TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: July 18, 2014
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 89,039.49

Expense Warrant: S 32,688.13

For Your Information/Follow Up:

The state budget has been finalized for this year and signed by the Governor. It is as
expected, and in line with the budget we passed in May. In other good news the budget
included once again this year $25 million for CPA funding, which will give us a match of
about 50% to what we raise. Good news for the projects that we’d like to accomplish.
If you notice a different look to the Police Station when you next drive past it might be
that we lost a tree there in the recent storm. It was too far damaged to be kept, so it
has been removed. The building repair work is coming to closure and has gone very
well. We have accepted two change orders from the contractor that will allow us to get
the concrete walkways and railing replaced, enabling us to fully complete this project
within the final budget approved.

The Land Stewardship Committee has been awarded a state grant of almost $9,300
from the Recreational Trails Program (RTP) grant to provide signage on Upton’s trails,
install interpretive panels and to build and install kiosks at access points to Upton’s trail
network. The grant requires a 20% match which will be provided using in-kind services
of the committee members to do the installation work. The Committee is looking at
styles of kiosks and will want to meet with the Board in September to gather approval
before moving ahead.

The Town Hall remains quite busy as the contractor focuses on the utility installations
and the interior finishes. The roofing work is complete, front stairs are being installed,
and exterior copper work starts next week. Interior finishes, trim and door installations
have started on the ground floor as well as ceiling grid installation. Floor installations
start next week, as well as ceramic tile in the bathrooms. We've also been notified by
National Grid that we are eligible to receive a payment of $5,650 as an incentive for the
lighting fixtures chosen for the project. We still need to submit similar information for
the hot water heaters, HVAC and similar items to receive incentive payments for those.
As part of our renewal of our property and casualty insurance this year we received a
credit of $4,148 for participating in various programs offered by MIIA. MIIA provides
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training on a number of topics at no cost to its members, and it also further incentivizes
us to do so by providing a premium credit as well. We hosted several employee
assistance training sessions this year, had a driver training simulator for the police
station brought on site, and attended various programs around the state that all
qualified. | believe this is our highest reward under this program received to date.

The first round of interviews was done for the two Firefighter/Paramedic positions and
five candidates have been selected and participated in a second round this week. The
Board of Health appointed Mike Moran is its new Animal Control Officer position. The
COA is moving forward to interview Van Driver candidates for the 8 hours/week
position, and the COA Social Services Coordinator recruitment closed this week with 28
applications.

As a result of the favorable bids received for road repairs we have decided to add a
section of West River Street to the project list. This will enable us to fix a significantly
decayed area of this road that has been a problem. We are also advertising a second bid
for this season of additional roads to be repaired which includes: Glen Avenue, Cross
Street, Depot Street and River Street. Separately we also have a bid out for crack
sealing a number of streets that will benefit from this treatment.

| attended a CMRPC meeting for Town Managers this week. Among other things,
CMRPC is looking to roll out a Planning Board Assistance Program to its members,
especially targeted to communities such as ours that do not have professional planning
staff. The focus would be on more in depth planning work than the annual dues covers,
and it could be offered either on an hourly basis, or a subscription, similar to what we’ve
done by purchasing their GIS services. I’'m going to share this information with the
Planning Board to see if they’d like to consider it.



