TOWN OF UPTON, MASSACHUSETTS

BOARD OF SELECTMEN
Memo To: Board of Selectmen
From: Blythe C. Robinson, Town Manager
Date: December 31, 2015
Re: Town Manager’s Weekly Report
Warrants:
e Payroll: S 57,036.39

e Expense Warrant: S 75,068.31

For Your Information/Follow Up:

e Happy Holidays! As you would expect, Town Hall will be closed tomorrow as we
celebrate New Year’s.

e We’ve had a resignation from Carl Hartwick, a Communications Officer in the Police
Department. The position will be advertised next week with applications due at the end
of January.

e Asyou’ve heard on the news, the body of James Robertson of Avon, MA was discovered
on a wooded piece of private property off Mendon Street on December 26™". Through
the work of our officers as well as State Police and the Medical Examiner the remains
found were identified, and a press conference about the status of the case was held at
the Police Station on Wednesday. The investigation continues and at this point there
are no answers as to why or how the body ended up in Upton where it did, whether or
not those involved in the original kidnapping of Mr. Robertson will be charged, etc. As
we learn more and can share it with you we will.

e Next week we will be advertising a request for proposals to hire a consulting firm to
work with us to develop financial policies and procedures. As you recall, we chose to
work on this topic as part of the Community Compact, and the State has provided a
$25,000 grant to support our efforts. Proposals must be received by January 29",

e The DPW Director and | had a meeting with our engineers regarding the TIP project this
week. We reviewed the seven letters received by residents with their concerns about
how the project would affect their properties, and the responses that will go out to
them addressing those. We are also preparing for the next CMMPO meeting on January
13t at which they expect us to make a presentation about the Hopkinton Road portion
of the project. This is the next step in securing funding for that portion to be done in

2020.
BOARD OF SELECTMEN TOWN MANAGER
Kenneth E. Picard, Chairman Blythe C. Robinson
James A. Brochu One Main Street » Suite 1 » Upton, MA 01568

Robert J. Fleming T: 508.529.6901 « F:508.529.1010



All of the Town Hall records that went out for storage and then cleaning were delivered
back to Town Hall this week. Staff will be busy organizing those 200+ boxes so they can
be loaded into the high density storage room.

The solar array project approved by the Planning Board and Conservation Commission is
officially on a waiting list of future projects at the State. The State legislature has been
working on a bill to raise the cap for projects by about 100 megawatts, and our project
is on the list at about 80 megawatts. Should the cap be raised, we’ll then finish
negotiating the PILOT agreement for it.

We have been notified that representatives of Algonquin Natural Gas will hold an Open
House January in order to provide updated information concerning the Access
Northeast Project to landowners, public officials and interested stakeholders. The
meeting is designed to enable people to get their questions answered by Project
representatives. In addition, since there is no formal speaking program, individuals may
arrive at any time during the hours listed. Federal Energy Regulatory Commission (FERC)
representatives will also be in attendance and will be available to speak with

attendees. The meeting will be held on Monday, January 25, 2016 - 5:30PM — 7:30PM
at Highfields Golf & Country Club in Grafton.

Just a reminder that there are a few things that hopefully are getting attention even
during the holiday season:

0 Website upgrade — survey responses are due by Tuesday, January 5" regarding
every department and board page — to decide if all content is being moved over
to the new site, or if changes are required

0 Performance evaluations are due today!

0 Sexual harassment signoffs on the policy are also due today!

O Budgets — operating budgets are due as well!!!

Best wishes for a happy and healthy New Year to all!!!!



