	Finance Committee

MEETING MINUTES
	March 10, 2022
Hybrid
Paul Flaherty, Rick McGuire, Stephen Bern, Shawn Craig (remote)

Guests:  Kelly McElreath, Deb Amorelli, Rich Gazoorian, Dennis Westgate



The meeting was opened at 7:00 pm.
Paul Flaherty asked the Recreation Committee to present their budget.
Highlights of Recreation presentation follows:

· Programs are being presented and monies are being collected to continue the program

· Rec Director Maria Tonry stated kids@play registrations are tracking as last year

· Looking for programs that are low cost or break even

· Looking at an e-sports event

Recreation Revolving:

· No change to the spend budget of $260K

· Kids@Play, Volleyball, and field/pavilion rentals remain the main source of revenue

· Recreation director, Kids@Play, and Operations are the main expense areas

· We do have revenue and expenses budgeted for other programs in anticipation that COVID regulations open up

Parks revolving:

· No change to the spend budget of $23K

· Main source of revenue is from gate receipts

· Main expenses are Gatekeeper payroll, utilities, lifeguard equipment

Misc Beach:

· $7K for the summer concerts

· Looking to get sponsors for concerts and hopefully become self-sufficient and not need to take funds from the Town.

· More visibility with the concerts and having Rushford & Sons brewery present

Beach Staff:

· Asking for a 10% increase

· 6% is for the minimum wage increase

· The additional 4% is to cover an increase in lifeguard pay

· We only employed 5 lifeguards last year as we couldn’t attract them to come to us

· We also had to contact the town manager on several occasions about closing the beach early due to limited or no staff

Site Improvements:

· The first thing to state here is that we were not able to get on the schedule for resurfacing the basketball or tennis courts at Kiwanis in 2021, or the spring if 2022

· Due to material costs, Basketball court will cost $15K to resurface.  Tennis court is ~$25K

· The $16K we are budgeting for FY23 is for work to be done to the basketball court

· We expect to have an increased number in FY24 for supporting the tennis courts

It was noted the Recreation Commission will be focusing on the Recreation Masterplan over the next year. 
Paul Flaherty asked Dennis Westgate to present his DPW budget.  Highlights of DPW presentation follows:

· Operational budget not much has changed where big increase is the additional employee for Maplewood

· It was noted due to the roads in Maplewood Cemetery, it is difficult to have burials in the winter

· DPW article discussion:

· Front end loader – currently loader purchased in 1996.  Just under 10,000 hours and has served the Town well.  Slated to be replaced in 2019 and has been moved down the list.  This equipment is critical operationally to load the trucks.  Director is looking to replace the machine and state bid list quote is the same type of machine.  Dennis is asking for the Town not to auction the old equipment once a new one is purchased.  He believes if a machine needed to rented would cost more than what we would get at auction.    Also, the new machine can stay out of the salt shed with the existing machine.  It was noted our mechanic is able to ‘repair’ the old machine’s body since it is running well mechanically

· Grove St bridge – bridge was inspected by State inspectors.  There was no documentation in MassDOT and they came out to inspect.  This inspection led to the jersey barriers and barrels to warn drivers not to be close to the edge.  Dennis has been working on plans to replace the bridge and looking for grant opportunities.  BETA has put together a plan to include water/sewer to cross the bridge and a foot bridge.  $400k includes design, permitting and construction documents.  Applying for the $500k small bridge grant program; noted only $100k can be used for design and permitting.  Town Planner is looking at an additional grant to cover the cost of the footbridge.  Initial estimate is $1.5M to replace.  

· Water article – Railroad installed a large fire pump and it was determined our tanks are not filling to capacity and could have some issues with some of the line.  This article will allow us to fill the tanks to capacity.  This will equity to half million gallons to the system and add stabilizing equipment to protect the lines.  This will be funded by retained earnings so no impact to rate payers or tax payers.  $1,140,929 balance in retained earnings.  $550k is the amount of the article and will cover design and construction.

· $587,907 balance is retained earnings.  $310k – replacement of generator ($250,000) at wastewater plant.  There is currently no redundancy.  Last major upgrade of plant was in the 90s and the generator is old.  Generator has been having some issues lately.  Additional monies will be used to add I&I to the system.   

