
 The listings of matters are those reasonably anticipated by the Chair 48 hours before said meeting, which may be discussed at the 
meeting. Not all items listed may in fact be discussed. Items may be taken out of order and at times differ from those listed below. Other 
items not listed may also be brought up for discussion to the extent permitted by law. 

SELECT BOARD 
AGENDA 

 

January 20, 2026  6:00 PM 
Upton Town Hall – Little Town Hall Room 203 

1 Main Street, Upton, MA  
 

Notice of public meeting as required by M.G.L. Chpt.30A §18-28 
Hybrid in-person and Virtual Meeting Via Microsoft Teams 

Click here to join the meeting  
Or call in (audio only) +1 469-262-1735,,237480825# (United States, Irving)  

Phone Conference ID:  237 480 825# 
 

This meeting is being held in accordance with the Massachusetts Open Meeting Law, M.G.L. c. 30A, §§ 18–25. Members of the public are 
welcome to attend in person. Remote participation is provided as a courtesy and will not result in cancellation or suspension of the meeting if 
technical difficulties arise, unless otherwise required by law. 

 

6:00 PM A. CALL MEETING TO ORDER/PLEDGE OF ALLEGIANCE 
 

6:15 PM C. POLICE DEPARTMENT – SWEARING-IN  AND PROMOTIONS 
1. Swearing in of Officer Laura Rossi  
2. Promotion of Sgt. Paul Mansfield to Rank of Lieutenant  
3. Promotion of Police Officer Isaiah Poxon to Rank of Sergeant 

 

6:30 PM D. DEPARTMENT/BOARD UPDATES AND REQUESTS  
1. Update on Snow and Ice Budget and to authorization for DPW Director to overspend 

Snow and Ice Budget 
 

6:35 PM D. TOWN MANAGER REPORT/UPDATES 
1. General updates and administrative matters 

 

6:40PM E. PUBLIC INPUT/BOARD MEMBER UPDATES 
Public input is limited to 10 minutes. Speakers are limited to 2 minutes each and must state their name and address for 
the record. All comments must be made through the Chair. (M.G.L. c. 30A § 20(g)) 

 

6:45 PM F. SELECT BOARD DISCUSSION/ACTION 
1. Approval of BVT 1-Day Liquor License  
2. Authorization for Town Manager to sign FY 2026 Housing Choice Program Grant contract  
3. Declare 2011 Chevy Silverado (VIN: 1GB3KCL1BF140306; mileage: 121,801) as surplus 

 

7:00 PM G. MINUTES 
1. Approval of Regular Meeting Minutes: 

• December 23, 2025  
• January 13, 2026 

 

7:05 PM C. EXECUTIVE SESSION  
1. Purpose: To conduct contract negotiations with a non-union employee (Town Manager) 

under M.G.L. Chapter 30A, Section 21(a)(2), as an open meeting may have a detrimental 
effect on the bargaining position of the Board. The Board will or will not reconvene into 
open session.. 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZmNTU2NTgtNjViZS00YzM0LWFiMzktYjAzZWI5MGI2YTMx%40thread.v2/0?context=%7b%22Tid%22%3a%22d942bb09-09b8-45a2-bf2b-4544d9ea9165%22%2c%22Oid%22%3a%22b0b0074e-b8a6-4484-b73b-4382ee4000f9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZmNTU2NTgtNjViZS00YzM0LWFiMzktYjAzZWI5MGI2YTMx%40thread.v2/0?context=%7b%22Tid%22%3a%22d942bb09-09b8-45a2-bf2b-4544d9ea9165%22%2c%22Oid%22%3a%22b0b0074e-b8a6-4484-b73b-4382ee4000f9%22%7d
tel:+14692621735,,237480825
kbern
Received



Town of Upton – Select Board Suggested Motions 

Meeting Date: January 20, 2026 
Location: Upton Town Hall – Little Town Hall Room 203 

 

A. Call to Order / Pledge of Allegiance 

No motion required. Chair calls meeting to order and leads pledge. 

 

B. Police Department – Swearing-In & Promotions 

1. Swearing-In of Officer Laura Rossi 
Motion: 
Move that the Select Board acknowledge and record the swearing-in of Officer Laura 
Rossi to the Upton Police Department. 

2. Promotion of Sgt. Paul Mansfield to Lieutenant 
Motion: 
Move that the Select Board acknowledge and affirm the Police Chief’s promotion of 
Sergeant Paul Mansfield to the rank of Lieutenant and authorize the Town Manager 
to process related personnel documentation. 

3. Promotion of Officer Isaiah Poxon to Sergeant 
Motion: 
Move that the Select Board acknowledge and affirm the Police Chief’s promotion of 
Officer Isaiah Poxon to the rank of Sergeant and authorize the Town Manager to 
process related personnel documentation. 

