TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: August 21, 2015
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 97,442.80
Expense Warrant: $150,021.53

For Your Information/Follow Up:

Update on summer paving: Mendon Street was completed this week. It took two days
because it was about a mile in length. We are planning for road stripping now that
paving is done but it needs to wait for a week or two until the new material has set up.
Roadside mowing is also on our schedule, the contractor for that is due to start next
week.

Applications closed for the vacancy in the DPW for a laborer who is primarily assigned to
the cemeteries for which we received over 30 applications. The Personnel Board is set
to review these on August 26,

As you know we’ve been pursuing the repair and clean-up of an abandoned property at
14 North Main Street. This week we had a meeting with the Attorney General’s Office
about their abandoned and vacant property program. The program works to compel
owners either voluntarily or not to repair their properties so that they meet the State
sanitary code requirements for human habitation. We were going to pursue this
property using Town Counsel services, but this program will likely achieve the same
objective and at little cost since they handle it on our behalf. We’ve referred both this
property and the long vacant property at 6 Main Street (next to the Risteen Building),
and the initial position of the AG’s office is that both properties qualify. The Board of
Health, Code Enforcement and | will be working together on this. According to the
State, once they reach out to property owners or those who have an interest most
comply with fixing their properties up, and only about 20% end up being renovated by a
receiver under a court order.

DPW Director Roy and | had a meeting on Thursday at the DOT District 3 office with the
officials overseeing our TIP project. The meeting was an excellent opportunity to
discuss where we are and next steps. As you know, the next hurdle to get over is the
25% design public hearing. We understand that there is a significant bottleneck at the
DOT in Boston in signing off on projects so they can move forward, but not sure as to
the cause. There are projects that need to go out to bid right away that are in the same
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predicament. They did suggest that we follow up with a letter to the Highway
Administrator about our project which we will do. While that is happening we are
starting to put together a budget for the appraisal work needed to look at the various
easements and minor land takings that will be needed to complete the project, and a
budget for the cost of acquiring those. These are a Town expense. We are also
updating the cost estimate to complete the design of the water main replacement on
Hartford Avenue North, and then the construction of that. Ideally we would complete
the water main replacement in the summer of 2018, so the TIP project from Main
Street/Route 140 to Pratt Pond can be built in the summer of 2019.

We've kicked off the upgrade of the website with a meeting this week with staff and
Virtual Town Hall. This was a project funded at Town Meeting this spring, which we will
be working on this fall.

Good news on the budget front — we again participated in regional bids for diesel fuel
and heating oil through CMRPC. The heating oil price (for the DPW Garage) this winter
will be $2.09/gallon, and the diesel fuel price will be $2.49 (DPW and various emergency
generators). The diesel price is about $1.00/gallon less than last year.

In other budget news the final state budget brought approximately $104,000 in
additional regional transportation funds to the MURSD district above what was
expected, of which about $55,000 would be allocated to Upton. At the next Multi-Board
meeting the district will want to discuss how to handle that. Options include reducing
the Town’s assessment, leaving it where it is in case the State makes 9C cuts this year,
putting it in a stabilization fund for regional transportation in the future, or if it is left
where it is, we could utilize it for a shortfall of our own during the year (snow/ice
perhaps).

COA Van contribution — | met with one of the Rockwood Meadow developers and they
have agreed to provide $50,000 towards the purchase of the next handicap accessible
van. The payments will be made over three years as the closings take place. | expect
these funds will go a long way towards the purchase of a replacement vehicle when that
is needed.



