


EDC Meeting Minute – 07/31/25 meeting
Meeting called to order at 19:00
Present
Michael Antonellis – Town Planner
Eugene(Gene) Bernat
Pierre Cote
Julie Joncas
Craig Weinfuss
Laurie Wodin 
Russ Berger
Marie Kitchen

1. Approval of Meeting Minutes from previous meeting 
a. Meeting minutes were unanimously approved
2. Approval of Planner’s Report 
a. Mike Antonellis shared information from a recent all-board and commission meeting. EDC members shared takeaways from the meeting.
3. EDC Focus Projects for FY24:
a. Public Parking Vision - Michael Antonellis mentioned he had a quote from BSC group for the parking lot design and asked the committee if they wanted to proceed with them or get other quotes. It was agreed to circulate the quote from BSc and check in with Dennis, who is expected to serve as the interim town manager, about the bridge work schedule.
b. West Upton Center Vision – The group discussed a question from Dodson & Flinker regarding updating the visioning plan poster to reflect a design for Holy Angels.
c. Infrastructure Analysis – A bid was received to look at basic essential infrastructure to support economic development in Upton. 
d. Implementing Solar for Town of Upton properties – The topic was briefly discussed and will be revisited at a later date.
e. Design Guidelines – Mike Antonellis is waiting for a new grant round to open so that design guidelines may be adopted.
f. Discission on adding other projects – Julie Joncas – Ways to encourage socialization and business partnerships in town were discussed. 
4. Upton Center Visioning Project: Revision to map to show changes and accomplishments: Dodson & Flinker – Covered in previous agenda item above.
5. Audience Participation
6. Next meeting scheduled for 08/28/25

Motion to adjourn meeting – unanimously approved

Meeting adjourned at 20:04



