	Finance Committee

MEETING MINUTES
	March 31, 2022
Hybrid
Paul Flaherty, Rick McGuire, Stephen Bern, Nick Ensko, Shawn Craig (remote) 

Guests:  Kelly McElreath, Maureen Dwinnell, Brett Simas (remote), Steve Matellian, Kenny Costa, Derek Brindisi



The meeting was opened at 7:00 pm joint with Board of Selectmen.  Please note there was a regular BOS meeting with agenda items.  

Kelly McElreath presented the budget adjustments needed to the TM recommended budget.  Derek Brindisi commented FY2022 budget is conservative however is funding requests from department heads.  He noted funds were added to fuel lines due to the cost of the fuel at this point.  Also, Derek discussed how funds were added/given to the Town Planner since there was not expenses in the budget for Town Planner.  Lastly, reduction in revenue due to MURSD not paying for a full time School Resource officer.  Any of the additional funds have been added to the roads article for the final amount of $293,226
Paul Flaherty asked about the Treasurer/Collector office.  Derek noted these funds are needed due to increased hours and responsibilities for an employee in the office.  

It was discussed and determined the Town Planner should have access to $5k expense item as a department manager if the Planning Board approved as well.
Paul Flaherty commended Kelly McElreath on the work done for the FY22 budget as well as Derek and Kenny.

Paul Flaherty commented the amount of the operational budget is $27,029,028.  

Operational Budget:  Paul Flaherty, seconded by Rick Maguire motioned for favorable action for the operational budget as R&A in the amount of $27,029,028.  Unanimous by roll call vote.

There was discussion regarding changing the funding for Assessors to R&A.  Kenny Costa recommended if Assessors is R&A, then the roads article should be decreased by $10K so the budget is balanced.  

There was further discussion of the COA van and the need for an updated quote.  

Dennis Westgate commented Snow & Ice should be around $100,000.  It was determined to have the warrant reflect $125,000K.
Discussion regarding article 21 and retirement buyback.

Finance Committee decided to Kenny Costa’s pie charts in the Finance Committee report.  The Finance Committee reviewed the draft cover letter.  

Meeting adjourned at 8:35 pm. 

Respectfully submitted, 
Kelly A. McElreath
2
2

