TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: December 19, 2014
Re: Town Manager’s Weekly Report
Warrants:

Payroll: S 78,875.41
Expense Warrant: S 185,304.02

For Your Information/Follow Up:

Next week Christmas falls on Thursday so Town Hall will be closed. We are now open on
Fridays as you know, but at this point it appears that most employees are planning to
schedule vacation time that day and their offices would be closed. We plan to put an
announcement on the website and signs on the doors so as to notify folks of our plans.
At this point it is looking like the same situation will occur for Friday, January 2" as well.
| had a meeting this week with Bill Taylor regarding the Green Community grant. We
met with the representative from Guardian Energy and worked on how we’re going to
address the projects to be done to reduce our energy usage. The projects with the most
impact are at Memorial School, and together three items identified there will utilize the
lion’s share of the grant that we just received. We will be pursuing those, and then
applying for further grants to work on the other projects at our other town buildings.
WEe’'ll also try to put in one of the idle-right packages into a police vehicle to see how
that works and if it is an effective tool.

| also met with Linda Arthur this week to talk about software for paperless meetings.
We discussed the current method of creating agenda books for our meetings, and what
would be the important aspects of a paperless system, and the hardware we might
purchase. We are going to do some investigation of various software programs on our
own and meet after the first of the year to discuss further.

The State continues to monitor the Ebola crisis and be prepared for any cases that might
arise here. As you can imagine, it is important for us to be on top of this as we provide
emergency medical services and could come in contact with a patient. There are no
cases in the US at present. We're staying on top of the protocols and we have
purchased some items needed to ensure that we are prepared should a case happen
here.

The Zoning Board of Appeals met this week and granted a one year extension of the
Special Permit for the Noble Vista subdivision. The attorney for the developer indicated
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that there may be an interested party to purchase it, so hopefully there will be some
positive activity on it in the coming months.

The office spaces on the 2" Floor of the Risteen building were occupied this week.
Thanks to effort from the Highway division at DPW furniture was moved around so that
the Historical Society and Commission each have a space, as well as one for Cable TV to
tape programs, and a meeting room for the Library.

We have arranged for Town Counsel to come out to Upton and provide two training
sessions on the Open Meeting Law on Monday, January 26™. These sessions will be
provided free of charge for all staff who support boards and committees, and the
committee members themselves. It is likely we’ll have an afternoon and early evening
session to try and accommodate as many people’s schedules as possible. Lauren is a
great speaker and this is an important topic, so mark your calendars!

Just a reminder that sign offs on the Town’s harassment policy and performance
evaluations on all Town employees are due this month.



