TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: November 21, 2014
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 78,610.07

e Expense Warrant: $107,691.85

For Your Information/Follow Up:

e The exterior work to replace the concrete walkways, handicap ramp and railings is
complete at the Police Station. This work wraps up the exterior repairs that we
scheduled for this year.

e We've received word from the Grafton & Upton Railroad that the process to install
upgrades to four railroad crossings in Upton is moving forward. The State DOT has
asked the Railroad to provide them with a schematic grade crossing plan for each
crossing (Williams Street, Maple Avenue, Hartford Avenue South and Pleasant Street).
The project is intended to be done this fiscal year. The grant pays 90% of the cost of the
crossings; the balance is provided by the Railroad, so no out of pocket costs for the
Town to benefit from important safety equipment to be installed.

e The ZBA held a meeting on Wednesday night and took up a couple of issues of interest.
First, the buyer for Holy Angels Church came to the board for a variance to put three
condominium units in that building, with parking for six cars in a garage underneath.
The ZBA granted a variance and the project goes on to the Planning Board for site plan
approval. Secondly, | discussed with the Board the special permit process for
automobile repair garages, and the Selectmen’s interest in this, especially as some
businesses also have Class Il licenses to sell used cars. The Board was very amenable to
following up on any businesses that do not have special permits and should, and on
being specific in the license process as to how many vehicles they can have on site for
such purpose. Staff has some work to do to determine which have permits and which
do not, and we’ll be following up.

e We continue to settle in at Town Hall. The punch list is nearly complete and as such
we’ve probably had our last regularly scheduled construction meeting. This Friday the
contractor expects to complete painting, starting the installation of the “garage door
opener” for the Code Enforcement main door, install door stops and other minor items.
We do have additional change order electrical work to be done, as well as replacement
of the wood stair treads on the first floor. We did have a second leak in the Treasurer’s
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Office again this week, which the contractor has determined is coming from the old
water service and new conduit penetrations in the front of the building. They’ll be
addressing those this week. Window washing is scheduled for December 4. We are
still working on addressing the records still in storage at DPW so they can be returned to
Town Hall, and bringing back the vault contents also in storage at the moving company.
The DPW received seven loads of salt this week and the shed is full for the beginning of
winter. We haven’t heard that salt shortages are expected this year as we experienced
last year, and we’re hopeful that is true.

The Governor announced this week that the State is running a deficit of $325 million
mostly due to non-tax revenues being lower than anticipated, an expected drop in the
State income tax rate for next year, and how to fund an economic development package
approved this year that is not fully funded. He has already announced cuts to local aid
and education grants that will impact Upton, and filed legislation to reduce unrestricted
government aid (UGGA). Chairman Deleo has responded that he is not in favor of mid-
year cuts which will likely mean the Governor’s legislation will not move forward. MMA
has taken a strong stance that these are state issues to deal with and local aid should
not be sacrificed to resolve the matter. We'll see what transpires in the next month.
We have a new volunteer starting at the COA next week. Through Operation A.B.L.E, a
program that offers employment and training opportunities to mature workers we are
able to provide a work opportunity for a volunteer.

Diane Tiernan, Kelly McElreath, Mike Moran and | met this week to start work on
updating our general by-laws with regard to dogs and animal regulations so that we’ll
have a version to propose to the Annual Town Meeting. The state updated its
regulations on this in 2012, and we need to adopt a newer version than what we have
today. We anticipate having a draft of these by the end of the calendar year for your
review as well as the Board of Health.

We received a letter from the legal counsel for the permit holder of the Noble Vista
development. They have written to the ZBA asking for a three year extension to the
permit, citing a downturn in the local economy that prevented the project from moving
forward prior to now. We should discuss this and any input you want to provide to the
ZBA, as they plan to meet on December 17" to take this matter up.

The Fire/EMS Department did receive their drug license this week so we are ready to go
shortly with providing paramedic level EMS services.

Please be reminded that next Thursday is Thanksgiving and Town Hall will be closed in
observance. We are scheduled to be open on Friday in accordance with our new
schedule, but depending on vacation plans of various staff some offices may be closed.



