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MENDON-UPTON FACADE IMPROVEMENTS PROGRAM: GUIDELINES
I. INTRODUCTION
The Towns of Mendon and Upton established the Mendon-Upton Facade Improvements Program to provide financial assistance to property owners and/or tenants seeking to renovate or improve the commercial building façade, enhance exterior signage, prevent building deterioration, and remove other architectural hindrances. The program’s objectives are to enhance commercial districts of Mendon and Upton and work to improve the physical appearance of business establishments in the Towns. These objectives were identified by both Towns as important strategies for economic recovery and resiliency in the 2021 Rapid Recovery Planning processes. 
In collaboration with local officials from both Towns and Central Massachusetts Regional Planning Commission (CMRPC) staff, an application was created, interest was solicited from property owners, a review and award mechanism was established, architectural and contractor services were procured, and contracting and implementation preparation was undertaken. This program design process is funded with District Local Technical Assistance (DLTA) funding and technical support from CMRPC. 
The Towns of Mendon and Upton hope that by working towards the objectives laid out in the Mendon-Upton Facade Improvements Program, business owners, residents, and visitors alike can achieve tangible improvements that enhance the commercial districts of both Towns. 
II. ELIGIBILITY CRITERIA 
Eligible applicants: Commercial property owners or commercial tenants within the established target areas. 
The following criteria apply to all Mendon-Upton Facade Improvements Program applicants and prospective projects: 
1. Applicants must be property owners or commercial tenants whose storefronts face streets in the identified commercial districts. 
2. Commercial tenants must offer goods or services that are open to the public.
3. Preference will be given to independent businesses not required by contractual arrangement to maintain standardized décor, architecture, signs, or similar features.
4. Preference will be given to businesses owned by historically disadvantaged persons (women, people of color, veterans, individuals that are disabled, and members of the LGBTQ+ community).
5. Tenants must have written approval from property owners to participate and must have a current lease that is for a minimum of one year and with an option to renew. Month-to-month leases will not be accepted.
6. Proposed improvements must be permanent and physically attached to the storefront.
7. Property owners must be up to date on all municipal taxes prior to participation in the program.
8. Applicants must comply with all federal, state, and local laws and regulations pertaining to licensing, permits, building code, accessibility regulations, and zoning requirements.
9. The Towns of Mendon and Upton reserve the right to apply additional criteria before accepting a project if program demand exceeds budgeted resources.
10. These eligibility requirements may be waived in certain instances at the discretion of the program’s Design Review Committee.

