TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: September 18, 2015
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 70,263.29

e Expense Warrant: S 409,440.25

For Your Information/Follow Up:

e Good news from FEMA. Thanks to the efforts of Emergency Management Director Brian
Kemp our final amount of reimbursement from last winter’s January snow storm will be
$63,094.32. That is about $4,000 more than we had anticipated due to his tireless
efforts to make sure that we were able to document every available option to cover the
costs that the Town incurred.

e Disappointing news that the Hampshire County Electricity Aggregation plan was rejected
by the State Department of Utilities late last week. The attorneys for the Hampshire
COG will be reviewing the decision and will let us know what they recommend to get
the outcome we were hoping for.

e You might be interested in heading to the Planning Board meeting Tuesday night after
the Selectmen’s meeting is over. Chris Ryan from CMRPC will be out to discuss the 2"
Phase of the Village District Bylaw project. As you may recall we had a review done of
our “downtown” business corridor, and after that CMRPC has been researching other
bylaws that may be models we would want to consider to either alter the zoning or
create an overlay that would encourage appropriate economic development, spur
upgrades to existing structures and perhaps housing.

e The energy improvements under the Green Community Program are well underway.
That work started just before Labor Day and is going well.

e |t's hard to think about with the weather we’ve had this week but winter is around the
corner. As such bids were opened recently for our cooperative of towns regarding road
salt. Unfortunately the price is up over last year — we’ll be paying $67/ton versus the
$63 we paid last year. Let’s hope we have a less snow!

e Heritage Day weekend is fast approaching! There will be a number of activities on
October 3 including the VFW road race, Library book sale and of course the festival on
the Town Common.

e | participated in a meeting with DPW and BETA Engineering to review the update they
have been performing to our pavement management plan. You may recall that our first
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plan was developed in 2009. The pavement condition of all of our roads has been
inspected and unfortunately our road surface rating (RSR) has dropped six points from
74 to 68 in those six years. This is due in large part to having limited resources and road
conditions declining faster than we can repair them. We will be recommending a course
of action in the draft capital improvement plan to work on turning this around over
time.

It's been almost a year since we moved into Town Hall, and with that date comes the
close out process of the project. The architect and OPM performed a walk through this
week to document items to be corrected during the warranty period. We also finished a
review and purging of all records in storage before that which we must keep was sent
out to be “cleaned” before being brought back to the high density storage room on the
ground floor of Town Hall. Some of the records from the old Town Hall basement were
not in the best shape, so we want to make sure they are before they come back.

Please mark your calendars for a Health Fair that is being sponsored by the Council on
Aging to take place at Town Hall on October 21%t. While it will be focused on seniors
there will be a lot of good topics for all ages, and we’re looking forward to utilizing the
Main Hall for this program.

We received a copy of notification to Blackstone Valley Tech that the Dept. of Revenue
has certified their excess and deficiency account for this year. The amount is just over
$836K which is a little more than twice what it was for the prior fiscal year.

Just a reminder that the warrant for the Fall Special Town Meeting to be held on
November 17" closes on September 25,