 

C. Department/Board Updates 

1. Snow & Ice Budget Overspend Authorization 
Motion: 
Move that the Select Board, pursuant to M.G.L. c.44 §31D, authorize the DPW 
Director to overspend the FY2026 Snow & Ice account if necessary, subject to 
approval by the Town Manager, and that any deficit be certified to the Board of 
Assessors for inclusion in the next tax rate. 

 

 



D. Town Manager Report 

Optional Motion: 
Move to receive and place on file the Town Manager’s report. 

 

E. Public Input 

No motion required. Chair enforces M.G.L. c.30A §20(g) rules. 

 

F. Select Board Discussion/Action 

1. Approval of BVT One-Day Liquor License 
Motion: 
Move that the Select Board, acting as Local Licensing Authority under M.G.L. c.138 
§14, approve a One-Day Wine & Malt for Blackstone Valley Vocational Regional 
School District license for Superintendent’s Gourmet Dinner Fundraiser on 
Thursday, March 19, 2026, subject to all applicable conditions including ABCC 
regulations, Town policy, police/fire approval, and proof of liquor liability insurance. 

2. Authorize Town Manager to Sign FY2026 Housing Choice Grant Contract 
Motion: 
Move that the Select Board authorize the Town Manager, as Chief Administrative 
Officer and Chief Procurement Officer, to execute the FY2026 Housing Choice 
Program Grant contract and related documents, and take all actions necessary to 
administer the grant consistent with program guidelines. 

3. Declare 2011 Chevy Silverado as Surplus 
Motion: 
Move that the Select Board declare the 2011 Chevrolet Silverado (VIN: 
1GB3KCL1BF140306; mileage: approx. 121,801) surplus to Town needs and direct 
the Procurement Officer to dispose of said vehicle in accordance with M.G.L. c.30B 
§15. 

 

 

 

 



G. Minutes 

1. Approval of Meeting Minutes 
Motion: 
Move to approve the Regular Meeting Minutes of December 23, 2025 and January 13, 
2026 as presented [or as amended]. 
 

 

H. Executive Session 

Purpose: Contract negotiations with non-union employee (Town Manager) under M.G.L. 
c.30A §21(a)(2). 
Motion: 
Move that the Select Board enter Executive Session pursuant to M.G.L. c.30A §21(a)(2) to 
conduct contract negotiations with a non-union employee (Town Manager), as an open 
meeting may have a detrimental effect on the bargaining position of the Board, and that the 
Board [will / will not] reconvene in open session. 
Note: Roll-call vote required. 
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Susan Brouwer

From: Nicholas Palmieri
Sent: Wednesday, December 17, 2025 10:06 AM
To: Dennis Westgate
Cc: Susan Brouwer
Subject: Re: Promotions for Lieutenant & Sergeant

Thank you!  All three officers confirmed that they are available and I have reached out to Denise to see if 
she was free to swear them into their new roles. 
 
Thanks again, 
 
Chief Palmieri 
 

 

Nicholas J. Palmieri 

Chief of Police 
  
Upton Police Department 
30 School Street 
Upton, MA 01568 
508-529-3200 

 

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the 
contents of this communication is unlawful and prohibited. If you have received this message in error, please contact by return email 
or telephone (508-529-3200), and delete the copy you received Thank you. 

 

From: Dennis Westgate <DWestgate@uptonma.gov> 
Sent: Tuesday, December 16, 2025 11:44 AM 
To: Nicholas Palmieri <npalmieri@uptonma.gov> 
Cc: Susan Brouwer <sbrouwer@uptonma.gov> 
Subject: RE: Promotions for Lieutenant & Sergeant 
  
The 20th works perfect. Thank you. 
  
Dennis 
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Dennis E Westgate Jr 
Director of Public Works 
Town of Upton 
100 Pleasant Street 
Upton, MA 01568 
dwestgate@uptonma.gov 
(508) 529-3067 
  
  
  
  

From: Nicholas Palmieri <npalmieri@uptonma.gov> 
Sent: Tuesday, December 16, 2025 10:11 AM 
To: Susan Brouwer <sbrouwer@uptonma.gov> 
Cc: Dennis Westgate <DWestgate@uptonma.gov> 
Subject: Re: Promotions for Lieutenant & Sergeant 
  
Good Morning Sue, 
  
Now that promotions are officially done, I was circling back on this to try and get the promotions and 
hiring of Laura Rossi recognized at a Selectboard meeting. 
Looking past the holidays and into January, would the 2nd meeting of January be a possibility...should be 
January 20th, I believe? 
  
Let me know your thoughts. 
  
Thank you! 
  
