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Memo To: Board of Selectmen 
From:  Blythe C. Robinson, Town Manager 
Date:  November 9, 2012 
Re:  Town Manager’s Weekly Report 
 
Warrants:     

• Payroll:   $  89,831.38 
• Expense Warrant: $162,977.82 
 

For Your Information/Follow Up: 
 

• I know that you all share my enthusiasm for how well our staff performed during the 
aftermath of Hurricane Sandy.  As they always do all staff pulled together to assist 
residents, update them with information about power restoration, and worked with the 
utilities to make that happen.  My heartfelt thanks to all employees for giving our 
residents 200% effort in getting life back to normal in Upton.  This is now the 3rd major 
weather event that we have experienced in a one-year time span, and as a matter of 
course we have been discussing how we can always improve our response, and be ready 
to aide our residents the next time.  First and foremost will be a letter that we are sending 
to National Grid to provide them with feedback on their response.  Despite what we’ve 
been told prior to this storm we found their communication lacking, and felt that it took 
much longer than it should have to restore service given the severity of the storm.  
Attached please find a letter to myself from Chief Goodale on this topic.  The letter was 
shared with the Police and Public Works departments, and they concur with it.   
 
Besides this we believe that there are several areas we need to address to be well prepared 
for the next multi-day storm event.  Given that we are on the cusp of starting a new 
budget season, we will be investigating the following items that may have a financial 
impact.  Those include: 
 

 An above ground tank at DPW for fuel to supplement the 1,000 gallon diesel tank 
that we have now.  For a number of hours during this storm all the major roads 
leading to Upton were blocked by trees and the service stations had no power.  
Our diesel tank during this storm was run dry and we couldn’t get it refilled.  
Almost all fire and DPW trucks run on this.  Police cars use unleaded for which 
we depend on being able to get to an open service station.  We will investigate the 



purchase of a new system at DPW to be able to expand our capacity so that we 
can be ready to respond to a longer storm event. 

 Building generators – we have maintenance contract for all of our generators so 
they are serviced twice yearly and repairs made when necessary.  We also have a 
portable generator that can be moved to where it is needed, but it cannot power 
large buildings completely such as police/fire/town hall.  The police department 
generator is now over 20 years old and we will investigate when it should be 
replaced. 

 Code Red alerts – we have been pleased that the number of persons subscribing to 
this service has increased, and we have used it several times this fiscal year to 
alert people to Triple EEE threats and this latest storm.  We have exceeded the 
number of minutes allowed under contract for this year, and could fully expect to 
use it again before the end of June.  Thus we will be seeking a reserve fund 
transfer of $1,500 to transition to an unlimited data plan, and budgeting $6,500 
next year for the service. 

 We need to determine our internet options so that email is not lost for long 
periods during a storm.  All but Police Department email goes through the server 
at Town Hall which is dependent upon power and internet service.  While 
Charter’s response to this storm was better than the past, it still meant that our 
public safety staff was not able to receive storm updates from the utilities, state 
and other agencies.      

• We were very pleased with how smoothly the presidential election went on Tuesday.  
Due to very thorough planning by the Town Clerk and elections staff voting took place 
with few lines and inconvenience to residents with an 86% turnout.   

• The Community Preservation Committee met this week and held a public hearing on the 
South Street project.  There were about 15 – 20 residents there that provided feedback 
and questions.  After debate the Committee voted unanimously to recommend the project 
to Town Meeting next week.    

• Our Free Cash has been certified.  The amounts are:    General Fund $ 556,670
Enterprise Fund $ 117,924
Enterprise Fund $ 46,955

   

• The certificate of occupancy for the addition at Blackstone Valley Tech High School was 
issued this week.   You might recall that this project was completed in 2005; however 
there were a number of issues surrounding it that have held up this paperwork.   

• We have submitted an application to the MMA for the first annual Town website contest.  
The MMA will be making awards in several population categories (we’re in the 5,000 – 
15,000) category.  Given that we’ve just launched our new site that we believe is an 
excellent example, (robust amount of information, easy to navigate, pleasing design) 
we’re hopeful that we’ll win! 

• We’ve gotten some complaints over the past week or so regarding the railroad, both the 
noise level generated by the pellet plant and the length of time that train engines can idle 
at the site.  Staff, including the Board of Health, is looking into these matters to see what 
the appropriate course of action is to take.



• We have submitted our paperwork to join with the other interested Towns in CMRPC to 
submit a grant application to the State for a regional electronic permitting system.   I 
believe there would be much efficiency for both staff and the public to a system that can 
be utilized by many of our departments (Code, Board of Health, Planning, Assessor’s, 
Fire, Board of Selectmen, etc).  Systems have been looked at in the past, but never come 
to fruition.  A regional effort may be a good way to obtain use of a system while not 
bearing all of the cost by one community. 

• The Town Hall Renovation Committee met this week with the architect and the OPM for 
a review of the design development phase of the project.  The architect presented updated 
drawings showing minor changes to the office spaces, led a discussion on what approach 
to take on the main hall stage, and discussed the schedule and the budget.  At this point 
both the architect and OPM believe the project is on track both regarding budget and 
schedule.  The next meeting of the committee will be on November 28th at which the 
design development phase should be 50% complete. 

•  