III. DESIGN PRINCIPLES AND GUIDELINES
Storefronts should be oriented to the pedestrian and facilitate access into the store; provide visual interest both day and night and create a store identity unique to the respective Town. Improvements funded by the program must be compatible with the character and architecture of the individual building and, to the extent appropriate and feasible, with other nearby buildings. Buildings with significant architectural qualities are strongly encouraged to restore and maintain these features. This strong encouragement especially applies to buildings with historical significance or historical features. Any projects located within an existing historical district must adhere to local regulations and guidelines relating to the respective historical district. Improvements for buildings not having notably historic or architectural features should be an opportunity to enhance the appearance of the building and their streetscapes.
Please review Americans with Disabilities Act (ADA)and Massachusetts Architectural Access Board (MAAB) standards and regulations in order to ensure that all improvements are ADA and MAAB compliant. Businesses must comply with local, state, and federal accessibility requirements. The ADA is the federal law that ensures businesses are accessible to individuals with disabilities. The ADA includes standards for accessible design. The MAAB is state agency that has its own accessibility regulations. The ADA and MAAB have many similar accessibility standards, but there are some differences that must be reviewed carefully. If there is a difference between the two accessibility standards, the standard that requires more accessibility supersedes others that require less accessibility. 
A. ELIGIBLE IMPROVEMENTS 
1. New entrance/doorway and storefront construction, appropriately scaled within an existing building
2. Window display areas which are appropriately scaled, window replacement and window framing visible from the street which are appropriately scaled to the building
3. Signage that is attractively integrated into the architecture of the building, including the window area, awnings or canopies, and entryways
4. Awnings or canopies that can be both functional and visually appealing
5. Exterior painting improvements 
6. Other approved items (i.e. cleaning, repointing, etc.) necessary to achieve the overall improvement
B. PRIOR IMPROVEMENTS
1. Any alterations or improvements made prior to receiving funding through this program are NOT eligible for reimbursement. 
C. ALTERATIONS
1. Funding recipients are not permitted to alter to remove any improvements undertaken through the program for ten years. 
IV. FUNDING
A. In the Pilot round of the program, the Towns of Mendon and Upton will offer forgivable, matching façade and sign improvement loans to business owners on a 1:1 ratio. The Towns aim to improve four total facades: two facades per Town, or a combination of facades and exterior signage of equivalent value. The Massachusetts Office of Business Development (MOBD) Regional Economic Development Organization (REDO) Grant Program funding will serve as the match for funds provided by property owners who receive funding in the Pilot round of the program. Funds are contingent on a ten-year deed restriction that will prohibit any alteration or removal of the improvements done as part of the Program. If recipients of the funds are compliant, loans will be forgiven after the ten years. The Towns of Mendon and Upton aim to make the procurement and design process as streamlined as possible. Therefore, a single contracting firm and a single architectural firm will do the work for all projects undertaken as part of the Program.  
V. PROCEDURES 
All prospective applicants must follow the procedures in the order outlined below.
1. Applicant meets with Program staff for initial project discussion and files an application. Additional meetings with Program staff may be necessary to discuss building program and design alternatives, depending on proposed scope of work.
2. Program architect prepares and submits conceptual designs and budget estimates to applicant and Program staff for review. A meeting will be set up to discuss these plans.
3. If necessary, the Program architect prepares final design drawings and submits them to Program staff for review and final approval.
4. Upon approval of final designs by Program’s Design Review Committee, the Applicant has thirty (30) days to obtain bids from the contractors necessary to complete the improvement scope of work. Bids must be on contractor letterhead and include costs associated with each task or material to be installed. (Copy the Program staff on all solicitations for bids).
5. Upon approval of submitted bids by Program staff, the Applicant will enter into a contract for reimbursement with the respective Town of Mendon or Upton. 
6. A pre-construction meeting takes place between the Applicant, Program staff, selected contractor, and project architect.
7. Program staff sends applicant a “Notice to Proceed with Improvements” or signed contract. Any work completed prior to receiving the “Notice to Proceed with Improvements” or signed contract will not be reimbursed.
8. Applicant has sixty (60) days from the execution date of the contract to begin implementation of approved improvements. Applicant must provide Program staff with copies of all building permits and certifications received for improvement project.
9. Contractor constructs project improvements as specified in the final design. Any changes previously agreed upon and contracted must have prior approval of Program staff. It is up to the applicant to notify the Program of these changes in writing.
10. Applicant notifies the Program staff once project is completed.
11. Program staff and staff of the respective Town certifies that the improvements comply with the final drawings and specifications, including ADA codes and specifications.
12. The architect and/or contractor(s) must submit letters to the Program staff acknowledging full payment by the applicant. The applicant must submit copies of all paid invoices and copies of cancelled checks or credit card statements to Program staff.
13. Program staff submits invoices for the Towns of Mendon and Upton to issue rebate check.

The Mendon-Upton Facade Improvements Program reserves the right to make adjustments regarding conditions and parameters outlined in these guidelines. Town staff from the Commission for Persons with Disabilities may withhold funds in the event that ADA upgrades are constructed incorrectly or not to code.

VI. APPLICATION INFORMATION
A. For additional application information, or to submit completed applications, please contact the listed contacts for the respective town below:

MENDON
Jack Hunter
Town Planner
jhunter@mendonma.gov

UPTON
Michael Antonellis
Town Planner / Director of Land Use & Inspectional Services
mantonellis@uptonma.gov


VII. TERMINATION
A. The Towns of Mendon and Upton reserve the right to terminate any agreement under the Mendon-Upton Facade Improvements Program if a participant is found to be in violation of any conditions set forth in these guidelines or if the project has been started prior to an executed agreement with the Towns of Mendon and Upton. 
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