It was asked ARAP funds.  Dennis noted the BOS and Town Manager have been in discussions about what to do with those funds.  Dennis would like to see the act pipe replacement.  

Dennis noted the debt for wastewater is within the enterprise fund and there is no general fund supplemental.  He is looking to achieve this for water in the next couple of years.  Also, noted tree trimming is now in the operational budget.

Shawn Craig asked about future of Grove St Bridge.  Discussion followed with what needed to be done.
Paul Flaherty noted BVT budget is about $22k less than what was in the TM recommended budget.  There are 82 students in the school.  Also, the contract for trash is less by about 20K than budget amount.  Thus, savings of about $45k which will go to MURSD budget.  There will not be a presentation by BVT this year.  MURSD will be here on 3/23 to present budget.

Discussion regarding article 23 - Mechanic St parcel.  Mike Penko commented there were 78 neighbors at a meeting and they are gearing up for a fundraising effort to help offset the cost.  SVT is involved in the project.  Mike expects the funds to be available in the CPC for this acquisition.  Mike Penko would like to make a presentation to Finance Committee.  This area was designated a land preservation area in the recent Open Space plan.  This area is within the ACEC area.  Mike commented in the history of the Town, this is a ‘blip’ in time to be able to preserve land.  At some point, there will be no more larger parcels to preserve.  

At this point, the Committee Members reviewed the warrant articles and the following motions were made:

Articles 3, 4:  Steve Bern, seconded by Rick McGuire, motioned for favorable action from enterprise account.  Unanimous by roll call vote.
Article 5:  Rick McGuire, seconded by Steve Bern, motioned for favorable action motion for revolving accounts. Unanimous by roll call vote
Article 6:   Steve Bern, seconded by Rick McGuire, motioned for favorable action for cable from other funds.  Unanimous by roll call vote
Article 7:   Steve Bern, seconded by Rick McGuire motioned for favorable action from free cash. Unanimous by roll call vote
Article 8:   Steve Bern, seconded by Rick McGuire motioned for favorable action for chapter 90.  Unanimous by roll call vote
Article 9:   Paul Flaherty, seconded by Steve Bern motioned for favorable action from R&A for $200k for roads.  Unanimous by roll call vote 
Article 10:   Paul Flaherty, seconded by Steve Bern motioned for favorable action up to $150K from free cash for snow & ice.   Unanimous by roll call vote 

Article 11:  Steve Bern, seconded by Rick McGuire motioned for favorable action Free Cash for $5K for Conservation Fund.  Unanimous by roll call vote
Article 12A thru C Steve Bern, seconded by Rick McGuire motioned for favorable action from CPC.  Unanimous by roll call vote

Article 13:   Paul Flaherty, seconded by Steve Bern motioned for favorable action from R&A $10k for assessor.  Unanimous by roll call vote
Article 14: Steve Bern, seconded by Paul Flaherty motioned for favorable action free cash $60k server.  Unanimous by roll call vote

Article 15:   HOLD

Article 16:   Steve Bern, seconded by Rick McGuire motioned for favorable action from free cash for loader $231K noted not to auction old one.   Unanimous by roll call vote 
Article 17:   Steve Bern, seconded by Rick McGuire motioned for favorable action from Free cash bridge design $400k.  Unanimous by roll call vote
Article 18:  Steve Bern, seconded by Rick McGuire motioned for favorable action from retained earnings from Water for $550 for water tank maintenance.  Unanimous by roll call vote
Article 19:   Steve Bern, seconded by Paul Flaherty motioned for favorable action from retained earnings from Wastewater $310 for generator and I&I.  Unanimous by roll call vote
Article 20:   Paul Flaherty, seconded by Rick McGuire motioned for favorable action GAR lot under BOS discretion favorable action.  Unanimous by roll call vote

Article 21:  Paul Flaherty, seconded by Steve Bern motioned for favorable action for buyback retirement.  Unanimous by roll call vote
Article 22:  HOLD    

Article 23:  HOLD

Meeting adjourned at 8:50 pm. 

Respectfully submitted, 
Kelly A. McElreath
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