TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: August 8, 2014
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: $102,183.23

e Expense Warrant: S 27,353.44

For Your Information/Follow Up:

e As we get closer to the tentative move in date for Town Hall of Friday, September 12",
we are very busy with all aspects of completing the project and moving all of the offices
into the building. The construction process is very busy with finishes being installed, site
work being wrapped up, and all the other components on going. The elevator and stage
lift are being installed, plumbing fixtures going in, new wood floors installed, painters
working in almost all rooms, granite stairs coming this week, and almost all louvers
installed. The schedule is very tight though, and has been complicated by coordination
with the utilities going slowly, a delay in the elevator installation of two days, and other
small but significant snarls in the daily tasks. We had a staff meeting of all of the
employees who will be moving into the building, going over the actual move, and
operational aspects of the new space. Given where we are with construction, we would
like to push the soft opening back to September 215 in order to have everything as
finished as we can for the tours we are looking forward to giving.

e The Treasurer/Collector and | had a meeting this week with a firm that manages the IRS
457 plan (deferred compensation) for the State. We are looking to change from having
this with ING, to another provider for various reasons. We hope to wrap up this process
this fall and bring in a plan that will be more user friendly for employees, cost effective,
and provide ease of administration for our offices.

e |received a call from Representative Peterson’s Office to confirm that included in the
State’s transportation bond bill is $2.0 million dollars for railroad crossings in four
communities, including Upton and Grafton. We are awaiting the details, but are
expecting that a portion of these funds will be for the four crossings that we requested.

e The interview process for the COA Social Services Coordinator position is in full swing
and the candidates has been narrowed down to three.

e [t's hard to believe but we’re starting the process to update the Capital Improvement
Program so it can be reviewed this fall by the various boards. We are beginning
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preparation of the FY 2016 — FY 2021 plan. Updates to existing projects and proposed
new projects are due in my office by the end of the month.

We’ve been informed that the long awaited MS4 storm water permit has been delayed
again, and the draft permit is now not expected to come out until September. The best
advice we’ve received is that based on what is known about the draft, the cost for
communities such as ours to implement could be from $70,000/year to several hundred
thousand. There will be a comment period when the permit does come out, and a
decision on the final permit will probably take a year. We will be reviewing it closely
when it does come out as a cost such as this will be quite a burden from what we spend
on this issue currently.

As a result of the discussion at the Selectmen’s meeting Tuesday night, letters have
been mailed to 112 property owners who live on private ways in Upton, notifying them
of the Selectmen’s meeting on August 26™. We’ve provided them with a draft copy of
the policy the Board is considering on snow removal on private ways and our
assessment of each of the ways in Town. This information is also on our website along
with background on the law regarding this topic provided by Town Counsel.

The Police Station project has been wrapped up for the summer. The core of the project
has been completed, and the additional work to replace the concrete walkways and
ramps will happen in September. The replacement doors may be installed the week of
August 18,

The Planning Board took action recently to deny the applicant approval of a subdivision
on Grove Street called “Whitney Place at Cotton Gin Circle”, an 8 unit subdivision. On
Thursday the Town Clerk received a notice of appeal in Land Court for this denial. The
appeal has been forwarded on to Town Counsel for review.



