	Finance Committee

MEETING MINUTES
	March 17, 2022
Hybrid
Paul Flaherty, Stephen Bern, Nick Ensko, Rick McGuire, (remote)

Guests:  Kelly McElreath, 



The meeting was opened at 7:00 pm.
Paul Flaherty reported the following:

· Operational budget is still in flux due to a couple of line items such as MURSD, BVT, Waste Removal and Pension.

· Fuel line items need to be reviewed by Fire and DPW due to increase in fuel costs since they level funded these line items.  Department heads will let Paul know next week.

· Steve added the R&A amounts approved at November Town Meeting.  It was discussed the VADAR FY22 amount is budget amount and does not reflect any appropriation changes.

· There will not be hearing from Dr. Fitzpatrick personally.  He will be putting a webinar on the BVT website to view for anyone interested.  MURSD documents are also available.

· Dr. Cohen and MURSD will be here for presentation next Wednesday, March 23.

· Hopeful, the final number on operational budget to vote at next meeting and there will not be exercise of going line by line

Article 8:   Nick Ensko, seconded by Steve Bern, motioned for favorable action Chapter 90 favorable recommendation for $314,650.   Unanimous by roll call vote
Chief Bradley made a presentation regarding the cost of ambulance service.  It was noted residents are willing to pay the current system of 2 ambulances and EMT/paramedics on staff.  It was noted, the lead time on delivery of a new ambulance is not known at this time.
Article 15 – Nick Ensko, seconded by Rick McGuire, motioned for favorable action for $350,000 to purchase ambulance from free cash.    Unanimous by roll call vote
Article 22:  – Nick Ensko, seconded by Steve Bern, motioned for favorable action up to $45K free cash funding to purchase COA van for discrepancy on amount vs the fund; old van to be auctioned.  Unanimous by roll call vote

Article 27 Citizen petition:  Steve Bern commented this article is a band aid for this year but will have repercussions for the next fiscal year.  There is only one year benefit and it compounds this year.  Nick Ensko stated having free cash allows us not to have to borrow.  Noted the explanation where ’the tax rate set in advance of annual town meeting where budget is approved’ was incorrect.  The budget is passed in May and the tax rate is set the following November.  Finance Committee purpose is to determine whether to approve or decline.  Rick McGuire – free cash will be about $600K after Town Meeting.  Do we want to be, thought should be around $2M.  Noted the amount left over is for a short time until free cash is certified again in the Fall.

Nick Ensko, seconded by Steve Bern, motioned for unfavorable recommendation to buydown tax rate by $500k Unanimous by roll call vote
Article 23 – reviewed at BOS meeting on whether it should be on the warrant.  Paul Flaherty stated a recommendation is difficult at this point due to many moving parts.  Thus, there will be no vote or further discussion.  Kathy Robertson agreed with this perspective.  
It was noted Town Counsel is reviewing if CPA requires an appraisal and if we get an appraisal and it comes too low, can CPA funds be used.  Town Counsel is also looking at conditions of P&S and if the180 day walk away and the closing date of August 2023 would apply to Upton.  If so, this would give the Town more time to apply for a grant or determine another source of funding.  It was noted if purchased as non-open space, neighbors may not give donations due to the concerns about what could be there.  

Mike Penko made a presentation about Mechanic St property acquisition.

Meeting adjourned at 8:14 pm. 

Respectfully submitted, 
Kelly A. McElreath
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