TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: August 22, 2014
Re: Town Manager’s Weekly Report

For Your Information/Follow Up:

e As we get closer to the tentative move in date for Town Hall of Friday, September 12,
we are very busy with all aspects of completing the project and moving all of the offices
into the building. The construction process is very busy with finishes being installed, site
work being wrapped up, and all the other components on going. As with the conclusion
of most construction projects, we have several issues that may affect obtaining a
certificate of occupancy and moving on that date. The first is that Nstar gas has been
very slow to remove the old gas service and install the new. Despite repeated calls to
their office we don’t have firm dates from them. The elevator and stage lift are being
installed, but it looks as though the elevator will take at least a week longer than
recently planned, and it is unknown how long it will take to obtain a state inspection to
operate. We are also trying to solve a drainage conundrum on Warren Street. There
are quite a few utilities in Warren Street just up from Town Hall, and reinstalling
drainage from the south to north side of Warren so as to prevent water across the road
and winter ice is proving challenging. The engineers are working to find a solution
before the other site work is buttoned up. On the good news side, plumbing fixtures
and new wood floors are installed, painters working in almost all rooms, granite front
stairs nearly complete, and electrical fixtures are going in. We had a staff meeting of all
of the employees who will be moving into the building, going over the actual move, and
operational aspects of the new space, and the moving boxes have been ordered so
packing can commence as soon as we’re sure we’re ready to go. We're still planning for
the “soft opening” on the 215 of September and the rededication on the 23 regardless.

e You’'ll note in your correspondence that there is a letter from the Bartlett Family to the
State Historical Commission, strongly against the formation of an Upton Center Historic
District. The State is holding a public hearing on this topic on Thursday the 28™ at
Nipmuc High School.

e Alsoin your correspondence is a letter from the Central Mass. Metropolitan Planning
Commission. They have reached out to let us know that one of the members of the
commission has resigned and the Selectmen of the Towns must vote to select a new
one. They have asked us to let them know which Selectman from Upton will represent
us at a meeting on September 24,
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With the arrival of our two new Firefighter/paramedics this week we have also filed our
application with the State Office of Emergency Medical Services (OEMS) to be approved
to provide paramedic (ALS) level services. We are also in the process of updating our
agreement with the hospitals. The equipment we need has been procured, and we
believe that the timeframe for approval is short.

The Rockwood Meadows subdivision on East Street is well underway. The developer
has been busy constructing the roadway in and related infrastructure, and blasting in
the area where the homes will be built. Code Enforcement anticipates that they will
soon be applying for their building permits.

It’s hard to believe but we’re starting the process to update the Capital Improvement
Program so it can be reviewed this fall by the various boards. We are beginning
preparation of the FY 2016 — FY 2021 plan. Updates to existing projects and proposed
new projects are due in my office by the end of the month.

Public Works is busy this month with putting in larger patches in roads where it is
needed, and cutting back brush to improve site lines. We expect paving crews back the
weeks of September 2" and 8" to finish the work on North and Plain Streets, and then
to mill and overlay West River and Westborough Roads. We’ll be putting up message
signs to alert drivers. Hopefully you all saw the ice bucket challenge the department
recorded on Thursday, following the one done by the Selectmen and the Police
Department.

The Planning Board took action recently to deny the applicant approval of a subdivision
on Grove Street called “Whitney Place at Cotton Gin Circle”, an 8 unit subdivision. On
Thursday the Town Clerk received a notice of appeal in Land Court for this denial. We
sent this to MIIA to determine if coverage would be provided and it will not, as there are
not monetary damages being sought. The appeal has been forwarded on to Town
Counsel for response.



