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Memo To: Board of Selectmen 
From:  Blythe C. Robinson, Town Manager 
Date:  November 29 2013 
Re:  Town Manager’s Weekly Report 
 
Warrants:     

• Payroll:   $   123,070.18  
• Expense Warrant: $1,261,329.68 
 

For Your Information/Follow Up: 
 

• You may note that the warrant amounts are higher than usual this week.  The payroll is 
due to the payment of education incentive funds due to Police Officers per contract.  The 
expense warrant includes payments to both school districts and principal and interest 
payments on existing debt.   

• The Town Clerk bill has been signed by the Governor and thus is official!  We are 
working on a job description for this position and will fold it into the overall plan going 
forward. 

• Work on Town Hall continues.  The basement underpinning is about to begin.  The steel 
beams are installed in the basement, and thus the temporary shoring will soon be taken 
down.  The framing to install the platforms for the air handling units is done, and those 
units are up in place as well.  There are a number of carpenters on site working on the 
attic structural work, cat walk, and duct work framing in the basement. 

• The Green Community Study Committee is hard at work.  I had a call from one of the 
members this week inquiring about utility costs, billing and what is involved in gathering 
data and coming up with a future plan to reduce energy usage.  The Committee 
anticipates having a preliminary draft of their report early next month and will keep me 
apprised on when they are ready to make a presentation to the Board.   

• We are moving forward to schedule a “diagnostic team meeting” between the Grafton & 
Upton Railroad, the developer of the Crosswinds subdivision, the State and the Town to 
determine what safety equipment should be installed at the Station Street crossing that 
will be created as part of this subdivision.  It is hoped that meeting can be scheduled next 
month.    

• Unfortunately we had an accident late last week involving our newer water department 
pickup truck.  The truck was on Maple Avenue as two of our employees were doing work 
at a nearby building.  The truck was parked with its hazard lights/strobe on, and was 
backed into by a driver leaving a house across the street who failed to notice it was there.  
We’ve notified the insurance companies and will be pursuing that driver’s insurance to 
pay for the repairs to the sizeable crease in the side of the truck that resulted from the 
incident. 
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• We’ve gotten notice that Leonard Kopelman, one of the founders of Kopelman and Paige 
will be retiring at the end of this year.  In case you are interested in participating, they’ll 
be having a celebration of his service in January on the 23rd and have sent a save the date 
email to all of their customers.     

• All departments will be closed on Thursday to celebrate Thanksgiving, and Town Hall 
will be closed Fridays as it usually is.  All other departments will be open Friday, except 
for the COA which will remain closed as we have very few visitors given that many users 
have other plans for the long weekend. 
 
 
 