Chief Palmieri 
  
  

 

Nicholas J. Palmieri 

Chief of Police 
  
Upton Police Department 
30 School Street 
Upton, MA 01568 
508-529-3200 
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This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the 
contents of this communication is unlawful and prohibited. If you have received this message in error, please contact by return email 
or telephone (508-529-3200), and delete the copy you received Thank you. 

  

From: Susan Brouwer <sbrouwer@uptonma.gov> 
Sent: Wednesday, September 17, 2025 8:27 AM 
To: Nicholas Palmieri <npalmieri@uptonma.gov> 
Cc: Dennis Westgate <DWestgate@uptonma.gov> 
Subject: FW: Promotions for Lieutenant & Sergeant 
  
Hi Chief, 
  
For the swearing-in and promotion ceremony, I wanted to check in with you about the location. Given the 
number of officers being recognized and the guests expected, do you think it would make more sense to 
hold the ceremony in the Great Hall downstairs rather than the upstairs meeting room?  If you prefer the 
Great Hall, I will have to schedule that with Denise. 
  
The Select Board would open the meeting at 6:00 PM and then take a short break to head downstairs for 
the ceremony, if that’s the preferred option. I spoke with Denise, and she mentioned that similar events 
have been held in both spaces in the past. 
  
Let me know what you think would work best for the department and the families attending. 
  
Best, 
Susan Brouwer 
Executive Assistant to Town Manager 
  
Town of Upton  
Office of the Town Manager  
1 Main Street, Suite One  
Upton, MA  01568  
T - (508) 529-6901  
sbrouwer@uptonma.gov  
Confidentiality Notice: Please be advised that this email message and attached content may contain privileged and confidential information and are intended only for 
disclosure to and use by the addressee(s) named above.  Distribution, publication, reproduction or use of this message and attached content, in whole or in part, by 
any person other than an intended recipient is prohibited.  If you have received this e-mail erroneously, please notify me immediately by telephone at (508) 529-6901 
so that I may arrange to protect these documents. 
Public Records Notice: Please be further advised that the Secretary of the Commonwealth has determined that all email messages and attached content sent from and 
to this email address are public records unless qualified as an exemption under the Massachusetts Public Records Law. See M.G.L. c. 4, §§ 7(26)(a-s).  
From: Nicholas Palmieri <npalmieri@uptonma.gov> 
Sent: Tuesday, September 16, 2025 9:54 AM 
To: Susan Brouwer <sbrouwer@uptonma.gov> 
Cc: Dennis Westgate <DWestgate@uptonma.gov> 
Subject: Re: Promotions for Lieutenant & Sergeant 
  
Good Morning Sue, 
  
Denise is available on Oct 21st to assist conducting the ceremonial swearing-in at the Select Board 
meeting.  As we get closer to that date I can provide more details if needed for the meeting agenda. 
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Thank you, 
  
Chief  
  
Get Outlook for iOS 

From: Susan Brouwer <sbrouwer@uptonma.gov> 
Sent: Monday, September 15, 2025 11:07:05 AM 
To: Nicholas Palmieri <npalmieri@uptonma.gov> 
Cc: Dennis Westgate <DWestgate@uptonma.gov> 
Subject: RE: Promotions for Lieutenant & Sergeant 
  
Good Morning Chief Palmieri, 
  
Thank you for the information. The regularly scheduled Select Board meetings in October are on the 7th 
and 21st. Please note that the Board may meet more frequently due to the upcoming Special Town 
Meeting in November. 
  
Best regards, 
  
  
Susan Brouwer 
Executive Assistant to Town Manager 
  
Town of Upton  
Office of the Town Manager  
1 Main Street, Suite One  
Upton, MA  01568  
T - (508) 529-6901  
sbrouwer@uptonma.gov  
Confidentiality Notice: Please be advised that this email message and attached content may contain privileged and confidential information and are intended only for 
disclosure to and use by the addressee(s) named above.  Distribution, publication, reproduction or use of this message and attached content, in whole or in part, by 
any person other than an intended recipient is prohibited.  If you have received this e-mail erroneously, please notify me immediately by telephone at (508) 529-6901 
so that I may arrange to protect these documents. 
Public Records Notice: Please be further advised that the Secretary of the Commonwealth has determined that all email messages and attached content sent from and 
to this email address are public records unless qualified as an exemption under the Massachusetts Public Records Law. See M.G.L. c. 4, §§ 7(26)(a-s).  
From: Nicholas Palmieri <npalmieri@uptonma.gov> 
Sent: Monday, September 15, 2025 11:03 AM 
To: Dennis Westgate <DWestgate@uptonma.gov> 
Cc: Susan Brouwer <sbrouwer@uptonma.gov>; Sandra Hakala <SHakala@uptonma.gov> 
Subject: Promotions for Lieutenant & Sergeant 
  
Good Morning, 
  
Attached please find my recommendations for promoting Sgt. Paul Mansfield to the rank of Lieutenant 
and PO Isaiah Poxon to the rank of Sergeant. 
  
