TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: December 5, 2014
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 82,753.90
Expense Warrant: $1,001,585.28

For Your Information/Follow Up:

Now that Thanksgiving is behind us it is time to think about the holidays. The Fire &
EMS Association has decorated the trees on the common, and is planning the tree
lighting for this Sunday evening at 6 PM if you would like to attend. My thanks also to
the Fire/EMS staff for helping put a big wreath up on Town Hall.

Congratulations are due to the Green Community Designation Committee on the Town
of Upton being selected as a Green Community. Bill Taylor and Marcella Stasa attended
the ceremony in Boston on Wednesday, and returned with a framed certificate, large
paper check in the amount of $148,350, and street signs to be posted. We’'ll be
following that up with grant paperwork in the next month or so, and then we can get to
work beginning to implement some of the necessary changes.

On Friday we learned that the Federal Surface Transportation Board (STB) issued a
decision in favor of the Grafton & Upton Railroad that its activities at the Maple Avenue
yard are pre-empted from local regulation. This is what we had anticipated would be
the decision.

Budget season is in full swing. On Tuesday | handed out my annual memo to
department heads with guidance on turning in their budgets, and | know that will be
followed soon by advice from the Finance Committee and Personnel Board. Budgets are
due to me from our staff by the end of the month.

It’s also the time of year when performance evaluations need to be done and turned
into our office, as well as acknowledgement of receipt of the Town’s Harassment Policy.
We have copies of both forms if anyone needs them.

The Recreation Commission has extended an offer of employment to Ms. Bonnie Flink
for the position of Recreation Director and she will start work on January 5. Bonnie is a
Town resident who comes to us with similar experience in a non-government setting.
We're excited to welcome her to our staff.

The punch list for Town Hall is nearly complete. The contractor has just a few things to
get accomplished, and some other small additional items that we’ve asked them to do.
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All remaining furniture has been removed from the Church and been taken to the
Risteen building for use by other departments. Window washing is scheduled for
December 4. We are still working on addressing the records still in storage at DPW so
they can be returned to Town Hall, and bringing back the vault contents also in storage
at the moving company.

The Library Trustees and Feasibility Committee are working with the consultant hired to
develop the building plan as part of the grant. They’ve asked if the Board would like to
hear a presentation about the library planning process and brainstorm ideas about the
future of library services. The options range from the Board attending one of the
scheduled meetings, or the building consultant coming to meet with us. I'd like to bring
this up at our next meeting and determine how you’d like to proceed.



