available of about
$150,000.

The Library got good news this week that the State has awarded them a planning grant.
I’'m sure the Trustees will then soon begin the process of putting together a feasibility
committee to work on this.

Construction to make the exterior repairs to the Police Station began in earnest this
week. The trim that needs to be removed is mostly gone, and cutting out of damaged
EFIS is underway. Hopefully we’ll have good weather the rest of the month and this
project can be wrapped up in early July.

We have three open positions posted on our website. We have started the recruitment
for the two Firefighter/Paramedic positions that are crucial to upgrading our ambulance
services from EMT/BLS to Paramedic/ALS. We have also posted the Animal Control
Officer opening to fill this position on a permanent basis.

Several annual Upton events are on the calendar for June — the Police Department’s
fishing derby on Saturday and the Men’s Club fireworks in June 21%t. Mark your
calendars!

The Board of Health has provided me with the draft inter-municipal agreement they are
proposing to furnish Milford with public health nursing services. The Board is scheduled
to attend your meeting on June 17" to discuss further.
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We are out to bid on two different contracts. The first is for the roadway paving to be
completed this year with our Chapter 90 funds, Town revenues and State “pothole”
money, with bids due on June 18™. Also out for bid and due June 25% is a bid to provide
the water department with meters consistent with the rest of the ones in our system.
Both contracts should be ready for execution at your July 15 meeting.

Ladder Truck #1 is out of service now that the Quint truck was received last weekend.
We'll be putting it up on the auction site shortly. Engine #2 will remain in service until
some minor repairs are made to Engine #1 and then we’ll go through a similar process.



