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The meeting was opened at 7:15 pm. 1 

 2 

Approval of minutes were tabled. 3 

 4 

Paul Flaherty reminded members to take the state ethics online training and review the open 5 

meeting law materials recently emailed to the members. 6 

 7 

Kelly McElreath advised the Committee the Town Manager’s final budget was still in process 8 

thus there was not any hard copies for the Committee to review. 9 

 10 

The revenue projections were shown to the members for review.  The Committee also reviewed 11 

the Town Meeting calendar with the milestone dates. Paul Flaherty discussed how the school 12 

budget was progressing and their open budget hearing would be on March 9, 2020. 13 

 14 

2020 Budget drivers were also discussed such as trash removal and the increase in pension cost 15 

for the Town.   16 

 17 

Next meeting will be on February 13, 2020.  The Recreation Commission will be invited to give 18 

an update of their 2020 budget.   19 

 20 

It was noted once the Budget Books were available, members could stop by Town Hall to pick 21 

up. 22 

 23 

Meeting adjourned at 8:22 pm.  24 

 25 

 26 

Respectfully submitted,  27 

Kelly A. McElreath 28 


