TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: August 1, 2014
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 87,651.73
Expense Warrant: $1,270,255.69

For Your Information/Follow Up:

While it is hard to think about cold weather at this point we are in the middle of looking
at electricity prices for all of our municipal accounts this November. We’ve been in a
good contract for electricity at 7.12 cents/kwh for the past couple of years but that will
be ending. I've reached out to a different consulting firm then we’ve been using on the
recommendation of the BVT Business Manager and hoping to obtain a competitive
price. Unfortunately we can expect to pay at least two cents more per kWh in the next
year or so given that electricity costs are largely driven by natural gas costs that remain
high.

It has been a week of road work! The Christian Hill drainage project near #72 started on
Tuesday. Our contractor for the road projects is in town working on both Plain and
North Streets. While we’re happy they are proactive in getting the work done, some
notice of their schedule was not provided and has been frustrating for us and residents.
The good news is that Plain Street should be completed this week, and North Street
ready for paving as well. Both were full reclamation projects where the road was taken
up and replaced. A section of Westborough Road and West River Street are also to be
done shortly, and we’re working hard to get signage out to notify people of that taking
place.

Northbridge opened bids for custodial services this week. The cost to perform the work
at our COA is competitive to what we had budgeted for having this work done by an
employee. Northbridge is checking references, and depending on the outcome of this
we may contract this work out.

We continue to plan for a tentative move in date for Town Hall of Friday, September
12t. The construction process is very busy with finishes being installed, site work being
wrapped up, and all the other components on going. In early August we’ll take note of
the progress to decide whether we’re staying on track for this date or not.

Next week a representative of Guardian Energy will be in Town on Thursday to conduct
assessments of our buildings, water and sewer sites to determine what equipment
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might be recommended to meet the 20% reduction target. Please note that the Green
Committee will need to bring this plan to the board for approval before the application
is submitted at the beginning of October.

COA Social Services Coordinator position interviews will be Friday with five candidates.
It’s hard to believe but we’re starting the process to update the Capital Improvement
Program so it can be reviewed this fall by the various boards. We are beginning
preparation of the FY 2016 — FY 2021 plan.



