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Memo To: Board of Selectmen 
From:  Blythe C. Robinson, Town Manager 
Date:  December 13, 2013 
Re:  Town Manager’s Weekly Report 
 
Warrants:     

 Payroll:   $  95,627.25  
 Expense Warrant: $  65,286.39 
 

For Your Information/Follow Up: 
 

 Please make sure to look at your correspondence section of your agenda packet this week 
for a letter from John Robertson regarding the Library Trustees request to be able to take 
over some of the space in the Risteen building that will be vacated when Town Hall is 
finished early next fall.  As you know, the Board of Health and Code 
Enforcement/Conservation will be moving over with us to the renovated building.  I 
would suggest that we reach out to other potential users and see if there are any other 
requests that may come forward before making a decision.     

 Also enclosed with your packet is a letter from the attorney’s office representing the 
Upton Inn to the State Office of Housing and Economic Development requesting an 
exemption from a section of the law regarding the sale of the Inn.  The request is to 
modify the number of affordable units from what is in place today from 25% to 20%.  
The decision on this request rests with the State. 

 Work on Town Hall continues.  The ledge removal work is almost done.  Approximately 
60% of the attic framing is done and will be finished this week.  Crews are also starting 
to install duct work in the attic.  Stone deliveries for the basement should start coming 
next week.  We are working with National Grid to get the new power pole installed, and 
coordinating with Nstar on the gas main to the building.  We are also looking at the best 
way to handle the water line connection, and may consider replacing a couple sections of 
asbestos cement pipe in Warren Street as part of this project if it can be done within 
budget.  We also had meetings with several furniture companies to begin the process of 
selecting the desks, chairs, filing cabinets and related items that will need to be bought 
for the project.       

 Unfortunately we had an accident with Fire Department Engine #1 last weekend.  The 
truck had been dispatched to Hopedale to back them up as part of a larger response to a 
fire in Milford.  The Hopedale station bays are not as large as ours, and the truck hit this 
side of the door as it exited the station to leave.  We are getting an estimate of the cost of 
repairs and will submit that to insurance.  The Chief is also following up with training to 
try to avoid such an incident in the future. 



 After extensive analysis we have decided to switch cell phone carriers from Sprint to a 
combination of both Verizon and AT&T.  We had hoped to stay with a single carrier, but 
no single carrier could meet the diverse needs of some of our departments effectively.  
Going forward the DPW will utilize AT&T, and Verizon will provide service to me, the 
public safety departments, code enforcement and COA.  I am awaiting the final numbers 
but we expect that the overall cost of cell service will be less than it has been with Sprint.  
Sprint never followed through with upgrades to the new tower in town and their service is 
not what we need it to be.       

 The Personnel Board met this week to review the comparative salary data being gathered 
to compare our rates of pay to employees to about 18 other communities.  As you may 
recall from past studies we look at both external data and the internal rating process as 
part of the development of a new compensation plan.  The Board provided feedback to 
the consultant that they believe Upton should remain a competitive employer with its 
outcome to be paying somewhere between the average of all towns and the 75th 
percentile.  The Board next meets again in early January to look at a draft plan with this 
parameter in mind.   

 Just another reminder that performance evaluations are due to our office by the end of the 
month.  I would recommend that Supervisors who have non-union employees that they 
would like to recommend for a performance bonus get in touch with me and I can give 
you some guidance on how to structure that employees review so it ready for submission 
to the Personnel Board to be considered.     

 I attended a Massachusetts Manager’s meeting this week at which Geoff Beckwith gave 
an overview of what we might anticipate in the budget process this next year.  He told us 
that State revenues were anticipated to be up about 3.5% but in fact it is running more 
like 4 – 5 %.  Due to that and the fact that it will be an election year MMA would 
anticipate that local aid will be increased for next year.  We’ll certainly track this closely! 

 Applications for the position of Veteran’s Director closed on December 12th and we 
received three applications. 

 I will be away from the office from December 19th, returning to Upton on January 2nd.  
Chief Bradley will be the Acting Town Manager in my absence.  I will be checking 
emails on an infrequent basis, and he will know how to reach me in my absence. 
 
 
 


