TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: August 29, 2014
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 89,941.63

Expense Warrant: $ 872,407.31

For Your Information/Follow Up:

We are coming to the finish line with the Town Hall renovation! While that it is great
news it is also tremendously hectic and time consuming with the decisions still to be
made, working through minor issues that arise and coordinating all that goes into
moving. There is movement on the gas service installation and elevator, and a
resolution on how to tackle the Warren Street drainage. Interior finishes continue to
also be a major focus, with an expectation of floors going in this weekend, and more
installation of electrical fixtures and of course painting. Once the gas service is resolved
major systems can be started up and tested. The budget is in very good shape, with
over $200,000 still left in construction contingency, and other line items underspent.
We are finalizing the details of the “soft opening” on the 21 of September and the
rededication on the 23rdm and invitations on those are forthcoming.

The closing took place on Thursday this week for the sale of the lot on Orchard Street to
Mr. Brian Fitzgerald. Mr. Glowacki and | need to discuss with the financial advisor the
opportunities for the Town to pay down outstanding debt with the $128,600 of
proceeds realized through this transaction.

On Wednesday | locked into an electricity supply contract with Integrys for a 12 month
period starting late November, 2014. As you know, we’d done well to have an
agreement for the past couple years at just over 7 cents/kwh. Unfortunately area
natural gas prices are up and thus the price of electricity. Despite following this all
summer which is generally the best time to contract for this commodity, and we are
locked at a price of 10.77/kwh. This will likely have a negatiave impact on budgets that
we finalized this past spring. We locked in for just one year with the hopes that prices
will mitigate and we’ll be able to lower this again in the future.

Please be reminded that paving work is occurring in several places throughout town
over the next two weeks. Westborough and West River Streets were milled late in the
week, and next week the work to finish paving North and Plain Streets will be done. Our
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staff is putting out message board signs, and the website was also updated with this
information. The schools were notified so as to mitigate any issues with bus routes.
It’s hard to believe but we’re starting the process to update the Capital Improvement
Program so it can be reviewed this fall by the various boards. We are beginning
preparation of the FY 2016 — FY 2021 plan. Updates to existing projects and proposed
new projects are due in my office by the end of the month.