I would like to get on the Select Board's agenda sometime next month, with the assistance of the Town 
Clerk, to conduct a ceremonial swearing-in/badge pinning of the officers to their new ranks and PO Laura 
Rossi who joined the department recently.  I will touch base with Denise separately to see what meeting 
date would work best for her. 
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If you need anything else, please let me know. 
  
Chief 
  

 

Nicholas J. Palmieri 

Chief of Police 
  
Upton Police Department 
30 School Street 
Upton, MA 01568 
508-529-3200 

  

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the 
contents of this communication is unlawful and prohibited. If you have received this message in error, please contact by return email 
or telephone (508-529-3200), and delete the copy you received Thank you. 

  















































1

Susan Brouwer

From: Michael Antonellis
Sent: Monday, January 5, 2026 2:30 PM
To: Susan Brouwer
Cc: Dennis Westgate
Subject: RE: FY24 HWIP Grant Report Due 1/15/2026
Attachments: Contract Package FY26 HC - Upton_encrypted_.pdf

Yes, I spoke with Dennis. He wanted to get this on for the 20th for the Select Board to authorize Dennis to sign the 
contract for the acceptance of the funds. 
 
This is $63,000 of grant funds through the Housing Choice Grant Program for a Zoning Bylaw and Subdivision rules and 
regulaƟon rewrite. 
 
AƩached is the contract package in PDF format. 
 
I can be there to explain what the grant is for. 
 
Best, 
 

From: Susan Brouwer <sbrouwer@uptonma.gov>  
Sent: Monday, January 5, 2026 2:12 PM 
To: Michael Antonellis <mantonellis@uptonma.gov> 
Subject: FW: FY24 HWIP Grant Report Due 1/15/2026 
Importance: High 
 
Hi Mike, 
 
Do you receive this email as well? If so, does this fall under your area? 
 
Thanks for letting me know! 
 
Susan Brouwer 
Executive Assistant to Town Manager 
  
Town of Upton  
Office of the Town Manager  
1 Main Street, Suite One  
Upton, MA  01568  
T - (508) 529-6901  
sbrouwer@uptonma.gov  
Confidentiality Notice: Please be advised that this email message and attached content may contain privileged and confidential information and are intended only for 
disclosure to and use by the addressee(s) named above.  Distribution, publication, reproduction or use of this message and attached content, in whole or in part, by 
any person other than an intended recipient is prohibited.  If you have received this e-mail erroneously, please notify me immediately by telephone at (508) 529-6901 
so that I may arrange to protect these documents. 
Public Records Notice: Please be further advised that the Secretary of the Commonwealth has determined that all email messages and attached content sent from and 
to this email address are public records unless qualified as an exemption under the Massachusetts Public Records Law. See M.G.L. c. 4, §§ 7(26)(a-s).  
From: Kenney, Margaret (EOHLC) <Margaret.Kenney@mass.gov>  
Sent: Monday, January 5, 2026 2:08 PM 
To: Bell, McKenzie (EOHLC) <McKenzie.Bell@mass.gov>; Healey, Victoria J. (EOHLC) <Victoria.J.Healey@mass.gov> 
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Subject: FY24 HWIP Grant Report Due 1/15/2026 
Importance: High 
 
Hello FY24 HWIP grantees, 
 
Please note that the next quarterly progress report is due on 1/15/2026.  
 
Reminders when completing your report: 

 Fill out the correct tab that corresponds to this most recent quarter. If completed correctly, reported 
spending on previous tab(s) will auto-populate. 

 You must complete the “no expense narrative” section if no expenses are recorded. 
 Email the completed report as an Excel spreadsheet (not as a PDF or other file type). 

 
In addition to your quarterly progress report, you must also reply all to this email with an updated spending 
estimate of grant funds for the remainder of FY26 (estimated grant spending by 6/30/2026).  
 
Please contact us with questions or concerns. Many thanks and Happy New Year! 
 
Best, 
Maggie  
 
Maggie Kenney, LCSW (she/her) 
Community Grants Coordinator 
Executive Office of Housing and Livable Communities (HLC) 
Livable Communities Division 
Community Assistance Unit (CAU) 
100 Cambridge Street, Suite 300, Boston, MA 02114 
Margaret.Kenney@mass.gov  
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Susan Brouwer

From: Neil Gallagher
Sent: Tuesday, January 6, 2026 1:28 PM
To: Susan Brouwer
Cc: Dennis Westgate
Subject: DPW - 2011 CHEVROLET-SILVERADO V#:1GB3KZCL1BF140306 Plate#: M84206

Sue & Dennis, 
Below is the vin# of truck #23 that will be auctioned off. 
 
1GB3KZCL1BF140306 
 
Mileage 121801 
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